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Which of your educators will need more evidence in order for you to complete an accurate rating of their performance?   It may be helpful to note what specific elements you need more evidence in or what areas of concern you may want to collect specific pieces of evidence in.  
	Sufficient Evidence


	More Observation Evidence Needed


	More Artifact Evidence Needed



	· Quality Evaluations have ratings based on cited evidence, are aligned to the rubric, and provide actionable feedback to educators.  
· Formatives are a midway progress report that leads into the more comprehensive summative.
· Formatives may be used to change an educator’s plan.  
	· At least two observations are needed to deliver a quality formative.
· Observations may be short (15 minutes).
· Consider what gaps in evidence may exist for your educators and focus your observations and feedback on a specific rubric element 
	· Have you reminded educators that they should upload artifacts for each goal and standard at least two weeks prior to the formative delivery date?
· A well-written rationale supports the evaluator’s work by providing evidence that can be directly cited in the formative.  Consider directing your educators to the OEE site for guidance docs on writing strong rationales for artifacts.  


Use this calendar to schedule the work needed to complete formatives for educators on your caseload.  
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More Calendars from WinCalendar: Jan 2014, Feb 2014, Mar 2014
