
Build relationships about the importance of food and nutrition and mealtimes with school leadership and City of Boston.
3 Year Plan

Year 1 Year 2 Year 3
Focus: Introductions Formation/Evaluation Sustainability

Stakeholders:
- STUDENTS
- PARENTS

Develop 1st hand experiences with BPS 
school food; get stakeholders to TRY 
what's on the menu.

1) Pilot "Get in Line for a Change"  project (see 
Marketing Plan for details); focus on outreach with 
middle school students while responding to high 
school student inquiries

2) Engage stakeholders in current School Food 
Advisory Committee (educate about FNS operations 
and gather feedback)

3) Pilot Sampling Campaign; Introducing menu items 
to students the day before its on the menu; Survey 
students when its on the menu and track 
participation

Identify advocates and supporters among 
our stakeholders; continue to foster these 
relationships and identify opportunities to 
sustain stakeholder engagement (i.e. school 
food advisory committee, "Kitchen Cabinet" 
focus groups, etc.); develop a stakeholder 
engagement plan to conintue engagement 
with current supporters and opportunities 
to engage new supporters in the future.

Evaluate and determine whether or not to 
continue piloting the "Get in Line for a 
Change" and Sampling Campaigns as is/or 
how to modify.

Implement stakeholder engagement plan 
that  SUSTAINS relationships with supportive 
stakeholders identified in years 1 & 2 and 
ENGAGES new stakeholders ANNUALLY.

Evaluate Stakeholder Engagement Plan; is 
this plan funnelling new stakeholders to 
support FNS and providing meaningful 
opportunities to maintain existing 
relationships (from year 1 & 2).

Influencers:
- PRINCIPALS
- TEACHERS
- FNS CAF. STAFF
- BPS CENTRAL OFFICE STAFF
- COMMUNITY BASED ORGS

Develop resources for communicating with 
influencers.

1) Update Superintendent Circulars (Emergency 
Meals Procedure, Responsibilities Regarding School 
Food Services, Nutrition Policy); identify and add 
necessary topics: i.e. breakfast in the classroom 
procedures, after school meals procedures, etc, 
special diet procedures, etc.
 
2) Determine 6-8 topics that our influencers need to 
know about (i.e. Federal Nutrition Guidelines, Federal 
Reimbursements, Annual Report about FNS - ADP, 
etc.); Develop 1 pagers for each topic and post on 
School Lunch Boston Blog and archive on the 
Resources page.

3) Develop a quarterly E-Newsletter for BPS Staff 
(Central and FNS about What's new with School 
Food)

Identify outlets for communicating with 
influencers  (i.e. Principal's Institute in 
August, BTU meetings, FNS Staff 
Professional Development, 
Neighborhood/Community Meetings, etc.)

Evaluate effectiveness of these resources in 
providing a better understanding of school 
food services for our  influecncers as well as 
our stakeholders and decision makers. 
Determine if more topics need to be 
covered and if updates need to be made.  
Establish an internal protocol for  updating 
these resources.

Implement annual opportunities for 
communicating with and updating our 
influencers.

Maintain/Update resources - superintendent 
circulars  (protocols and procedures) and 1 
pagers for the blog resource page (digestable 
information addressing the complexities of 
school food.

Decision Makers:
- SCHOOL COMMITTEE
- SUPERINTENDENT
- CITY COUNCIL/MAYOR'S OFFICE
- FUNDERS

Develop 1st hand experiences with BPS 
school food; get decision makers to TRY 
what's on the menu.

1) Pilot "Get in Line for a Change"  project (see 
Marketing Plan for details) - invite decision makers to 
eat lunch with students and hear from stakeholders.

Identify advocates and supporters among 
our decision makers; continue to foster 
these relationships and identify 
opportunities to sustain interest and 
engagement.
  
Evaluate and determine whether or not to 
continue piloting the "Get in Line for a 
Change". 

Aim to have 1 school food champion with:
- school commmittee
- Superintendent
- City Council/Mayor's Office
- Funders



Build relationships about the importance of food and nutrition and mealtimes with school leadership and City of Boston.
Year 1 - Detailed Plan

Objective Activities Timeline Owner
1) Pilot "Get in Line for a Change"  project (see 
Marketing Plan for details); focus on outreach 
with middle school students while responding 
to high school student inquiries

July/Aug: Begin planning (identify schools to host 
lunches, inviting decision makers, reaching our to 
principals/teachers about inviting students) 

Sep: Launch pilot, hosting 2-3 lunches per month 
(Sep/Nov/Jan/Mar/May) at select schools in different 
neighborhoods; 

(June-July/Aug; Year 2): Follow up with participants; 
Evaluate and determine if another year of these lunch 
meetings will be impactful.

2) Engage stakeholders in current School Food 
Advisory Committee (educate about FNS 
operations and gather feedback)

Begin immediately reaching out to students and 
parents; ongoing. Develop outreach strategy for 
engaging students and parents on the School Food 
Advisory Committee.

3) Pilot Sampling Campaign (see Marketing Plan 
for details); Introducing menu items to students 
the day before its on the menu; Survey students 
when its on the menu and track participation

Jun-Jul/Aug, begin planning (identify schools to host 
sampling interns, identify interns).  

Oct (Oct/Dec/Feb/Apr): Pilot 4 weeks of sampling menu 
items at select schools every other month (opposite 
months from Get in Line for a Change lunch dates)

May/Jun: Evaluate impact of sampling at select schools

(July/Aug; Year 2): Follow up with participants; Evaluate 
and determine if another year of sampling might be 
impactful.

1) Update Superintendent Circulars (Emergency 
Meals Procedure, Responsibilities Regarding 
School Food Services, Nutrition Policy); identify 
and add necessary topics: i.e. breakfast in the 
classroom procedures, after school meals 
procedures, etc, special diet procedures, etc.
 

Begin immediately: Revise current circulars and write 
new ones as necessary.
Sep:  Aim to complete updates by for start of school.

2) Determine 6-8 topics that our influencers 
need to know about (i.e. Federal Nutrition 
Guidelines, Federal Reimbursements, Annual 
Report about FNS - ADP, etc.); Develop 1 pagers 
for each topic and post on School Lunch Boston 
Blog and archive on the Resources page.

 Begin immediately:  gathering input about topics and 
creating materials. 

Sep: Post on resource page of the blog.

Dec: Complete 6-8 resources

3) Develop a quarterly E-Newsletter for BPS 
Staff (Central and FNS about What's new with 
School Food)

Begin immediately: Establish content and protocol for 
developing ENewsletter and methods for dissemination.  

Jun/Sep/Dec/Mar: uLaunch first E- Newsletter at the 
end of the school year with information about SFSP.

Decision Makers:
- SCHOOL COMMITTEE
- SUPERINTENDENT
- CITY COUNCIL/ 
MAYOR'S OFFICE
- FUNDERS

Develop 1st hand 
experiences with BPS school 
food; get decision makers to 
TRY what's on the menu.

1) Pilot "Get in Line for a Change"  project (see 
Marketing Plan for details) - invite decision 
makers to eat lunch with students and hear 
from stakeholders.

July/Aug: Begin planning (identify schools to host 
lunches, inviting decision makers, reaching our to 
principals/teachers about inviting students) 

Sep: Launch pilot, hosting 2-3 lunches per month 
(Sep/Nov/Jan/Mar/May) at select schools in different 
neighborhoods; 

(June-July/Aug; Year 2): Follow up with participants; 
Evaluate and determine if another year of these lunch 
meetings will be impactful.

Develop 1st hand 
experiences with BPS school 
food; get stakeholders to TRY 
what's on the menu.

Stakeholders:
- STUDENTS
- PARENTS

Influencers:
- PRINCIPALS
- TEACHERS
- FNS CAF. STAFF
- BPS CENTRAL STAFF
- COMMUNITY BASED 
ORGS

Develop resources for 
communicating with 
influencers.
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