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Superintendent’s Priorities

Prioritizing and accelerating
academic performance and
providing equitable access to
quality education, particularly for
those most historically
underserved, including Black and
Latinx students, students with
disabilities, and multilingual
students.

Developing authentic and
equitable family and community
engagement practices.

Strengthening access to
social-emotional learning;
incredibly important post
pandemic.

Improving internal and external
communication with families and
staff.
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Streamlining operations and
ensuring student safety. This also
means using technology and data
and building enterprise systems
that can support the amount of
students and staff we have.

Increasing accountability for both
the Central Office and our
schools.
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Opportunity & Achievement Gaps
Policy Charge

“Every child, in every classroom, in every school
has the same opportunity to achieve the
greatness within them as anybody else. Every
child [should have] the same unfettered access to
every conceivable tool to unlock the greatness
within them. To achieve this requires
neutralizing barriers of poverty and racism
that persist despite court rulings, laws, and
public policy efforts. These barriers are

Charge insidious and are often perpetuated unknowingly,
e deep in the hearts of even the most well-meaning

- e educators.”




Four Offices | One Goal
Excellence & Equity to Close Opportunity Gaps

Four Offices
One Goal
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Equity, Strate gy &
Opportunity Gaps Division



SY22-23 Division of Equity,
Strategy & Opportunity Gaps

Division of Equity, Strategy & Opportunity Gaps

Dr. Charles Grandson

Stacy Guerrero
Chief Equity & Strategy Officer

Special Projects Manager

Office of Strategy & Innovation

Adetunji Onamade
Director of Finance and Operations

Office of Retention, Cultivation &
Diversity

Office of Equity Office of Opportunity Gaps




SY22-23 Office of Equity
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Dr. Charles Grandson
Chief Equity & Strategy Officer

Stacy Guerrero
) 5 Special Projects Manager
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Quinnelle Gomez = Carmen Fonseca Grace Jung Francesska Jean-Pierre
Chrismary Gonzalez
Director of Compliance & Title IX ) y LGBTQ+ Student Support Director of Training and
Coordinator Equity Manager

Assistant Director of Compliance
and Accommodations

Manager
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Melissa Auguste

Paraprofessional,
Boston Adult Technical Academy

Jody Steiner
Director of Deaf Staff Access
Horace Mann School

(Hire Made; Start date TBD)
Managerial ASL Interpreter
Horace Mann School




SY 22-23 Office of Opportunity Gaps S ——

Dr. Charles Grandson
Chief Equity & Strategy Officer

Office of Opportunity Gaps

I_ Vacant | _________
I Director, OAG Policy | | |
l a Interviewing Finalist
Data Scientist Mgr. C |
L d
e
| Vacant I
Director, CLSP |
- 4
Rene Boudreau
Director, EWIS o -
BTU | Vacant
| Coordinator Targeted |
o _ _ Programming __ _ __
I Vacated 10/22 I
I Coordinator Targeted Programming
l (10 Boys/Girls)
. Schools, Student, Community Facin, School & System Facin
System facing ’ ! ty g 4 9



https://docs.google.com/document/d/1xNYevstmCjj5N2oc6BDe2VuyuJ9kAhM3wMmViAIoAfo/edit
https://docs.google.com/document/d/1xNYevstmCjj5N2oc6BDe2VuyuJ9kAhM3wMmViAIoAfo/edit

Division of Equity, Strategy & Opportunity As of March 13, 2023
’

SY22-23 Office of Retention, Gaps
Cultivation & Diversity Programs (RCD)

Chief Equity & Strategy Officer

Office of Recruitment,

Cultivation & Diversity Programs (16)

Vacant

Retention, Cultivation and Diversity
Programs Coordinator

Justin Norton
MTEL Program Specialist
BPS Teaching Fellowship BPS Accelerated Community to BPS Teacher Cadet Program (TC)
(BPSTF) Team (3) Teacher Program (ACTT) Team (4) Team (2)
Ernestine (Tina) Andrade

BTU Specialist
BPS Aspiring Teacher (ATC)
Coach BTU Specialist Ailis Kiernan
BPS Teaching Fellowship
Specialist BTU Specialist
Rosalin Dominguez-Casillas

Latinx Aspiring Teacher
Specialist BTU Chandra Joseph Lacet

BPS Teaching Fellowship

Specialist BTU Specialist

KimVy Nguyen
BPS ACTT Aspiring Coach
BTU Specialist

George B Cox Equity in Urban

Education Fellow: Teacher Cadet

Chris Buttimer, Ed.D
BPS Teaching Fellowship George B Cox Equity in Urban
Specialist BTU Specialist Education Fellow: Bilingual

Education Recruitment Fellow

(sY22-23)

Noreen Hassan
BPS Teaching Fellowship

Bilingual Specialist (5Y22-23) R S e

Urban Education Fellow -



https://docs.google.com/document/d/1myrGTNDEhLPboXlLf3vIKJ8ldcdC5HTEUns2QHaX2D4/edit?usp=sharing

SY22-23 Office of Strategy &
Innovation

Division of Equity, Strategy & Opportunity
Gaps

Dr. Charles Grandson
Chief Equity & Strategy Officer

Office of Strategy & Innovation

Stacy Guerrero
Special Projects Manager

Bethany Allen

Equitable Pathways Strategy Manager




Equity Specialist

= Equity Audit: Complete an initial assessment of each school using
audit tool: completion of training, including REAL, CLSP, and Equity
Protocols; disproportionality in student placement, discipline, and
academic outcomes; Panorama survey data about family
engagement and school culture; staff diversity, including bilingual
staff, and retention; representation on Site Council, Parent Council,
Student Support; affinity groups for parents, staff, and students;
trained Equity contact; trained bullying specialist; etc. Identify key
areas for action, and partner with staff to create a plan for next
steps.

- Liaison to Regions and Departments: Serve as liaison to various
Central Office departments as needed to elevate operational and
instructional issues to the appropriate department (e.qg.
Transportation challenges or gaps in ESL services), and to partner
to implement each school’s action plan, including PD rollout.

- Equity Centered Restorative Practices: Support efforts to apply
restorative practices, peer mediation, and other conflict resolution
with an equity lens.

= Educator Diversity:

- Serve as liaison to OHC recruitment team to ensure the
school has a diverse hiring pool for each open position.

= Serve as liaison to RCD to ensure educators of color in the
region are aware of program opportunities.




Chief’s Goals ESAOG

Equity, Strategy & Opportunity Gaps

e Black Student Achievement Agenda (BSAA): By the end
of 4th quarter, publicly launch the BSAA initiative with a
broad array of city-wide stakeholders, inclusive of the
district’s family and community engagement committees.

e Latinx Student Achievement Agenda (LSAA): By the end
of 4th quarter, publicly launch the LSAA initiative with a
broad array of city-wide stakeholders, inclusive of the
district’s family and community engagement committees

e REPT Dashboard: By the end of 4th quarter 80% of
central office divisions will have at least one (1)
completed and published on the REPT dashboard.

Goal 3:
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Goal 1:

Goal 2:

Goal 3:
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Office of Equity Goals D S@G

Equity, Strategy & Oppor

School and Central Supports: Maintain prompt,
thorough responses to requests for assistance in the
context of a continued significant increase in the
number of those requests.

REAL Training: Continue rollout of the REAL
training, including full participation by Central
Office employees.

24/7 Respect: Ensure all BPS 6th and 9th
graders complete the 24/7 Respect program




Office of Strategy ESOG

Equity, Strategy & Opportunity Gaps

Transformative Mentoring

By then end of quarter 1, TM will increase the number of schools present that
provide or assist in: Academic Support, College and Career Readiness, Family
Engagement and Support, or Social/Emotional and Behavioral Health
education. This will increase the percentage of students receiving services
from partnership funds and/or opportunity portfolio programs from partner
organizations.

Intervention Team Schools

Support Intervention Team schools; (McKinley, Charlestown, & Madison
Park) and the implementation of their racial equity planning tool
recommendations and implementation plans for SY 22-23.

Goal 3: Strategic Planning + Implementation

Goal Setting: 100% of central departments submitting at least one
strategic plan/ OAG policy goal.
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Office of Retention, Cultivation & Diversity E S @ G
Programs Goals Equity, Strategy & Opportunity Gaps

Pipelines & Cultivation:

e Increase the number of applications and enroliment in the BE/Accelerated
Community to Teacher Program (ACTT).

e Direct coaching and support for all enrollees in the Teaching Fellowship
leading to initial licensure at the end of the program..
Expansion of Teacher Cadet program
Expansion of MTEL Prep Support to serve more staff in need of passing
exams.

e Continuation of ParaProfessional Test Support

Retention/Diversity:

Increase number of Higher Ed and Cultural Partnerships

Increase number of sponsored ALANA events.

Continued support for affinity groups both central office, department and
school-based with introduction of Affinity Champions

Increase one-on-one educator of color support

o o
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Goal 2:




Office of Opportunity Gaps Goals E S @ G

Equity, Strategy & Opportunity Gaps

SBERTS: By the end of quarter 1, the Office of Opportunity Gaps will
have established systems and structures around the facilitation of
School-based Equity Roundtables, coaching and targeted support for
ILTs, and engagement in learning walks to support equity focused school
operations, teaching, and learning in regions 1, 2, 3, & 8.

OAG Policy Consultations: By the end of quarter 1, the Office of
Opportunity Gaps will have completed 1 - 2 coaching interactions
with every division-office Lead around their goals, strategies, and
metrics to close opportunity and achievement gaps with our
historically marginalized student populations.

Goal 2:

Goal 3: Transformation Schools: By the end of quarter 1, the Office of
Opportunity Gaps in collaboration with the office of
Transformation Schools will have visited 10 out of 28
transformation schools to conduct empathy interviews with
students, teachers, school leaders, and families around school

[
/ BOSTON challenges and opportunities that will help to inform
' Public Schools transformation improvement strategies.
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Dr. Yozmin Gay, Assistant Superintendent

Velecia Saunders, Executive Director of Inmigrant & Targeted
Populations

Donna Lashus, Manager of Equity & Strategy

Rene Boudreau, Director of Early Warning Indicator Systems
Adetunji Onamade, Director of Operations & Finance

Dr. Amber Williams, ESI Coordinator of Programming

Craig Langhorst, ESI Coordinator- Recruiting



Opportunity and Achievement Gaps Goals 2022-2023 Overarching Goal from the 2106 Policy to
Eliminate Opportunity Gaps

e Every child, in every classroom, in every school of the Boston Public School system has the same
opportunity to achieve greatness within them as anybody else. Every child has the same unfettered
access to every conceivable tool to unlock the greatness within them.

Goal 1 - By the end of quarter 3, the Office of Opportunity Gaps will have established systems and structures
around the facilitation of School-based Equity Roundtables, coaching and targeted support for ILTs, and
engagement in learning walks to support equity focused school operations, teaching, and learning in regions 1,
2,3, &8.

Goal 2 - By the end of quarter 3, the Office of Opportunity Gaps will have completed 1 - 2 coaching
interactions with 10 division-office around their goals and metrics to close opportunity and achievement gaps
with our historically marginalized student populations.

Goal 3 - By the end of quarter 3, the Office of Opportunity Gaps in collaboration with the office of
Transformation Schools will provide professional learning for transformation coaches and teachers on the
CLSP continuum and the Sense of Belonging framework.



