


Ly thuyét Hanh dong

KA R& 13 @ Muc tiéu tuyén dung da dang truwong hoc
VAL SR 8 1 Biéu mAu cam két da dang

Sang kién Truong hoc Tép trung Pa dang
Dao tao vé chong thién vi

H6 tro nhi’im Boi duéng ddi ngii tuyén dung sém :
o Cac Chuong trinh L9 trinh Giao vién “Phat trién Ban than” cua
muc tieu BPS

Chuong trinh Ho tr¢ BPS MTEL
Chuong trinh Giir chan Nhan vién

G |ém Sé‘[ & Can Bé}ng. ’(r\iiéu’\khién? VZ‘IAGiém sat hAai tuf“uhm@t }é‘in - :
o Ca Tiép can Chu dong (dua tréen dir lieu) va Phan ing (dua trén
thl?p yéu cau)

Panh gia ciia Linh dao Nha truwong (nim truéc), Panh gia Tong
Giam thi Nha treong (nam nay)

Trach nhiém



Da dang trong Luc lwong lao dong 2017-2021

P 100%

Nha giao Garrity (Giao o
vién & Co0 van Huong 21.61%

. ™~ 22.57%
dan)

70%

10.55% 10.57% 10.71% 10.74% 11.13%

Chung toc/Dan toc
M Asian
M Black
M Latinx
M Other o

M Decline
B White 30% 60.91% 58.80%

60%

50%

% of Total Empl Count %

20%

Div ligu tinh dén ngay 1/10 hang

nim. ' 2017 2018 2019 2020 2021
Tong sb gido vién 4.740 4.637* 4.564* 4570 4573

% giao vién da mau 37,91% 38,80% 38,58% 39,45% 40,65%




Truong hoc Piit ra cac Muc tiéu Tuyén dung Pa dang Pay Tham vong

Muc tieu Khat vong:
@® Hai phin ba sé truwong ciia chiing t6i dit muc tiéu thué trén
66% giao vién da mau.

Két qua An twong:

@ 56 trivong thué hon 66% gido vién da mau,

@ 30 trivong khdc thué hon 50% gido vién da mau

® 96 trirong co ty 1é thué gido vién da mau cao hon so voi ty I¢
trung binh cua khu hoc chanh vao nam ngoai.



Tuyén dung luc lwong lao dong ngay cang da dang

100%
Nha gido Garrity (Giao
vién & Co6 van Huéng
dan) 80%

90%

Chung toc/Dan toc e

Ethnicity 50%
M Asian -
M Black
M Decline 40%
M Latinx 0%
B Other
B White 20%
10%
09
2017 2018 2019 2020 2021
Df? li¢u tinh dén ngay 1/10 hing
Tong s6 gido vién tuyén dung 1.111 969 931 944 810
% e oA d Y d t R
SV G T B 44 490 45,8%0 47,0% 53,6%0 58, 7%

dung



Tuyén dung: CHI BEN NGOAI

) o . . 100%
Céac Nha giao Garrity BEN

NGOAI (Gido vién & C6  90%
van Huéng din)

80%

Chung toc/Dan toc o

Ethnicity 60%
M Asian

M Black o0

M Decline 40%
M Latinx

MW Other 0%

B White 20%

10%

0%

2017 2018 2019 2020 2021

Dfi’ liéu tinh dén ngay 1/10 hang
Witk TR A o r A bl\ e d 0’
OHIE 50 IO HIER DR Elg;g d:ﬁ; 378 338 2177 263 238
% gido vién bén ngoai dwoc tuyén
dug  43,9% 39,4% 36,1% 48,3% 55,8%

Da mau




Nhan khau hoc theo loai hinh tuyén dung

% Tuyén
gian dung %EOC

Chuyén d6i khac
doi voi Gido vién 14 1,7% 71%

Tuyén dung
nhan vién cii

30 3,7% 43%

Gio vién ban chuyén dén
Giao vién

67 8,3% 75%

76 9,4% 50%

Giao vién bi du

Gido vién day thay 78 9,6% 57%

Chung toc/Dan tQ¢han vién co hiru
W Asian Gido vién chuyen di

83 10,2% 43%

H Bla_ck n lai cAc gido vién tam 224 27, 7% 69%
M Latinx thoi

E Do 238 29.49% 56%
O DE‘?"”E A'uyén dung bén ngoai +70 0
B White

o
&
M2
i
=

50%

)
&}
&

100%



Viéc tuyén dung cac giao vién da dang vé ngon ngir tiép tuc co xu hwéng tang

% Hires Reporting Fluency in BPS Official

Language
50.00%
49.14%
20005 45.34%
A40.00% 36.00% 36, A%, 37 27%
30.00%
20.00%
10.00%
2017 2018 2019 2020 2021

=g 5 Hires Reporting Fluency in BPS Official Language

Tuyén dung Gido vién & C6 van Huéng dan ké tir ngy 1/10 hang nam.

Ngon ngir BPS chinh

thire:

Tiéng A Rap

Tiéng Trung - Quang
Dong

Tiéng Trung - Quan
Thoai

Tiéng Creole & Cabo
Verde

Tiéng Phap

Tiéng Haiti Creole
Tiéng Bo Pao Nha
Tiéng Somali

Tiéng Tdy Ban Nha
Tiéng Viét



Két qua
® Nhing nd luc tuyén dung da mang lai:
O Poi ngili Tuyén dung S6m (EHP) 16n hon, hon 16% so voi nim ngoai (687 dén 794)
O Vamét Boi ngii Tuyén dung Sém Pa dang Hon, tir 41% dén 49% la nha gido da
mau
® Doingil Uu tién bat nguon tir EHP va phan anh cac Gmg vién duoc wu tién. Nim nay, cac
g vién da mau trong Doi ngli Uu tién, da tang tir 150 cia ndm ngoai 1én 233, tang 55%.
® BPS ban hanh tién thudng tuyén dung dé thu hat 37 nha gido nguoi La-tinh, 11 nha gido
ngudi Da den & 3 nha gido ngudi chau A méi dén khu hoc chanh



Yéu ciu Chuén bi cho BPS MTEL 2020-2021  AnQSion!

Viéc phan chia cac chirc vi theo chung toc va khu hoc chanh cua cac yéu
cau/biéu mau quan tim va diing ky MTEL

Phu ta 31% 248
Nguoi Da degﬁgwm My goe .95% 440 Giao vién day thay 24% 192
L a-tinh 24% 192 Nhan vién cia Trueong/Khu 11% 88
hoc chanh
Chau A > i Gido vién va Gio vién 34% 272
Da tring 16% 128 dwgc Mién trir




Tién trinh Chuan bi cho MTEL BPS

0 Hoc ky Mua dong 2018-Hoc ky Mua dong 2020:
199 Nha giao Da mau c6 Khat vong da PDau MTEL

0 Thang 7 nim 2020 dén Thang 9 nam 2021 (:
220 Nha giao Da mau co Khat vong da Dau MTEL
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Gitr l1ai cac Giao vien Tam thoi Khong Gia han

Nhin chung 84% nha giao tam thoi
khong gia han da dugc gitr 1ai cho nam
hoc 2021-2022

100% -
90% -

80% A

36.34%

70% A

60% -

3.55%
20% 1 hiing toc/Dan to
20.22% Chung toc/ oc
40% A M Asian
H Black
o M Latinx
20% - 35.25% H Other
o M Decline
1% B White
0% -
All Non-Renewed Retained Non-
Provisionals Renewed Provisionals 0 A il ‘A N,
(n = 366) (n = 305) Y0 SO gido vién tam thoi

khong gia han duoc gitr lai

89% nha gido da mau tam tho1 khong
gia han da duogc gitr lai

133 129
Khong gia han

Puogc gitr

74 quli|
16 {18l 13 i3y I 1 1

Asian Black Decline Latinx Other White
93.8% 85.7% 100% 90.5% 100% 73.6%
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Nghi (Nghi huwu, Twr chire, Khong Gia han, v.v.)

100%
7.32%

90%

Nha gido Garrity (Giao

14.39%

vién & C6 van Huéng = 21.11% 21.05% 21.45%
dan)
70% 11.62% 3.60%
Ching toc/Dan toe S 14.40% 15.64% ——
Ethnicity
M Asian 50%
M Black
M Decline "
M Latinx 64.14%
W Other B b 53.74% 53.82% i
M White -
10%
Di liéu tinh dén ngay 1/10 hang 0%
ném. 2017 2018 2019 2020

Téng so6 giao V3960 ngh360/i ¢c 361 275 328
% giao vien da3318% n939,4% ¢c42,7% 43,6%  39,0%
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CHUONG TRINH LO TRINH GIAO VIEN BPS

TAC PONG & KET QUA CUA CHUONG TRINH LO TRINH GIAO VIEN
BPS

75 Sy quan Giao vién nam 2021-2022 73% hoc sinh tot nghiép hién 1a gido vién ding 16p

83% la giao vien ban chuyén hoac gido vién day thay cua BPS 100% hoc sinh d tét nghiép ting thu nhap

truwdc khi vao truong A X
Mot b tir 25% len den 66 0/0

Truong K-8 (4) Truong trung hoc (4)

Lilla Erederick BostorlAdth Technlc?l .

Sarah Greenwood Hoc vién Lanh dao C(:)ng dong Boston
Higginson Lewis Trotter Elementary Boston Day and Evening,

King K-8 TechBoston

Truong Tiéu hoc (2)
Mozart Elementary
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https://www.dropbox.com/s/wvleiq0wpjwm3hv/BPS fellows video .m4v?dl=0

CHUONG TRINH LO TRINH GIAO VIEN BPS

Chuong trinh Sy quan Giao vién
Chung tdi tin rang thé hé gido vién BPS tiép theo dang ¢ trong 16p hoc ciia chiing téi ngay bay gio.

Chuong trinh {1:}Sy quan{:1} Giao vién bao gﬁm

cac 16p tir 7 dén 16 - 75 {1:}S§ quan{:1} Giao vién Bl L] & ME LINDA t’*"‘
. \"."]:-r
GATES foundation :

15 ctia Can bd Gido vién tai Truong LY LTS
Trung hoc Co sé FYoung People’s Project

46 cua Can bo Giado vién tai Truong
Trung hOC Phé) thﬁng Chuwong trinh {1:}Sy quan{:1} Gido vién da Chién thflng Thir thach S6

14 cua Can bd Giao vién tai Trudong hocCiprt o

) ’ , Hop tac voi Du an cua Young People dé khoi dong Phong thi nghiém
Pai hoc sé nhan Chu'o»ng trinh Chuan Thiét ké/Giang day Cong nhan Ngon ngir Toan hoc tai Truong William
’ ) ) Monroe Trotter do 10 Sy quan Giao vién giang day, tir thang 7 - 8 nam

b1 MTEL 2021
L6p {1:}S§ quan{:1} Gido vién dau tién t6t nghiép
dai hoc nam 2024 15


https://www.the74million.org/article/hughes-every-student-is-a-math-person-with-grants-of-up-to-1-million-11-groups-will-pilot-algebra-1-programs-in-schools-and-prove-it/

CHUONG TRINH LO TRINH GIAO VIEN BPS

George B. Cox Equity trong Hop tac Giao duc Do thi

Ra mat nhom dai hoc vao Mia hé nim 2020

67% Nam (4) & 33%0 Nix (2)

100% 12 nguwoi My gbc Phi

Cac trwong dai dién:

Bentley University

1.Curry College

2.Howard University - HBCU
5.Columbia University

4.Morehouse College - HBCU
5.Wentworth Institute of Technology

M6 rong cho 2021-2022

Nhom sw nghiép sé'm sé dwoc ra mit vao thang 12 nim 2021

1.0 FTE Fellow hd trg viéc mé réng chwong trinh BPS Sy quan Giao
Vién

George B. Cox Equity trong Hop tac Giaoduc Do thilL 1 ¢
t°n L® vinh danh mit nh” gi 8o dA
von Ling L8ng k2nh cho ao®ctteinge
nNg. Vyi bu n t hyi Lu i h>c cva 'ng,

Hii LQng Th"nh phX Boston, L« t_
ton tAy v3 nh©n quyZn, gi 80 dAc
ly. Ongl <« h ilL&Amh Xinugiyphanb i dvh vtnigahanb i dvit tinh,

khongkhoandungvaphanb i IMXxioDng c¢- nhoung chi
ti Ap con c¢cva m3nh v |7 nh” c¢X v
chung tan @Qimh i tBémv Leorge B. Coxadyn hmvgol Qvy




CHUONG TRINH LO TRINH GIAO VIEN BPS

Cac nha gido Song ngit & Chwong trinh Céng dong Ting toc cho Gido vién

i |[BE/ACTT] danh cho Giao vién Thuc tap
54 Ung vién Thuc tap

15 Ung vién Song ngir Nam hoc 22-23 Muc tiéu:

Tang ACTT tu 54 len 125
Tang BE/ACTT twr 15 len 45

Nhén khau hoc ciia cac Ung vién:
Ngwoi Da den 54% - 29
Ngwoi La-tinh 22% -12

N\ 0o 5 0 _
Ngwoi Da trang 20% - 11 Mb ti chwong trinh
Ngu’(‘)’iChﬁuA4%-2 Ch. ng tr3nh Nh”™ gi 80 Song nguv
vi°n cva BPS | " mit c¢ch_ _ng tr?3n
kA L® chuxn bl cho nhung c._ d ©n
. , . A ~ X .o nguv € Boston, nhung gi 80 vVvi °n t
PhongthlnghlgmH?thongGlangday dvy thay tui BPS ¢ b ng Co nho
/(o r 1 ’
I\/IIT,Boztac :ur?nn?h;nil tr_ yng |l ap hZc LO treg
Nghién ctru: “Khoanh khic ciia gido vién va nhirng phan

urng vai tinh than cong bang cua gidao vien méi bat dau” 17



CHUONG TRINH LO TRINH GIAO VIEN BPS
Hop tac Giang day Nam hoc 20-21 BPS - Khoi dong lai

100%0 dwoc cap phép vé ESL hoiic Khuyét tat trung binh
100%0 dwoc chirng nhan vé Hoa nhap tiéng Anh Két hop (SEI)
100%0 dwerc thué 1am gido vién toan thai gian

06490 1a giao vién ban chuyén hoic gido vién day thay ciia BPS
8690 ciia nhom 1a Nha gido da mau

8 Nguwoi da den (57%) 2 Ngwoi La-tinh (14%)

2 Nguoi chiu A (14%) 2 Nguoi da tring (14%) Nam hoc 22-23 Muc tiéu:

Ting BPSTF tir 14 |€N 33

(hon gap déi s6 lwong nhom)
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@® Su thiéu hut lao dong trén toan quoc duge bu dap boi dong tién trong quy ESSER,
cho phép cac khu hoc chanh tao ra cac chirc vu moi.

® Vao thang 11 nim 2021, Vin phong ciia RCD va Vin phong Gan két BPS, phoi
hgp vé1 Van phong Nhan luc va nhom truyén thong da kho1 dong Chién dich
Tuyén dung va Tuyén dung Cong dong BPS - Cac t6 chirc cong dong ton giao.

@® Vaio thang 11 nam 2021, BPS, Van phong cua RCD da duoc cép dia diém thur
nghiém Gido vién ban chuyén va sé& trién khai khoa hoc chuan bi dé ho trg cac
Gido vién ban chuyén c6 nguyén vong - st dung mo hinh Ho trg Chuan bi cta
MTEL.



BPS tiép tuc ting cudng su da dang cua viéce tuyén dung trong nhitng nim trudc,
tao ra su da dang trong luc lugng lao dong ngay cang tang.

Khung ky vong rd rang, hod tro cé muc tiéu, gidm sat tién d6 va trach nhiém g1ai
trinh cta chiing t6i dang dugc dén dap.

Chiing t6i dang ting gap doi quy mé cta cac chuong trinh 19 trinh ctia minh,
ting so luong gido vién ban chuyén va gido vién song ngit dugc cap phép
Chung t61 dang m¢ rong cac chuong trinh mua he va sau g16 hoc cho Sy quan
Giao vién

Chung t61 théem mot chuong trinh chirng thuc gido duc song ngtr.

BPS s& tiép tuc co gang dé da dang hoa toan bo luc luong lao ddng nham phéan
anh tot hon su da dang vé sic toc va ngon ngtr cua hoc sinh cua ching t61

Su tap trung co chu dich cua chung td1 vao viéc gitr chan gido vién da la chia
khoéa dé gitr chan nhiéu nha gido da mau hon



Phu Luc



Pa dang vé Luc lwong lao dong Nim hoc 21-22

Garrity Tr won g’rung tam Bolling Lanh da@ong t 0 é n
100 Nha giao h o-c Cap n ghNhanvién Nha k hu
90 %
80% Chung toc/Dan toc
Ethnicity
70% M Asian
M Black
60% M Decline
W Latinx
50% H Other
B White
40%
Céac nha gido Garrity bao
30% gdm cAc gido vién va cb
van hwéng dan.
20% Cac nha gidao luvu dong
dwoe cip ngin sach trung
10% tam
0%
n=4573 n=8191 n=2.052 n =422 n=126  n=10.597 D ligu tir ngdy 01/10/2021

22



Cap nhat vé Tuyén dung - 23/11/21

Cacvitri Vitrida

Chon loai chirc vu Cacvitri

oal ¢ T tuyén
Cac Phong ban) con tron
( g ban) & duwgc

Phong ban

Dua trén truong hoc 300 2.244 .59,9% 73 p o a ; =
i Giao Vlen/Hu’O’r‘lg dan 79 853 57.9% 12
Hoc tap 77 173 .54,3% 4 Dua trén truong hoc
Trach nhiém 6 6 .16,7% 0 Giam sat Xe buyt Rolling (muc 116 96.6% 0
Ai chi ong  tiéu ~150 !
Hiéu truong 2 10 60% 1 Tai chinh, Hoat dong 160 =150
Giam déc Nhan su 1 33,3% 0 Nguor trs;‘ngh;‘l’; Lan 62 823% 8
Phuong thire lien lac 2 0 . 0 Dich vu thuc phém Rolling (muc 136 8319 6
Cong bing & Chién lugc 5 7 71,4% Van hanh  tiéu ~175) 7
Phu Huynh & Tién Bo Phu ta
Céng D(‘Sng ! 25 .88% 4 Dua trén tru~(‘mg hoc, Hoc 89 582 71,3% 15
o thuat, HO trg Hoc sinh
Tai chinh 11 12 .83,3% 0 . o
- Lanh dao Nha truong 0 15 80% 0
Nguon nhan lyc 8 32 .56,2% 1 Dura trén trromg hoc 0
Vin Phong Tong Giam Thi 0 1 .100% 0 DI‘IQC F“SSER tai Erq
(Hang n,lau cam bao gor‘l? 43 81 55.6% 7
Vanhanh 232 321 .86,3% 15 = v i g BRI ta;
tro

HO trg Hoc sinh 20 247 .59,1% 0



Giay phép Giao vién

Nha gido Garrity (Giao
vién & Co0 van Huong
dén)

Chung toc/Dan toc
M Asian

M Black

W Latinx

M Other

M Decline

B White

22.57%

46.96%
11.13%

22.9%
57.64%

9.28%

21.74%
Tat ca nha gido Trwong hop
n=4573 khan cip
Giay phép
n =345

40.12%

19.75%

5.56%

Dugc tuyén dung
véi sw Mién trir*
n=162

*wée tinh nhirng ngwdi mién trir
dwoc tuyén dung, dua trén dé trinh
yéu cAu mién trir cia Lanh dao
Nha truwong.

Dir li¢u tir ngay

0L/10/2021. 1,



Gitr lai: , ,
Dir liéu phong van nghi viéc cung cap thong tin thwe hanh

Nhu cau vé cac co hoi phat trién va ting trudng chuyén mon t6t hon dd duge day len boi 24% ca nhan roi khoi BPS.
Do d6, Vin phong RCD di tip trung nd luc vao viée ting cudng quan hé ddi tac trong hoan thanh cap bang. Tinh

dén nam ngodi, chung t6i da co tong cong 55 nhan vién BPS EOC tham gia hoan thanh bang cap dang theo hoc tai 6
hoc vién - BU, Regis, NU, Endicott, Emmanuel, Duet/SNHU. Nam nay chung t6i da thém BC va Excelsior College

O«

O«

O«

B uncgo L 3 n(2)

]

DUET/Southern New Hampshire University -2L hn n g
t uy)Wn

B uncg nhan (14)

e
]

]
E]

Boston College - MOI vao nim 2021

DUET/Southern New Hampshire University ( 6 L hn
t uy)Wn

Excelsior College - MOI vao nim 2021

Reqis College ( 8 L hn ng tuyWn)

Certificate Programs

E]

Boston College - MOI vao nim 2021

5 B 3JunTgh Yc& Ch_ rcdhNghiénc CGaoh  Mang
cao (27)
z  Boston University - Wheelock College of

Education ( 11 L hn ng tuyWn)
z  Emmanuel College
n g z Endicott College
3 Northeastern University ( 4 L hn _)ng t
y 4 Nh”" gi 8o da m"u m |i
H ¢ b " ng MacFarl and |t
3 RegisCollege( 12 Lhn )ng tuyWn
o Ti Brgl2)
z  Boston University - Wheelock College of
Educaton( 4 Lhn _)hg tuyWn
s RegisCollege( 8 Lhn _)ng tuyWn



https://www.duet.org/
https://drive.google.com/drive/folders/1fr9xAe0DhEr66_bf5weyja_QzPcbkCz7?usp=sharing
https://www.duet.org/
https://drive.google.com/drive/folders/1kME7jcS-5NjlQ2xk41SGFrzn6uYEqUi0?usp=sharing
https://drive.google.com/file/d/13H4A7A5rXIAPcakyF_MDJKChrjnoS2N1/view?usp=sharing
https://drive.google.com/drive/folders/1fr9xAe0DhEr66_bf5weyja_QzPcbkCz7?usp=sharing
https://drive.google.com/drive/folders/1bVLKOvy-ZNapw27qpTUZ5PcbJuMpQiNE?usp=sharing
https://drive.google.com/drive/folders/1Lk_O3jutbIgfMrBbEN1Jf4v0R9aTHm0R?usp=sharing
https://drive.google.com/drive/folders/1cVR3dvOnI-XiXDebKlXWtKwFL0NcvHya?usp=sharing
https://drive.google.com/drive/folders/1cKM1OB47T4OH33-OpwBv89Q5DKNxRjE4?usp=sharing
https://drive.google.com/file/d/13H4A7A5rXIAPcakyF_MDJKChrjnoS2N1/view?usp=sharing
https://drive.google.com/drive/folders/1bVLKOvy-ZNapw27qpTUZ5PcbJuMpQiNE?usp=sharing
https://drive.google.com/file/d/13H4A7A5rXIAPcakyF_MDJKChrjnoS2N1/view?usp=sharing

Hé thong

Truomg Cong Thong tin co ban: Boston van tuan theo Lénh

lap Boston

Garrity cua Toa an
O Lénh Garrity yéu cau BPS dat dugc va duy tri mot do1 ngli giang vién va
nhan vién (gido vién va co van hudng dan) tach biét, “bao gom khong dudi

25% nguoi da den va 10% ngudi dan toc thiéu sé khac”.

© Lénh hét hiéu luc khi cac gido vién va cd van huéng dan nguoi da den va
nguoi dan toc thiéu s6 khac “dd dat duoc thAm nién dén mirc, mic RIF
[giam luc luong] xay ra dua trén cac diéu khoan vé thAm nién trong céc

thoa thuan lao dong tap thé hién hanh lam giam 3% giang vién va nhan vién,
ty 1é chiing toc/dan toc cia giang vién va nhan vién, theo y kién bang vin
ban ctia Tong Giam thi cac truong, vé co ban giong vai ty 18 hién cé trudc
do.”

Morgan v. Burke, 926 F.2d 90 (Thong tu thir nhat 1991).




