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The Boston School Committee’s Strategic Visioning Process is entering its last 

phase, during which the District’s strategic goals and priorities will be finalized. 

Phase I – Development/approval of strategic 

visioning process 

Phase II – Formulation of strategic 

vision 

Complete 

• Interview school 
committee 
members: Interview 
school committee 
members to identify 
pressing issues that 
need to be 
addressed within the 
strategic visioning 
process 

• Introduce process: 

Introduce the strategic 

visioning process to 

School Committee  

• Receive feedback: 

Gather information 

from school 

committee members 

regarding district 

goals, priorities and 

measurable goals 

• Share findings: 

Share findings from 

feedback documents 

with school committee 

 

 

 

 

 

 

 

 

April ‘13 – May ‘13 

Interview 

stakeholders 

Agree on strategic 
visioning process 

Formulate and 
document 
priorities 

Finalize district 
strategic vision 

• Refine long term 

aspirational goals, 

priorities: Deliberate 

on preliminary district 

goals, priorities in a 

series of public 

sessions 

• Engage broader 

public: Convene focus 

groups and gather 

feedback from BPS 

constituents on district 

goals and priorities 

• Develop and finalize 

measurable goals: 

Engage with district 

leadership to finalize 

specific and 

measurable targets 

related to district 

priorities 

• Document and 

present final vision: 

Document and present 

final strategic vision 

during school 

committee meeting for 

vote and approval 

 

 
 

 

 

June ‘13 – July ‘13 July ‘13 – February ‘14 Late Winter/early spring ‘14 

Current Focus Complete 

Community 

feedback through 

EAC process 

Complete 

• Conduct 
community 
meetings through 
the EAC process: 
BSC members to 
participate in 
meetings with the 
broad community to 
identify areas of 
district priority 

• Crystallize need for 
strategic vision: 
BSC members to 
agree on objective 
for strategic visioning 
process  

 

 

 

January ‘12 – March ‘13 

Phase 0 – Community 

conversation about 

school quality 

BSC Strategic Visioning Process 
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Locations of Strategic Planning Roundtables  

Community engagement was critical to the process – 6 roundtables were held 

across Boston to publically solicit feedback on the strategic vision. 

1. East Boston Public Library 

2. Boston Public Schools – Court St.1 

3. Boston Public Library, Copley Sq. 

4. Shelburne Community Center  

5. English High School 

6. Grove Hall Community Center 

1. The “BPS Court Street roundtable” was held with the BPS Leadership team, representing school staff/educators 
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Location of all Community Engagements  

In addition to the Strategic Planning roundtables, feedback was also 

gathered from 7 Superintendent Search and 4 Budget Hearing sessions. 

Strategic Vision sessions (1/30– 3/6) 

Community Engagements 

Superintendent Search sessions (3/11– 3/31) 

Budget Hearings sessions (3/4 – 3/26) 

Note: Two Budget Hearing sessions were held at 26 Court St., Boston 
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Roundtable invitations were sent to 30+ community and student organizations, 

and were attended by multiple School Committee members and the public. 

List of Invited Organizations* 

• Action for Boston Community Development (ABCD) 

• Associated Early Care and Education 

• Barr Foundation 

• Black Educators Alliance of Massachusetts (BEAM) 

• Black Ministerial Alliance of Greater Boston (BMA) 

• Boston Chinatown Neighborhood Center 

• Boston Compact 

• Boston Foundation 

• Boston Higher Education Resource Center (HERC) 

• Boston Leaders for Education 

• Boston Parent Organizing Network 

• Boston Special Education Advisory Council (SpedPac) 

• Boston Student Advisory Council (BSAC) 

• Boston Teachers Union (BTU) 

• Boston United for Students 

• College Bound Dorchester 

• Dudley Street Neighborhood Initiative (DSNI) 

• Edvestors 

• English Language Learners (ELL) Task Force 

• Freedom House 

• Inclusion Task Force 

• Massachusetts Advocates for Children 

• NAACP 

• Phillips Brooks House 

• Project RIGHT 

• Quality Education for Every Student (QUEST) 

• South Boston en Acción 

• Teachers 21 

• Teach Plus 

• Urban PRIDE 

• Youth and Family Enrichment Services (YOFES) 

• YWCA Boston 

*List includes all invited organizations throughout the process. 
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The focus of the roundtables was to gather feedback on the aspirational 

goals and priorities. 

Theory of action* 

Aspirational Goals 

Priorities 

Initiatives 

Responsibilities Timelines 

Measurable Goals 
 (related to the priorities) 

Where does the organization want to be in 

the future? What does success look like? 

 

What do we believe will help us achieve our 

aspirational goals? 

What are the key areas of focus, in support 

of the goals and theory of action? 

 

What are the specific and measurable 

targets to assess progress of the 

priorities? 

What actions need to happen, by when, 

and by whom to implement the goals and 

priorities? 

Key Questions 
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Framework 

*Jointly developed with the School District 
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Community feedback, which was both constructive and supportive, was 

compiled into common themes and then incorporated into the revised vision. 

Spectrum of Community Feedback ILLUSTRATIVE 

“The district should focus on 

preparing students for the 

transition to life after high school.” 
- Roxbury, Jan 30th  

“The tone of the strategic vision 

embraces ‘entrepreneurship’ 

in our schools.” 
- Roxbury, Jan 30th  

“This vision should emphasize 

not only college readiness, but 

also college persistence.” 
- East Boston, Feb 6th 

“BPS needs to make sure 

that Boston has the best 

teachers.” 
- East Boston, Feb 6th 

“This vision demonstrates a desire 

to engage different support 

systems present in the community.” 
- Roxbury, Jan 30th  

“I applaud the school 

committee’s efforts to remain 

focused and succinct.” 
- Roxbury, Jan 30th  

“Diversity in the district 

should be celebrated. It 

is an asset, not a 

challenge.” 
- East Boston, Feb 6th 

“It is right to consider both college and career 

as students will take multiple pathways to 

postsecondary opportunities.” 
- Copley Square, Feb 13th  

“Partnership building is 

closely related to management 

capacity and will.” 
- Copley Square, Feb 13th  

“This vision does not put 

enough focus on ‘the whole 

child’” 
- Roxbury, Jan 30th  

“This vision creates an openness 

that encourages staff to be more 

outward-facing in the way they 

think about educating children.” 
- Copley Square, Feb 13th  

“I like the use of the term 

‘eliminate’ in terms of the 

opportunity gap.” 
- Jamaica Plain, Feb 24th 

“Our students must be 

resilient problem 

solvers.” 
- Jamaica Plain, Feb 24th 

“All our families need to be 

engaged. The district needs to 

provide the training and support to 

get them engaged.” 
- Jamaica Plain, Feb 24th 

A focus on the whole child is 

critical given that so many 

students enter the district with a 

history of trauma.” 
- Dorchester, Mar 6th 

“The district should hold 

high expectations for 

both students and staff.” 
- Dorchester, Mar 6th 

“This plan is bold, but I think the district can be 

even bolder. We are at an inflection point during 

which the school committee has the opportunity to 

create transformative change.” 
- Dorchester, Mar 6th 

Overarching Impressions Content Specific 

“The plan is ambitious and that’s admirable, 

but the true test will be in implementation. 
- Roxbury, Jan 30th  
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Pre-Community Feedback (Dec 2013): Draft Aspirational Goals and Priorities 

1. BPS will provide rigorous, effective, and engaging 

curriculum, instruction, and enrichment. Special focus 

will be given to the following areas: 

a) Literacy, particularly in early and transition 

years, to build a strong foundation for 

academic success across all subject areas. 

b) College readiness and/or career preparedness. 

 

2. BPS will continue to foster an environment of high 

expectations combined with targeted interventions in 

order to meet the learning needs of all students. 

 

3. BPS will provide equitable access to quality facilities 

and highly effective programs.  

 

4. BPS will implement strategies to ensure every school 

will have highly effective school leaders, teachers, and 

staff. The workforce will reflect the rich diversity of the 

students BPS serves. 

 

5. BPS will continue to increase school autonomy and 

supports to schools while also strengthening clear 

systems of accountability for schools and central 

office. 

 

6. BPS will empower and support school leaders to 

effectively engage with families, partners, and the 

community to foster shared responsibility for student 

achievement. 

Thematic Category 

Improved student 

outcomes: 

Improved school  

quality: 

Strong district 

leadership/high-

quality, action-

oriented teachers  

& staff: 

Effective 

resource 

allocation: 

Greater 

community 

engagement: 

Priority Area 

1 

2 

3 

4 

5 

Goal Statement 

All students will graduate ready for 

college and/or career as life-long 

learners and engaged global citizens. 

BPS will be a district of all high-

performing schools, eliminating 

opportunity and achievement gaps. 

BPS will recruit, develop and retain highly 

effective, culturally competent school and 

district leaders, teachers and staff who are 

held accountable for meeting objectives. 

BPS will make effective and equitable 

use of resources. 

All schools will strengthen student, 

family, and community investment to 

guarantee opportunities for student 

success.  
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Post-Community Feedback: Final Aspirational Goals and Priorities 

1. BPS will provide rigorous, effective, and engaging 

curriculum, instruction, and enrichment. Special focus will 

be given to the following areas: 

a) Literacy, particularly in early and transition years, to 

build a strong foundation for academic success 

across all subject areas and across all grades. 

b) College readiness and/or career preparedness. 

 

2. BPS will continue to foster an environment of high 

expectations combined with targeted interventions and 

support in order to meet the learning needs of all students. 

 

3. BPS will provide equitable access to quality facilities and 

highly effective programs. 

 

4. BPS will implement strategies to ensure every school will 

have highly effective school leaders, teachers, and staff. 

The workforce will reflect the rich diversity of the students 

BPS serves. 

 

5. BPS will continue to increase school autonomy and support 

to schools while also strengthening clear systems of 

accountability for both central office and schools. 

 

6. BPS will empower, support and hold accountable school 

leaders, teachers and staff to effectively engage with 

families, partners, and the community to foster shared 

responsibility for student achievement. 

Thematic Category Priority Area Goal Statement 

Improved student 

outcomes: 

Improved school  

quality: 

Strong district 

leadership/high-

quality, action-

oriented teachers  

& staff: 

Effective resource 

allocation: 

Greater community 

engagement: 

1 

2 

3 

4 

5 

BPS will graduate all students as life-long 

learners and engaged global citizens, well-

prepared for post-secondary pathways. 

BPS will be a district of all high-performing 

schools, eliminating both the opportunity gap 

and the achievement gap. 

BPS will recruit, hire, develop, support and retain 

highly effective, culturally proficient school and 

district leaders, teachers and staff who are held 

accountable for improving student outcomes. 

meeting objectives. 

BPS will make effective and equitable use of 

all available resources. 

BPS will strengthen student, family, and 

community investment to enable guarantee 

opportunities for student success.  


