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Metric #1: Daily COVID-19 Emergency Dept Visits

What is the Metric?
This metric helps us understand the broader
impact of COVID-19 on hospital emergency
departments. Our goal is to see this number
remain ﬂat or decrease.

Current Status
●

Average of 174.9 COVID-19 ED Visits daily

●

Threshold of Concern: 7 or more days of increase from previous week
(in red)

●

Number of Consecutive Days Higher Than Same Day Previous Week: 1

Metric #2: Number of Adult COVID-19 Patients in Boston Hospitals

What is the Metric?
This metric helps us understand how many
adult patients are currently hospitalized in
Boston hospitals.

Current Status
39 adult patients hospitalized across Boston
Threshold of Concern: 200 COVID-19 patients or more

Number of Consecutive Days above 200: 0

Metric #3: % of Non-Surge Adult ICU Beds Occupied

What is the Metric?

Current Status

This metric helps us understand how full our
Boston hospital adult ICUs are and indicates that
hospitals are or may need to start using surge
beds to care for patients. Our goal is to have 85%
or less of non-surge adult ICU beds occupied.

88% of non-surge adult ICU beds are occupied
Threshold for concern: 95% or more of non-surge adult ICU beds
are occupied for ﬁve consecutive days.

Number of Consecutive Days Higher Than 95%: 0

Vaccines
Boston Residents with At Least 1 COVID-19 Vaccine Dose, Partially
Vaccinated, and Fully Vaccinated
Dec. 15, 2020 - July 27, 2021

Number of
Boston
Residents

Percentage of
Boston Total
Population

At Least 1
Dose

456,586

67.2%

Partially
Vaccinated

45,154

6.6%

Fully
Vaccinated

411,432

60.6%

Percent of individuals with at least 1 dose of COVID-19 vaccine by age

Percentage of individuals with at least 1 dose of COVID-19 Vaccine by race and ethnicity

Individuals with at least 1 dose of COVID-19 vaccine administered by neighborhood

COVID-19 Activity Summary
●

Vaccine rates are high in the City of Boston overall, especially in higher age groups

●

Low risk of severe disease or death for those that are vaccinated

●

●

●

Increased focus on COVID-19’s impact on health care infrastructure to shape City’s response
efforts
COVID-19 Vaccine still remains the best public health tool needed to end the COVID-19
pandemic
Where should we concentrate our efforts?
○

Vaccination rates in youth aged 12-15 are below the City-wide average

○

Vaccination rates in speciﬁc communities remain below the City-wide average
■
■
■
■

Dorchester 02121-02125
Dorchester 02122-02124
Mattapan
Fenway

Returning Strong to Our School Buildings
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Our Student Enrollment
● Outreach and registration efforts
○ In-person and phone services in all family languages
○ Continued outreach with ethnic radio, television, and
newspapers, community based organizations,
traditional media and newer mechanisms like
iHeartRadio with targeted geo-fencing for families
Boston
● Reopening our Welcome Centers
○ Dorchester and Roslindale Welcome Center open for
appointments during July
○ As of August 2, all 4 Welcome Centers (Dorchester,
Roslindale, Roxbury, East Boston) are open for
appointments and walk-in services
●

51,929 students enrolled for SY21-22 (as of July 26)
○ Additional registrations anticipated over the month of
August.
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Health & Safety

COVID-19 Mitigation
Strategies for 21/22

Ensuring the Safety of Our Community
We must:
▫
▫
▫
▫

Monitor for symptoms of COVID-19
Wear face masks while in school buildings and on the
bus (even if fully vaccinated)
Practice good hand hygiene
Continue with school cleaning and disinfecting
schedules and ventilation strategies

We are working closely with the Boston Public
Health Commission and reviewing CDC
guidelines for:
▫
▫
▫
▫
▫

Physical distancing
Student groupings & assigned seatings
Student Covid-19 testing and access to free testing for
staff
Contact tracing
Medical waiting areas
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Mitigation Strategy:
COVID-19 Vaccine

What we know:
●

●
●
●

Vaccination is currently the leading public health prevention
strategy to end the COVID-19 pandemic. Promoting
vaccination can help schools safely return to in-person learning
as well as extracurricular activities and sports.
CDC recommends everyone 12 years and older should get a
COVID-19 vaccination to help protect against COVID-19.
COVID-19 vaccines are available to all who live, work, or study in
Massachusetts, regardless of immigration status
COVID-19 vaccines can reduce the risk of people spreading
COVID-19.

BPS is committed to:
●
●
●

Providing vaccine education materials to our students, families
and staff
Providing information about vaccine clinics held throughout the
city of Boston and surrounding communities
Continued collaboration with BPHC to increase opportunities for
vaccination clinics
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Facilities
IAQ Sensors
●

Indoor Air quality sensors are in process of
being installed across the district. Work began
July 12th. These sensors will provide real time
reporting on the quality of the air in rooms

Air Puriﬁers Filter Replacement
● Filters are being replaced per the speciﬁcations
of being changed every six months. To date 1,529
puriﬁers have had ﬁlters replaced in 36
schools. The project is on track to be completed
prior to students return.

MERV-13 Filter Replacement
●

Filters will be replaced as part of the regular
maintenance of the systems.
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Facilities
Summer Cleaning
● BPS custodial crews are completing
sanitation of buildings and are on track
to be complete for students return.
Sanitation Stations
●

Schools have sanitation stations in
hallways and classrooms with ample
supplies in stock for replacement.

PPE
● PPE will be delivered to schools in
August.
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Transportation
Routing and Bus Assignments:
● Actively routing buses. All bus-eligible students will receive
bus assignments sent via mail & email the last week of
August.
● Alternative Transportation, Transportation Reinstatements,
and other requests can be submitted on our Support Portal
● Before school starts drivers will complete dry runs of routes
MBTA Passes: MBTA passes for eligible students in grades 7-11 will
be distributed to schools before school starts.
Bus Monitors:
●
●

●

Bus monitors will be provided to all students who require
them, in accordance with student IEPs.
We are actively hiring bus monitors and pursuing
candidates during the summer. However, we are currently
short of our goal of 150 new hires this fall.
Due to this shortage, we predict some fall stafﬁng issues.

Bus Health and Safety Protocols: Students will be required to
wear masks on buses this fall. Buses will be disinfected once per
day.
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Technology
▫

Emergency Connectivity Fund - federal funding to
help close the digital divide
▪ BPS is applying for additional Chromebooks
for take-home as well as teacher laptops

▫

Continued support for hotspots & Comcast
vouchers

▫

Emergency Broadband Beneﬁt Program provides
$50 per month for home Broadband to all BPS
families

▫

Continue support for many of the tools adopted
during COVID and as part of our ESSER
investments: Lexia, TalkingPoints, Nearpod, and
SeeSaw
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Food & Nutrition
Services

Back to School Food and Nutrition Services
▫

Continuity in service for our students and families

▪

Return to cooking at all cafeterias (80 sites)

▪

Rollout of My Way Cafes (34 sites)

▪

NEW - menu items feature vegan recipes, homemade
mufﬁns, specialty sauces and more
Partnerships with local businesses and farms to provide
fresh produce, local pizza, grains and ﬁsh to our sites
Continued recipe development and testing to incorporate
student preferences and cultures
NEW - Chef in School program
Staff Training on safety protocols, menus and policies and
procedures
Preparing for provision of evening and grocery distribution

▪
▪
▪
▪
▪

▫

Challenges
▪

Stafﬁng
▫
▫

▪

Focus on recruiting / retention
High vacancy rates impacting operations

Procurement and access to grocery items
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Athletics
Return to Normal Calendar Year
● Interscholastic Athletics (9-12)
○ Fall (Aug 20- Nov 25)
○ Winter (Nov 29-March 19)
○ Spring (March 21- June 19)
● Middle Level Athletics (6-8)
● Special Olympics/Uniﬁed Sports (K-12)

Summer Engagement/ Physical Activity
● Girls Volleyball Clinics (5 Sites/190 students)
● Outdoor Strength & Conditioning

Fall Athletics/ Health & Safety Guidance
● Masks required for all indoor activities
● Additional athletic guidance developing
● We will follow the most up-to-date State
MIAA guidelines

Recover: Leading Academic Success and Wellness to meet
the moment
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Academics

Recover: Some Immediate investments to best support
students and families:
●
●
●
●
●
●
●
●

Provide robust intervention supports for English Learners with
explicit focus on English Learners with disabilities.
Ensure high-quality compensatory services for our Students
with Disabilities
Expand UPK opportunities and options
Utilize digital literacy platforms most especially for ELs and
SWDs
Assess EL students for ELD levels and create individual plans to
support acceleration
Launch robust district-wide priority focused on PreK-12
equitable literacy
Leverage 74 new family liaisons and 100 new social workers
Offer high-quality professional learning for educators focused
on academic priorities and student recovery

To catapult our future Reimagine investments and create
conditions for a stronger, better BPS:
●
●
●

Develop BPS Academic Framework
Ensure Academic Framework drives facilities decisions
Lead H.S. redesign efforts and implement MassCore

Academic Priorities
Priority 1:

Priority 2:

Implement equitable literacy
across the Pre-K-12 most
especially for ELs and SWDs

Team structures to support
implementation of equitable literacy
w/ sharp focus on ELs and SWDs
support and services

Priority 3:
Use CRIOP* (an equity-based
observation and feedback tool)
to ensure equitable
implementation of literacy
practices especially for ELs and
SWDs

How will central ofﬁce support schools to implement priorities?
●
●
●
●
●
●

Plan and execute the Return, Recover, Reimagine Summer Conference with focus on instructional
priorities
Offer and support central ofﬁce learning sessions on equitable literacy instruction
Launch equitable literacy pathway modules
Deliver professional learning sessions on equitable literacy for paraprofessionals
Develop and hold professional learning for transformation coaches
Design equitable literacy sessions with families
*Culturally Responsive Instruction Observation Protocol
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Student Support

Strategic Plan Engagement
Chief of Student Support and the team conducted an extensive
process of community engagement to solicit input with regards
to the impact of the Police Reform Roundtable Presentation/OSS.
Results include:
●

Strengthen community relationships:

Create a positive narrative that reﬂects improving community
perception and understanding of police reform. Restore transparency
and accountability by the Ofﬁce of Safety Services.
Updated name and uniform to create a more approachable image
which will support community engagement

●

Engagement:

Ofﬁce of Safety Services engaged stakeholders during school visits
across 11 Boston neighborhoods Attended numerous community
meetings and interacted with thousands of community members.
Received enthusiastic support on social media.

●

Operations improvements:

Improved radio communications by installing radio system BAPERN,
increased reliability and compliance. Dedicated to improving staff
training and professional development. Assigned to 23 high schools, 16
middle and K-8 schools. Ensure safe school time arrivals, class
transitions, and dismissals. Mobile Personnel proactively visit schools
everyday and respond to location request. Provide coverage support at
32 food service sites and 130 athletic games.

