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PURPOSE AND SCOPE

Why we need a BPS Master Plan:
* Need a roadmap for the future
-Education is changing
-Facilities are aging
» Mayor is committed to doing something NOW

What are the components of the Master Plan:
* Facilities Assessment

* Educational Programming

* Funding Strategies




Boston Public Schools 10 Year Facilities Master Plan

BN XEBEE@AITIOS

KEY CONSIDERATIONS

*Demographic Trends

*Increased early childhood programs and
Universal Pre-K

*Classroom design and infrastructure
conducive to supporting technology-
enhanced education

«Differentiated spaces for:
—Inclusion and dual language
~STEM/STEAM
—Alternative education
—Grade level reconfigurations
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TIMELINE
*  Winter 2014 — Mayor convenes Key Dates in the Vendor Selection
special master plan working Process:
group
* February 2014: Mayor Walsh
* Spring/Summer 2014 — working convenes a special
group develops RFQ interdepartmental working group
» Spring/Summer 2014: Working
*  Winter 2015 — Master Plan group meets over 20 times to
project manager chosen develop RFQ

* Monday, August 11, 2014:

« Spring 2015 — Master Plan ﬁ Designer application package
vendor selected made available to the public

* Tuesday, September 9, 2014:

* Fall 2017 - Final Designer applications due
recommendations submitted to * Friday, December 19, 2014:
Mayor, Superintendent and Shortlist meeting to review

* Monday, March 30, 2015: The BPS
Selection Committee interviews 3

School Committee

by finalists, and unanimously selects
g . SMMA
© & . * Friday, May 8, 2015: Selection
N> AN letter sent






