
 

1.End-of-Cycle Summative Evaluation Report: 
School Year 2016-2017 

 

 

Superintendent:  Tommy Chang    

    

Evaluator:   School Committee Composite        10-20-17 

Name     Signature    Date 

 

 

 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 

Did Not Meet   Some Progress  Significant Progress  6-Met   1-Exceeded 

Did Not Meet   Some Progress   1.5-Significant Progress  5.5-Met  Exceeded 

Did Not Meet  Some Progress  4.5-Significant Progress 2.5-Met  Exceeded 
  

Professional Practice Goal(s) 

Student Learning Goal(s) 

District Improvement Goal(s) 



Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs 
Improvement, or performance is consistently below the requirements of a standard or overall and is considered 
inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or 
overall but is not considered to be Unsatisfactory at the time. Improvement is necessary and expected. For new 
superintendents, performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of 
performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of 
practice regionally or statewide. U
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Standard I: Instructional Leadership   6.5 0.5 

Standard II: Management and Operations  • 1 6 • 

Standard III: Family and Community Engagement   5 2  

Standard IV: Professional Culture  .5 5.5 1 

 

  



Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory 
Needs Improvement/ 

Developing 
           7- Proficient Exemplary 

 

Step 4: Rate Impact on Student Learning (Check only one.)    
Needs 

Improvement 

 

Moderate 

6 

High 

1 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or 
Unsatisfactory or Impact on Student Learning rating of high or low. 



Comments: 

Members were thoughtful and thorough in their evaluation of Dr. Chang, noting his “unwavering 

commitment to equity” and “significant progress” in many areas such as COC, SPED, ELL, and OAW. 

Dr. Chang has balanced multiple challenges with the daily responsibilities of increasing student 

learning. Members agreed upon key successes in his second year of leading Boston. Successes 

include: The deliberate progress of staff development, development of academic readiness 

through Excellence for All initiatives, and support for diverse populations from Immigrant students 

and families, LGBTQ students, and SPED/ELL families, and the restarting of our first Haitian-Creole 

dual immersion program.  

Members have clearly articulated noteworthy components of Dr. Chang’s work in his second year 

as well as areas of continued focus for improvement. Each member shared reflections and 

recommendations for the upcoming year that are highlighted below. 

Chairman O’Neill: This was a solid second year for Superintendent Chang.  He moved in many ways 
from learning, listening and planning in year one (as expected) to beginning to implement a 
number of key initiatives that he proposed to the Boston School Committee and for which he gained 
approval.  For example, the work on “Excellence for All”, in providing increased academic 
opportunities for more students, in a more equitable manner, is promising and encouraging. His 
work on equity issues, at our Exam schools and beyond, is headed in the right direction.  His hiring 
of school leaders with deeper experience in BPS (a number of them graduates of BPS, as well as 
teachers in our system) is very positive, the school leadership for our exam schools is a perfect 
example...Lastly, very encouraged by improvements in Food Service, with not only a new provider 
for many schools, but more importantly the piloting and testing of new delivery methods to bring 
fresher food to more schools, ideas with strong potential to expand across the District. 

 

Vice Chairman Coleman: Dr. Chang is deeply engaged in work that promises to be transformative. 

In particular, his focus on creating an adult learning community that is focused on equity is 

commendable...I give him high marks for the work he has accomplished concerning teaching and 



learning. The work he is doing on organizational efficiency is promising and I am looking forward to 

see how it evolves.  

Ms. Oliver-Dávila: Dr. Chang has been working with stakeholders that represent the diversity of the 
BPS community through multicultural dialogues, town halls, and Build BPS efforts...I encourage Dr. 
Chang to continue to work towards creating a structure that ensures the involvement of our 
students and families and community members in the decision-making process to enhance student 
achievement...I commend Dr. Chang for his efforts in challenging all of us to look at our biases and 
how they impact our practices and action. 

 

Mr. Loconto: (Dr. Chang’s) efforts to support our district’s immigrant population in this era of 
uncertainty is noteworthy for its empathetic approach to a vulnerable population...This reflects an 
approach to the equitable allocation of district resources that is intended to support our students 
that are most in need...These efforts are leading indicators of expected improvements in student 
performance and a corresponding reduction in opportunity and achievement gaps, and are 
therefore in service to the Strategic Goals of this Committee. 

 

Ms. Jeri Robinson: Dr. Chang and his team have made significant progress, dealing with the 
multiple challenges and needs of the district. Strong foundations are being created, new practices 
have been put into place, but more time is needed to evaluate both the effect and sustainability of 
this work...I commend the work and efforts to date, and hope those gains will be sustained over the 
next year. 

 

Dr. Uriarte: As Superintendent Chang points out, instruction is the area that most directly impacts 

student learning. In my view, it is also the area of most accomplishment under his leadership this 

past year. There is evidence in the growing coordination and coherence resulting from the work of, 

among others, the ASSET Team...There are times that in presentations to the School Committee, 



one can glimpse how important this coherence and integration is to the effectiveness of the 

instruction and how this Team is working to accomplish this. Hopeful...  

Dean Regina Robinson: Dr. Chang led his Cabinet with a sharper focus on district leaders’ 

effectiveness, student learning, school-wide equitable practices, and educator development...Dr. 

Chang has prioritized a commitment to diversity and is best suited to lead efforts to identify, recruit, 

develop, and sustain the diverse workforce of the future for our ever-growing population of local 

and global citizens. This workforce will increase as strategic partnerships with colleges and 

universities continue to effectively train their diverse students. 

In addition, some members provided constructive feedback for the coming year as it specifically 

relates to Community and Family Engagement: 

Chairman O’Neill: This is the one area that is still most developing and should continue to be an 

area of emphasis in year three – how we work more closely with parents, students and interested 

school community partners and members as issues arise, beyond an initial focus on the school 

leadership.  Ingrained should be a culture of every key decision being considered should include 

answering the question “how have the views of students, parents and the school community been 

solicited and considered?” as well as “how will we work with these same interested parties to share 

final decisions (after their input and advice is considered, etc. and work to implement together?”  

Dr. Uriarte: Most members of the BSC have been fiercely focused on the district’s engagement with 

students and parents, and on communications with communities, with stakeholders and partners, 

and with the public at large. There have been great accomplishments: the translation services via 

OELL, the use of partners organizations as conduits to communities through the city, the consistent 

support for BSAC as a voice for students that speak to the progress at the district level. Yet, there 

are many instances in which communication with constituencies –be them parents, students or 

communities- show as lacking, particularly at times of crises involving schools. The consistent and 

meaningful engagement of parents at the school level is something that needs improvement. I 

found the some of the findings of the Customer Care Analysis useful in understanding the gaps and 



the importance of professional development and collaboration with school leaders and staff as a 

starting point for improvement.  

Dean Regina Robinson: As we build greater efforts of district wide engagement, there remains a 
necessary shift of what is desired externally and what it requires internally to achieve the important 
work of partnerships with students and parents, who remain our most critical community 
stakeholders. This is an area of focus in the Strategic Implementation Plan that must be 
strengthened by Dr. Chang’s priority of a cross-departmental engagement lens with outcomes 
based approaches, budgetary support of human resources and capacity within each school, school 
leaders’ consistency and accountability with strategies, student advocacy, and diversity of 
experience, child’s abilities, and ethnicity within school-based parent leadership. Engagement 
learning opportunities include stronger inclusive community processes of decision-making with 
families, rather than providing community processes for families. I am confident that leadership 
lessons from the Mattapan and New Mission transitions have presented necessary reflections for 
future improvement of engagement strategies. Dr. Chang has remain committed to listening and 
learning to the needs of students and families as he amplifies the BPS brand of trust throughout the 
community. 

 

Mr. Loconto: I have rated your performance in the Management and Operations and Family and 

Community Engagement Standards (Standards II and III) as Proficient, but note that your 

performance in the Family and Community Engagement standard is Developing in the area of 

communications. Specifically, as your self-assessment points out, the district has gained insight 

from the Mattahunt school restart process on proactive communications with school community 

stakeholders. Continued development of these skills will ensure the district and stakeholders 

(students, parents, teachers, school leaders, community members, among others) share a clarity of 

purpose when important changes to the district and to individual school communities are 

introduced.  

Ms. Oliver-Davila: Dr. Chang has also communicated that students and families must be true 

partners and that authentic engagement must be the shared responsibility of all BPS staff. The 



closing of the Mattahunt and the expansion of New Mission into middle school demonstrate that 

we need to have better and more proactive communications with our families...Such a structure 

must also broadly communicate that this is a shared responsibility and not just the work of the 

Student & Family Engagement office. 

 

This concludes the composite evaluation for 2016-2017. 

 

 

 


