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Early Literacy:
Boston Public Schools (BPS) will create the conditions
for students to arrive in grade 3 ready to thrive in school
by ensuring that K-2 students meet or exceed grade
level expectations in reading comprehension.

#1: ELIMINATE OPPORTUNITY AND ACHIEVEMENT
GAPS: Equitable and excellent student outcomes
#2: ACCELERATE LEARNING:
High-quality schools and joyful classrooms district-wide
#3: AMPLIFY ALL VOICES:
Shared decision-making, mutual accountability, and
partnerships
#4: EXPAND OPPORTUNITY:
Fair and equitable funding and welcoming environments
#5: CULTIVATE TRUST: Caring and competent staff that
reﬂect our students and are focused on service
#6: ACTIVATE PARTNERSHIPS: Expand learning beyond
the classroom and connect the community to the classroom.

What We Must Do:
Decrease variability in the quality of
instruction districtwide by implementing
an articulated Academic Strategy

How We Do It:
▫

Adopt high quality, culturally
relevant instructional
materials
▪ Invest in adoption,
coaching & supports
▪ All subjects, all grades:
start with literacy, K-8

▫

Adopt high quality
instructional materials for
ESL, SLIFE and dual language
programs

▫

Invest in learning
management system for
curation
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Aligned with BPS Strategic Plan
Core Services

Strategic Initiatives

2020 District Priorities

Curriculum

Implement Focus curricula
K-2nd Grade

2.5 Implement rigorous and consistent elementary learning expectations
and curriculum
2.8 Implement a comprehensive district-wide professional development plan

Coaching

Coach K-1st in Transformation
Schools and K-2nd in
non-Transformation

2.2 Support and coach educators to deliver high-quality inclusionary learning
opportunities to ensure students with disabilities are well-served in the general
education setting.

Universal PreK

Serve 540 students in UPK,
Partner with CBOs

NAEYC
Accreditation

Leverage accreditation process to
increase instructional quality

Assessment

Develop school readiness
indicators for Birth to Eight
Partnerships

2.4 Fully implement universal pre-kindergarten
3.7 Engage families and community to understand needs
6.2 Collaborate with partner organizations
6.5 Engage key partners in decision making

2.7 Make every school a safe space for every BPS student, offering the support and
protection needed to learn, grow, and thrive.

5.6 Increase transparency and accountability by providing new data tools,
dashboards, and public reporting.
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Academic
Strategy:
Equitable Early
Literacy
Instruction

▫

Curriculum is aligned to the standards and to key shifts in
reading instruction:
▪

Explicit and systematic instruction in Foundational
Skills (phonics, phonological awareness, fluency)

▪

Daily work with complex, grade level (and beyond)
texts (shifted away from leveled readers) and their
academic language

▪

Volume of reading to build knowledge through
content-rich fiction and non-fiction

▫

Instructional supports and modifications that support
access to grade-level (and beyond) texts and instruction

▫

Interventions in service of grade-level reading

▫

Selection of worthy texts, culturally and linguistically
sustaining

▫

Focus on performance of Black and Latinx students,
English Learners, and Students with Disabilities.
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(662)

Why are we
focused on
Literacy?

(1,884)

(586)

(1,629)

(1,629)

(917)

(917)

(1,960)

2019 District MAP Fluency Data

9

Boston Public Schools

(126)

Why are we
focused on
Literacy?

(211)
(56)

(917)
(234)
(286)

2019 District MAP Fluency Data
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Why are we
focused on
Literacy?

(624)
(302)

(85)

2019 District MAP Fluency Data
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Why are we
focused on
Literacy?

BPS ExCEL P-3 Longitudinal Study - McCormick et al, 2019

Many Strands Woven into Skilled Reading

Focus Curricula and
district literacy
approach prior to 2018:
Methods of early literacy
instruction misaligned to
both standards and
cognitive science.

Revisions to Focus
from SY18 through
SY21 address all
areas, especially word
recognition (Decoding,
Word Recognition,
Phonemes).

Across preK to 2nd grade
our district curricula,
assessment, and
professional learning now
address all areas of reading.

Data Informed Revisions to Curriculum and Professional Learning
●

●
2018

Fundations fully
integrated into
Focus curricula
SFL (Systematic

●

District-Wide
Universal Literacy
Screener

Functional Linguistics)

2021

Writing in K2-2

●
●

●

Decodable texts
CLSP audit of the
curriculum, resulting in
additional enabling
texts

●

●

CRIOP

●
●

Add Heggerty to
Focus on K1
Expand equity and
literacy focused
coaching
Continue revisions
for CLSP
Submit to EdReports
Early Literacy
content PD (LETRs)
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Foundational
Literacy Skills with
IT
our Youngest
Learners
Jacqueline Elias,
K1 SEI Teacher,
Blackstone Elementary

“Training in phonemic manipulation has
substantial long-term impact on reading.”
(Kilpatrick, 2015)

“

Instructional equity happens when the teacher is scaffolding
learning to the point that the scaffold at some moment falls
away, so that the student becomes independent.
Unfortunately, what I often see instead is over-scaffolding and
permanent instructional crutches. Students remain
dependent learners; they never internalize cognitive routines
and procedures. In contrast, an independent learner knows
the mental operations that she needs to use.
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Zaretta Hammond

Culturally sustaining
and knowledge
building decodable
texts
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Early Literacy: Looking Forward

20202021
- Launch early literacy
strategy with aligned
materials across all
classroom types and
strands
- Equity- and
literacy-focused
coaching in Cohort A
(Transformation)
- Align partnerships
around Literacy focus

20212022

- Expand early literacy coaching with Cohort B
- MTSS Literacy Model
- Dual language literacy strategy
- District-wide use of Universal Screeners
- Increase PD/materials for partners
- Measure writing across district
- Create fidelity training for administrators

20222023
- District-wide implementation of
standards-aligned and culturally sustaining
materials, instructional practices, and
assessment
- Focus on Tier 2 and Tier 3 Literacy
- Increase PD/materials for Non-BPS
partners

20232024

Expand verticallyaligned writing approach
with coaching supports
-Evaluate
-Fidelity:continue to
identify which practices
are the most related to
student outcomes

