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RATINGS DEFINITIONS

HIGHLY EFFECTIVE
(Exemplary)

Performance far exceeded expectations due to exceptionally high
quality of work performed in all essential areas of responsibility,
resulting in an overall quality of work that was superior; and either 1)
included the completion of a major goal or project, or 2) made an
exceptional or unique contribution in support of unit, department, or
district objectives. This rating is achievable by any employee though
given infrequently.

EFFECTIVE
(Proficient)

Performance consistently exceeded expectations in all essential areas of
responsibility, and the quality of work overall was excellent. Annual
goals were met.

DEVELOPING
(Proficient)

Performance consistently met expectations in all essential areas of
responsibility, at times possibly exceeding expectations, and the quality
of work overall was very good. The most critical annual goals were
met.

MINIMALLY
EFFECTIVE
(Needs Improvement)

Performance did not consistently meet expectations – performance
failed to meet expectations in one or more essential areas of
responsibility, and/or one or more of the most critical goals were not
met.  A professional development plan to improve performance must be
attached, including timelines, and monitored to measure progress.

INEFFECTIVE
(Unsatisfactory)

Performance was consistently below expectations in most essential
areas of responsibility, and/or reasonable progress toward critical goals
was not made. Significant improvement is needed in one or more
important areas. A plan to correct performance, including timelines,
must be outlined and monitored to measure progress.
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UNDERSTANDS ROLE AND RESPONSIBILITIES AS SUPERINTENDENT

Corresponds to DESE Standard IV: Professional Culture
● Demonstrates discretion and tact in their leadership
● Understands the political and ethical context to position
● Interacts effectively with the School Committee, City Council, and State on policy.
● Is able to effectively articulate the position of, and be a proxy for, the School Committee
● Interacts with the public and external stakeholders with respect
● Builds trusting relationships with their staff
● Acts with integrity

HIGHLY EFFECTIVE

EFFECTIVE

X DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:
The Superintendent has successfully connected with local, state, and federal stakeholders. Everyone
I’ve spoken with who has interacted with her remark on her personal qualities and vision. She is
working through the significant challenges the pandemic has posed to BPS staff and families.
With respect to relations with the Commonwealth, the district needs to work more closely with DESE
to ensure the best results for our staff and students. As we learned with the DESE MOA, the state’s
involvement can be had on a continuum and can be used in collaboration with the DESE Commissioner
to address persistent challenges in our district. Failure to change course in the key areas addressed by
the DESE report will force the state--which has concurrent responsibility for the success of our
students--to take actions that might be less optimal than if we collaborated and acted with urgency.
Dr. Casselius’s previous role as the education commissioner for another state can be a real asset in this
regard both because she would understand intimately the responsibilities and prerogatives of the state
and also because she could develop policy solutions at BPS, with the state’s help, that could serve as a
model for other districts in the Commonwealth with similar populations and challenges.
We should welcome further state involvement in the district and understand the powers the state has
that can be used to address the needs of BPS.

COMMITMENT TO ACADEMIC EXCELLENCE AND INNOVATION

Corresponds to DESE Indicator I-E: Data-Informed Decision-Making, and Indicator IV-A:
Commitment to High Standards

● Understands the educational landscape of the Boston Public Schools and can speak to strengths,
challenges, and successes

● Understands education policy direction of the Boston School Committee and can effectively
articulate them to the public
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● Is committed to improving education for all students in the Boston Public Schools, especially
those in historically marginalized populations

● Recognizes the importance and appropriate role of school-level autonomy and shared
responsibility between schools and central office departments

● Demonstrates a sharp focus on data in the continuous improvement of student performance
● Is committed to supporting teachers and schools to share best practice and research to improve

academic achievement

HIGHLY EFFECTIVE

EFFECTIVE

X DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:

The Superintendent took important steps in leading the district to start adopting the MassCore standards
and in beginning a review of grading policies. These critical steps can lead to a district that is more
equitable and promotes excellence and high standards for all students. With MassCore, the
Superintendent has articulated the concerns from School heads regarding the challenges that will come
with implementation and the need to plan so as students and staff are not short changed. The success of
this initiative will be in the implementation and I look forward to seeing how the Superintendent and
her team work with the schools to get this done.
A renewed push to address grading is a welcome initiative for a district seeking to advance equity and
higher standards. Grades unfortunately can be an unreliable metric for evaluating students and are open
to bias and inconsistency. The grading policy initiative will take time and I look forward to seeing how
the Superintendent and her team will advance these efforts.
I commend the Superintendent for addressing hard to tackle issues.

PRODUCTIVITY, ORGANIZING AND PLANNING

Corresponds to DESE Standard II: Management and Operations
● Understands related position functions and performs daily activities without supervision
● Establishes effective and challenging task priorities
● Schedules time with staff effectively and resolves conflicts
● Manages calendar request in a timely manner
● Meets deadlines, demonstrates effective time use and simultaneous handling of several

assignments
● Appropriately organizes work so others can find work in progress and/or necessary files and

information, when necessary
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● Ensures all contact whether by telephone, email, or mail with colleagues, families, and students is
positive and productive in nature - constructive criticism followed by problem-solving
suggestions

● Responds promptly, within 24 hours, to all internal and external requests whenever possible
● Shows initiative and demonstrates learning and expanding knowledge to further enhance

performance

HIGHLY EFFECTIVE

EFFECTIVE

DEVELOPING

X MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:

Given my short tenure on the School Committee, I quote here in part the recommendation from my
predecessor Mr. Michael Loconto in his review of this area for the Superintendent last year:
“As she moves forward, that focus must shift to creating a sustainable internal structure.  Specifically,
as she transitions from a state department structure to a large, decentralized urban district, it would be
particularly helpful for the Superintendent to seek external support through her contractual executive
coaching benefit.  Sustainability, stability and consistency are keys to the long term success of BPS and
the improved student outcomes that we urgently need and expect.  While COVID-19 has posed
difficulty for everyone in maintaining and growing relationships, Dr. Cassellius needs to find areas for
creating partnership with school leaders in order to enact key policy and operational changes.  At the
same time, Dr. Cassellius needs to complete the buildout of her senior team, maintain a limited number
of direct reports, and empower her cabinet chiefs to execute and be held accountable for district
initiatives.  In particular, Dr. Cassellius would be well served to empower a Chief of Staff or Deputy
Superintendent to assist with maintaining focus on key initiatives, ensuring policy and practical ideas
move from concept to implementation along a planned timeline, and maintain oversight over key
non-academic Operations (food, facilities, transportation and assignments) that require specialized
expertise.”
From my observation and interaction with staff and school leaders, I think these recommendations from
Mr. Loconto are as valid for the Superintendent today as they were last year.
I will add that going forward, if these managerial and operational issues are not resolved, the School
Committee and Mayor should hire a city manager to run the operational aspects of BPS and the
Superintendent will serve under the manager as the strategic vision officer, which directly suits her
greatest strengths. Having worked in city government, I have seen first hand the value of competent
public administration. Government agencies are very different from private and nonprofit organizations
and require a unique skill set from their managers in order to succeed. A government agency is a
democratically established institution under our constitutions and laws, chartered for a specific public
purpose to advance the public good (in BPS’s case providing for public education). The government
agency must treat everyone fairly and equally; staff have unique employment rights under the
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constitution even beyond collective bargaining; and budgeting employs and must respect the unique
power to tax. The core skill set for managing a public agency is similar across other agencies e.g Parks,
BTD, ISD, etc. There are many strong candidates at City Hall right now and others with past city
experience who could excel in this role. As I have observed, the pressing needs for BPS are around
operations--facilities; development of talent from within; allocation of resources; communications etc.
There seems to be consensus around educational policy and approach (with some exceptions of course),
but there is an enormous need for operational success.
Our staff need the consistency and efficacy of a strong public administrator who will have the
confidence of the Mayor, School Committee, and City Council to do the dry, boring details work of
making our City education agency run well. In City government, there is no vision without
implementation. We have great vision with the Superintendent and are entering year three with great
need for operational stability and success. Competent public management should be celebrated,
rewarded, and always selected for in any City leadership position.

FISCAL RESPONSIBILITY AND BUDGETARY CONTROLS

Corresponds to DESE Indicator II-E: Fiscal Systems
● Uses resources effectively and conservatively and is a good steward of resources
● Forecasts accurately and maintains budgetary projections consistently
● Controls operating costs effectively, optimizing human and other capital
● Is resourceful in securing funding to accomplish goals and ensure team has capacity to follow

through

HIGHLY EFFECTIVE

X EFFECTIVE

DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:

The Superintendent successfully developed and ushered through a budget that makes important
investments in the strategic plan for BPS. While the handling of the ESSER funds is in progress, I
commend the Superintendent’s efforts to address feedback on public process and to engage multiple
stakeholders in determining how the funds should be spent.
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JUDGMENT/DECISION MAKING

Corresponds to DESE Indicator II-D: Law, Ethics, and Policies
● Identifies and evaluates issues, reaches sound decisions and generates alternatives
● Takes into account the effects/impacts of decisions
● Understands the political nature of the position and takes care to see all sides
● Seeks prior advice and approval if needed before taking action
● Demonstrates well-balanced thinking between taking “risks” and practical consideration

HIGHLY EFFECTIVE

EFFECTIVE

X DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:

The Superintendent has handled some significant challenges in the past year in an effective way. I
recommend she create time to reflect on how she handled challenges (both successfully and otherwise)
to improve going forward.

COLLABORATION/TEAMWORK

Corresponds to DESE Standard III: Family and Community Engagement and Indicator IV-E:
Shared Vision

● Is a good team player - demonstrates positive, motivated behavior, provides support, accepts
guidance, and keeps an open door

● Keeps others informed of the status of initiatives, including the Strategic Plan, on a consistent
basis

● Uses and values the talents of other staff and/or team members
● Provides support and feedback to team members
● Participates fully and collaborates with internal and external stakeholders
● Modifies individual objectives and desires to support the efforts of the team
● Demonstrates openness to new ideas and suggestions
● Shares responsibility for outcomes and workload equity
● Is dependable and can be counted on
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HIGHLY EFFECTIVE

EFFECTIVE

X DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:
The Superintendent should be more intentional to develop talent within BPS, especially for central
office and district wide positions. We have some experienced and successful people who can add value
regionally and districtwide.
I commend the Superintendent for collaborating with external partners during the pandemic to the
benefit of our students and families. As recommended earlier, consistency in central office staffing and
leadership is essential for working with external partners who need guidance on how to navigate and
support BPS.

FOCUS ON EQUITY AND EXCELLENCE

Corresponds to DESE Indicators I-D: Evaluation; II-D: Law, Ethics, and Policies; III-C:
Communication; and IV-A: Commitment to High Standards

● Supports and actively builds a culture of excellence and equity
● Engages diverse stakeholders in decision making
● Provides effective supervision to direct reports through clear expectations, appropriate levels of

feedback and support, and accountability for results.
● Ensures that all contact whether by telephone, email, or mail with colleagues, families, and

students is positive and productive in nature - constructive criticism followed by problem-solving
suggestions

HIGHLY EFFECTIVE

X EFFECTIVE

DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:
I commend the Superintendent for her focus on making sure BPS has great results for all of our
students and families. I hope the current equity focus will lead to improved results for students and
families who are not receiving the best service from BPS. The success of the Superintendent’s
initiatives regarding equity will be in her success in managing and reforming BPS. As she noted, it is
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not enough to talk “equity”, we need results for students and families.

COMMUNICATION AND INTERPERSONAL SKILLS

Corresponds to DESE Indicator IV-C: Communications
● Conveys clear and concise communications, listens well and responds appropriately
● Is tactful, candid, and consistent in words and actions
● Comprehends the importance of interacting positively with stakeholders
● Analyzes complaints and takes steps to address issues immediately
● Demonstrates flexibility with unavoidable tension and pressure
● Demonstrates respect at all times

HIGHLY EFFECTIVE

X EFFECTIVE

DEVELOPING

MINIMALLY EFFECTIVE

INEFFECTIVE

COMMENTS:

The Superintendent is very effective at communicating across multiple stakeholders. I recommend she
further empower her staff to engage and speak on behalf of the district. One person cannot do the
engagement and communication needed to advance the goals of the district.

GOAL PROGRESS (SEE EMPLOYEE DEVELOPMENT PLAN, ATTACHED)
Ratings: Exceeded, Met, Significant Progress, Some Progress, Did Not Meet

Goal # Goal Rating Comments

OVERALL RATING (Consider progress toward goals and performance categories)

HIGHLY EFFECTIVE (Exemplary)
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EFFECTIVE (Proficient)

DEVELOPING (Proficient)

MINIMALLY EFFECTIVE (Needs Improvement)

INEFFECTIVE (Unsatisfactory)

ED EVAL ONLY: STANDARDS RATINGS
(Place an ‘X’ in the appropriate rating box for each standard)

E P NI U

Standard I: Instructional Leadership

Standard II: Management and Operations

Standard III: Family and Community Engagement

Standard IV: Professional Culture
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Employee Development Plan (EDP)

Identify and describe 2-3 areas of strength and 2-3 areas for continued growth based on the categories
above, as well as how you arrived at these areas.

Areas of strength Areas for continued growth

Create 2-3 goals from the competencies evaluated in the process.
Develop SMART goals: Specific, Measurable, Attainable, Results-oriented, and Time-bound.

Goal # Goal Measure of Success
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