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Every child, in every classroom, in every
school of the Boston Public Schools
system has the same opportunity to
achieve the greatness within them as
anybody else.

Boston Public Schools Opportunity and Achievement Gap Policy
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Commitment
4, Priority 4:
Implement
BuildBPS to
ensure
equitable
pathways and
connectors
between
schools

BuildBPS includes 5 categories of projects

New Builds & Expansions
Real Estate Management
Renovations & Reconﬁgurations
District-Wide Investments
Capital Repairs

Active Projects
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Major Capital Investments
Boston Arts Academy
●

●

New facility is designed to accommodate 500 students in academics
and 5 arts majors: Theatre, Dance, Music, Design and Visual
Communications (Visual Arts) and Fashion Technology
$137.3M project with $48M in Reimbursement from MSBA

Josiah Quincy Upper School
● The new JQUS middle/ high school will accommodate 650 students
in grades 6-12. The new state of the art school will have 21st Century
learning spaces to support the school’s International Baccalaureate
Program
● $193.5M project with upwards of $54M in reimbursement from MBSA
Carter School
To change
● In design, new school will double capacity
of existing Carter. And
image:
expand programming to serve specialbackground
needs students age
3 - 22

Right-click and select
“Change Background”
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Upgrades to Drinking Water
Boston Public Schools is a recipient of the U.S. EPA's
"Reduction in Lead Exposure Via Drinking Water” grant,
one of ten recipients nationally.
Over the next 3 years, BPS will install 1,400 new ﬁltered
bottle reﬁll stations in schools that currently rely on 5-gallon
water coolers and paper cups for drinking water.
17 schools have already been switched to fountains and
bottle reﬁll stations, since the passage of the 2016 BPS
Drinking Water Access Policy.
The $6.2M grant bolsters the previous efforts by the City,
which has committed an additional $10.3M from the capital
budget for this program.
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My Way Cafe
Third year of construction and implementation of the My Way
Cafes (MWC) across the district
To date over 90 schools have transformed their kitchens to
support MWC food program. Costs associated with the work on
these renovations is over $18M.
MWC presents a dramatic shift from schools serving
pre-packaged meals.
Kitchens are transformed into miniature full-service cafeterias that
include high-quality food and a new element of choice for
students.
To change

background image:

Final Phase of MWC will be starting design on roughly 30 schools
Right-click
and
select
in the coming weeks for construction during
summer
2021

“Change Background”
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Bathroom Upgrades
Mayor has included $10M over next three years for
bathroom upgrades throughout BPS Schools
Currently in construction are 28 toilet room
renovations in the BTU Pilot K-8, Ellis,
Higginson/Lewis, Hurley, Philbrick & Winthrop
Upcoming projects include 86 toilet room renovations
spread across the Quincy Elementary, Harvard-Kent,
Excel, Umana & English
To change
background image:
Right-click and select
“Change Background”

Grade Reconﬁgurations
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Middle Schools
▫

▫

Renovations &
Reconﬁgurations

▫

▫

▫

In November 28,2018, the BuildBPS Phase II Plan
identiﬁed the reduction of transitions as a main goal:
“Goal 3: Reduce the number of school transitions for
students by creating clear pathways (p.12)”
May 8, 2019 presentation to the School Committee,
outlined the rationale for phasing out our stand alone
middle schools.
Research indicates that multiple student transitions,
even at "normal transition" grades (6 and 9), can have a
negative impact on student success and outcomes.
BuildBPS Fact Base includes two reasons for shifting
away from the middle school model:
▪ Enrollment in standalone middle schools has
declined by 1,800 students over the past 6 years.
▪ Current grade conﬁgurations lead to multiple
transitions for many students.
We have continued K-6 expansions over the last 2 years:
17 schools added 6th grades in 2020.
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Renovations &
Reconﬁgurations

SY20-21: Boston Community Leadership
Academy (BCLA) & McCormack Middle School
Transitioning from Hyde Park to the McCormack: SY21-22
& SY22-23
▫ SY21-22 Current McCormack 6-8th graders stay at
McCormack building as 6/7-9th graders at merged
school (McCormack does not add new 6th grade
students)
▫ SY21-22: Current BCLA 9-11th graders stay at BCLA
building as 10-12th graders at merged school
▫ SY22-23: All grades at the McCormack campus (current
9th-10th graders move locations).
Technical Vote to Merge BCLA and McCormack
▫ From the student and teacher experience, this will be a
merger. However, to move forward, school policy
requires a vote to “ofﬁcially” close the McCormack.
▫ McCormack students would automatically be assigned
to BCLA (merger)
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SY20-21: BCLA & McCormack
Next steps for BCLA-McCormack 7-12:
▫ School Choice Begins in December
▫ Governance model to be determined
▫ Future facilities improvements to be determined
▫ School community will begin the renaming process

Renovations &
Reconﬁgurations

Merger Working Group
▫ The Design Team consists of teachers from BCLA &
McCormack with support from central ofﬁce and have
met regularly since July
▫ Design and curricular focus of new school
▫ Grade levels served
▫ Timelines for phased in merger
▫ Renovations required and requested
▫ Outdoor Learning and Play space study
▫ Partnership with UMASS-Boston
▫ Governance Structure
▫ K12 pathway considerations in the broader community
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Renovations &
Reconﬁgurations

SY20-21: Edwards Middle School Update
We are proposing a vote to formally close the Edwards at
the end of this school year.
▫ As announced in May 2019, Edwards did not enroll new
6th graders in SY20-21
▫ Edwards 8th graders will go through typical school
choice process with support for high school selection
▫ Edwards 7th graders will have additional transition
support to select a school for SY21-22 & priority in the
school choice process
▪ Charlestown 7-12
▪ Area K-8 Schools (Eliot, McKay, Umana,
Warren-Prescott)
▪ Citywide 6-12 or 7-12 Schools
Staff Support
▫ Staff will continue to be provided resume workshops,
sample teaching opportunities, and additional supports
to promote placement.

14

Boston Public Schools

Renovations &
Reconﬁgurations

SY20-21: East Boston & Charlestown
Reconﬁgurations
Next steps for the Edwards:
▫ We will continue to use the racial equity planning tool
to ensure Edwards students experience is as good or
better than if the Edwards continued.
▫ We will begin a community conversation about the
future of the Edwards Building; we are committed to
using the building as a school.
Next steps for Charlestown and East Boston
Reconﬁgurations
▫ Charlestown High will become a 7-12 next fall, starting
with both 7th and 8th grades.
▫ East Boston High will become a 7-12 next fall, starting
with 7th grade in SY21-22 and adding 8th grade the
following year.

Priorities for FY21
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FY21
Priorities

Shifting Timelines & Major BuildBPS Projects
COVID-19 disrupted our project timelines and caused
delays across the board:
▫ Active construction projects like My Way Cafe, BAA
▫ Horace Mann swing space identiﬁcation
▫ Jackson Mann planning
▫ McCormack & BCLA Merger
▫ Announced closure of all middle schools
▫ Planned expansion of K-6 Elementary and 7-12
Secondary Schools
As a result, we’ve narrowed our focus prioritized 5 key
projects we need to make progress on:
▫ Horace Mann & Jackson Mann (SY22-23)
▫ Edwards School Closure (End of SY20-21)
▫ McCormack-BCLA Merger (SY21-22)
▫ 7-12 Expansion at East Boston High School and
Charlestown High School (SY21-22)
▫ Dual Language Expansion Vietnamese (SY21-22) and
Cabo Verdean (TBD)
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Horace Mann Overview
Update: Horace Mann will stay in their current building
through the end of SY21-22. We are evaluating next steps
for both swing space and a permanent location.

FY21
Priorities

Opportunities
▫ Build a new state of the art facility for the Horace Mann
School, seeking funding from MSBA and partnerships
to build the new school
Challenges
▫ Timeline delay
▫ Swing space options may not meet needs of the
Horace Mann School
Next Steps
▫ Identifying additional swing space options based on
feedback from the school community.
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Jackson Mann Next Steps
Update: Jackson-Mann will stay in their current building
through the end of SY21-22. We are working with the
school leader and community to determine next steps.

FY21
Priorities

Opportunities
▫ Provide access to a higher quality facility for students
of the Jackson Mann.
▫ Long-term plan for new elementary school building in
Allston-Brighton on current Jackson Mann campus
Challenges
▫ Timeline delay
▫ Swing space of adequate size may not be available in
Allston-Brighton
Next Steps
▫ Student & Family Survey: Second Round
▫ Next community meeting 12/15
▫ Ongoing discussion about long-term plan
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FY21
Priorities

Several linguistic communities have
accessed the LOOK Act to request programs
Vietnamese Program - Planned for SY 21-22
▫ UPK Dual Language Vietnamese program launched SY
19-20 K2
▫ Vietnamese DL Committee formed Summer 2016
▫ Request made to the District.
▫ Multiple schools considered
▫ Mather K-5 School identiﬁed
▫ Continue staff, family and community engagement
Cabo Verdean Program Planning in Progress
▫ Cabo Verdean Working Group formed in April, 2020
▫ Working Group composed of stakeholders, including:
▫ Request made to the district during the SY 2015-16
▫ Heritage program launched at Burke
▫ Curriculum development underway
▫ Timeline for program placement is under discussion
▫ Schools are being considered for placement

What’s Next for Engagement:
*All projects include ongoing Racial Equity Tool Process

Project/School

Engagement Type & Time Frame

District-Wide
-Launching general update sessions starting in early 2021
Comprehensive BuildBPS
BCLA/McCormack

Charlestown &
East Boston-Edwards

- Engaging students and families in the building redesign process - survey,
feedback sessions and design model reviews
- Design team development of vision, mission and school culture work
- Continued stakeholder engagement and updates including local residents
and businesses
- Next community meeting planned for the week of December 7th.
- Staff transition and support
- Student assignment information and support sessions

Horace Mann

- Continued swing space exploration
- Ongoing discussion about long-term plan

Jackson Mann

- Student & Family Survey: Second Round
- Next community meeting 12/15
- Ongoing discussion about long-term plan

Questions

Appendix

Strategic Plan Commitments and Priorities
COMMITMENT 1
Eliminate Oppr. &
Achievement Gaps

COMMITMENT 2
Accelerate
Learning

COMMITMENT 3
Amplify all
Voices

COMMITMENT 4
Expand
Opportunity

1.1: policies, plans, and budgets
align to OAG policy

2.1: secondary school redesign

3.1: engage youth voice in
decision-making

4.1: fund all schools to meet
the unique needs of
high-need students

5.1: hire, support and retain
diverse staff and address barriers
to retaining staff of color

6.1: high-quality out-of-school
time programming for all
students

1.2: workforce diversity

2.2: inclusive learning
opportunities

3.2: engage parent voice in
district-level decision
making

4.2: improve funding
formulas for equitable
distribution of resources

5.2: restructure central ofﬁce to
ensure child and family friendly
services

6.2: partner with organizations on
youth and skill development

2.3: well-rounded liberal arts
education (arts, science, literacy,
world language, P.E., health Ed.,
civics, athletics, and technology)

3.3: partner with families in
school improvement and
student learning

4.3: organizational
effectiveness an excellence
and deﬁne foundational
academic and support
services

5.3: support and hold school
leaders accountable inclusive,
CLSP, high-performing schools
and teacher leadership

6.3: partner with organizations for
student support, college
readiness, dual enrollment, and
early college during school day

1.6: monitor OAG policy
implementation - schools and
central

2.4: implement universal
pre-kindergarten

3.4: increase feedback
systems for families to
central ofﬁce

4.4: implement BuildBPS to
ensure equitable pathways
and connectors between
schools

5.4: BPS a place where educators
and staff want to be employed

6.4: champion college and career
awareness

1.7: code of conduct
implementation
disproportionality

2.5: rigorous and consistent
elementary learning experiences

3.5: engage teachers, staff,
families, and students in
school site council

4.5: central ofﬁce
collaboration with partners

5.5: revamp central ofﬁce
operations: transportation,
registration, nutrition services

6.5: engage key partners in
decision-making to promote year
round wrap around services

1.8: health and social contributors
to opportunity gaps

2.6: reduce chronic absenteeism joyful and engaging classrooms

3.6: publicly share
implementation of district’s
engagement standards

4.6 WiFi services to BPS
Families most in need, so we
are all connected.

5.6 increase transparency and
accountability with new data
tools, dashboards, reporting.

6.6 Design and implement
year-round opportunities with
partners to promote opportunity.

1.9: support in low performing
schools

2.7: safe and supportive learning
spaces

1.10: special needs student
support/ inclusion/
disproportionality

2.8: comprehensive district-wide
professional development plan

3.7 engage families &
community in decision
making: texts, online,
surveys, and calling.

1.11 1:1 technology for
opportunity for remote learning
to BPS students grades 3-12.

2.9 remote learning opportunities
year-round o prevent learning
loss and provide opportunities to
accelerate learning.

1.3: curriculum bias review
1.4: EL support and LOOK Act
1.5: CLSP and Ethnic Studies

COMMITMENT 5
Cultivate
Trust

COMMITMENT 6
Activate
Partnerships
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Research shows that bilingual people have an
easier time with these key brain functions:

Beneﬁts of
Dual Language
Education

(Participate Learning, 2020)

Decks to pull content from:
5/8/19 - BBPS Presentation to School Committee on K-6/7-12
05/19/20 - City Council Deck (BBPS)
04/14/20 - City Council Deck (budget)
11/2/20 - Horace Mann Community Meeting
11/5/20 - Jackson Mann Community Meeting
11/16/20 - Budget Presentation
11/12/20 - City Council deck & notes
11/14/20 - McCormack Community Meeting Deck
11/14/20 - Secondary PLC deck
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Program Placement and Design
New Language Programs
▫ Dual Language Vietnamese
▫ Dual Language Cabo Verdean

FY21
Priorities

More Inclusive Opportunities
▫ Continued expansion of District-wide inclusion roll-out
will reach 7th grade in SY21-22.
High School Redesign
▫ Established a High School Redesign Professional
Learning Community (PLC), which includes 20 Heads of
School.
▫ PLC will provide feedback on the District’s plans to
expand 7-12 options and high school programming.
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Proposed Vote
for BCLA &
McCormack
Merger

▫
▫

▫

Approve phased transition plan
Year 1- both schools stay in
respective buildings &
McCormack will add 9th gradethis ensures no students will be
displaced and maintains full
conﬁguration at Columbia Point
location for SY 21-22
Year 2 - current BCLA 10 & 11th
graders will move to Columbia
Point location.

Research Shows

Goal:
High quality program of learning of
and in two languages to:
1.
2.

3.

Meet grade level content
standards
Promote high levels of
bilingualism which positively
impact literacy and cognitive
development
Develop positive self-esteem
through the validation of the
primary language

Source: Iris Center (Permission granted by the National Clearinghouse for Bilingual Education)

