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Every child, in every classroom, in every
school of the Boston Public Schools system
has the same opportunity to achieve the
greatness within them as anybody else.
Boston Public Schools Opportunity and Achievement Gap Policy

Strategic Plan Commitments

COMMITMENT 1:

COMMITMENT 2:

COMMITMENT 3:

Eliminate Opportunity
& Achievement Gaps

Accelerate Learning

Amplify All Voices

COMMITMENT 4:

COMMITMENT 5:

COMMITMENT 6:

Expand Opportunity

Cultivate Trust

Activate
Partnerships

Alignment Across District
6 Commitments in the 5 Year
BPS Strategic Plan
(SY 2020-2025)

Racial Equity
Planning Tool (REPT)
runs throughout all
planning

BPS Return, Recover,
Reimagine operational
plan

REPT is
implemented to
increase Equity,
Diversity, and
Opportunity in BPS

Quality School Plans
contain goals aligned
to the Strategic Plan as
well as OAG Policy
objectives

Keeping Our Commitments
in a COVID context

Central Office Work
Plans detail how we
will achieve our 6
Commitments to the
community
Individualized
Student Success
Plans developed for
high-needs students

Strategic Plan Implementation Timeline
Fall
2019

April
2020

August
2020

Fall
2020

Community Engagement

Strategic Vision
Adopted by BSC

Strategic Pause
for Reopening

Strategic Goal Setting
District-Wide

School Committee adopts plan
with clear goals that address
desires of the community and
priority areas for improvement
identiﬁed in the DESE Review.

District and school leaders
paused strategic plan
implementation to focus on
reopening planning and student
safety and wellness.

After school reopening, district
and school leaders prioritized
planning and goal setting for
strategic priorities in a pandemic
context.

2020 2021

August
2021

October
2021

2021 2022

SY20-21 Implementation
& School Committee Goals

Reﬂection on Goals
SY20-21

SY21-22 Strategic Goal
Setting District-Wide

SY21-22 Quarterly
Reporting

Pivot point: Focus on academic
recovery and operational realities of
in-person and hybrid learning. School
Committee set Goals and Values
toward a focus on narrowing focus of
strategic priorities.

Leaders reﬂect on progress made
on SY20-21 goals to inform
planning for SY21-22.

School and district leaders
ﬁnalize goal focus and
performance indicators for
SY21-22.

Superintendent’s 100 Day tour for
stakeholder input to drive the
strategic vision. School Committee
30 day retreat and public comment
on draft plan.

November | February | May | August

OPERATIONAL SHIFTS
Spring 2020 focused on:
● Equitable distribution of meals and technology
● Reopening and student and staff safety as the priority
● Putting Student Success Plans into Panorama to monitor
supports for students with most need
ACADEMIC SHIFTS
●
●
●

Implementation Shifts

●
●

Summer Learning expanded to additional school-based
programs serving over 11,580 students
Reopening planning and Reopening Racial Equity Analysis
High In-Person Priority (HIPP) Task Force collaboration
with community stakeholders and partners
Spring 2021 staggered hybrid reopening K-12
Academic recovery strategy - Equitable Literacy

COVID-19 Implementation Shifts
Additions to our Strategic Plan
●

●

●

●
●

New Context, Same
Direction

●

Eliminate Opportunity and Achievement Gaps: 1.11 Provide 1:1
technology to provide opportunity for remote learning to every BPS
student in grades 3-12
Accelerate Learning: 2.9 Provide remote learning opportunities
year-round to accelerate learning during school breaks to prevent
learning loss and provide students opportunities to accelerate their
learning
Amplify Voice: 3.7 Engage families and the community to understand
needs and engage in shared decision making through texts, online,
surveys, and calling
Expand Opportunity: 4.6 Provide WiFi services to BPS Families most in
need, so we are all connected
Cultivate Trust: 5.6 Increase transparency and accountability by
providing new data tools, dashboards, and public reporting
Activate Partnerships: 6.6 Design and implement year-round
opportunities with partners to promote place-based, project-based and
experiential opportunity

01 | Eliminate Opportunity & Achievement Gaps
1.1 Policies, plans, and

1.4 EL support and

1.5 CLSP and Ethnic

1.5 CLSP and Ethnic

budgets align to OAG
Policy

LOOK Act

Studies

Studies

Multilingual Learners

Ethnic Studies

Instructional Coaches

Vietnamese
Heritage-Language
Programming launched at
the Mather Elementary
school at the beginning of
SY21.

Creation of Ethnic Studies
units in Social Studies
curriculum and hired a
full-time Ethnic Studies
instructional coach.

Transformation Coaches
trained to deliver in
student-centered EFA
Coaching Model.

Exam School
Admissions Policy
Expansion of opportunity
and access to admission
resulting in greater
socio-economic, geographic,
racial and programmatic
diversity in Exam Schools
admissions.

The Winship School:
National Blue Ribbon School, September 2021

01 | Eliminate
Opportunity &
Achievement
Gaps

Over the past four years, the entire Winship community
has uniﬁed around a vision to cultivate student-centered
learning environments that demand rigor, meet students'
needs, and guide students in becoming critical thinkers
and problem solvers. They accomplish this by:
●
●

School Spotlight

●

closely examining student work and student data to
improve engagement and achievement;
designing professional learning around culturally
responsive practices that reﬂect and afﬁrm the
linguistic and cultural diversity of our students; and
sharing best practices and aligning classroom
practices that are rigorous, student-centered, and
engaging.

02 | Accelerate Learning
2.1 Secondary Schools

2.1 Secondary

Redesign

Schools Redesign

MassCore Policy

New Skills
Boston

The MassCore policy was
adopted in June 2021 to
ensure rigor and
excellence in our schools,
resulting in the elimination
of opportunity and
achievement gaps.
MassCore provides clear
and consistent graduation
requirements for students
and their families.

Through the New
Skills Boston initiative,
a partnership with
EdVestors, higher
education partners,
and the Boston Private
Industry Council, BPS
is creating a system of
support to develop
new or deepen
existing early college
or innovation pathway
programs or high
schools.

2.3 Well-rounded liberal
arts education
Culturally and
Linguistically Affirming
Early Childhood
Curriculum
During SY20-21, the
Department of Early
Childhood increased the
number of classrooms
using “Focus on P-2,”
which provides
research-based,
high-quality, culturally
responsive and
developmentally
appropriate curricula for
children in grades K to 2,
by 10%, with 70 classrooms
now using the curriculum.

2.9 Remote learning
opportunities
Remote Learning
During SY20-21, BPS implemented
several strategies to improve the
remote learning experience for
both students and teachers,
including improved training on
learning management systems,
better tracking of academic,
attendance, social-emotional
interventions, and additional
remote learning professional
development for educators. 9,480
training sessions with over 15,593
attendees were held in August and
September 2020.

Social Justice Academy (SJA)
Excellence for All Summer Program

02 |
Accelerate
Learning

Division Spotlight
(Academics)

“I was impressed by the willingness and ability of SJA staff to engage
parents and caregivers. They were clear in their expectations for parents,
which were essentially to get our kids on the calls and they would do the
rest. And they did and with incredible patience and perseverance. The
teachers, teaching assistants, and teen mentors were able to engage, in our
case, mostly 9-year olds, in sophisticated material while also making it fun
and engaging.
This session’s goal was to explore hurricanes through the lens of social
justice. The kids worked collaboratively to learn more about Hurricane
Maria and the impact that it had on Puerto Rico and the lack of response
and resources provided by the U.S. government. Students also learned
developmentally appropriate strategies for researching, analyzing, and
synchronizing important data to include in a final group presentation. The
presentations were educational for students and parents alike.
This experience provided much needed, low key, instruction and academic
engagement for my daughter. She attended every class and was able to
navigate getting on her calls with greater confidence and independence. I
am hopeful this will allow her to re-engage with school (in whatever
version) more easily and happily.”
-

Sarah Henderson, Parent of Lyndon School Student

03 | Amplifying All Voices
3.1: Engage youth voice
in decision-making
Superintendent’s
Executive Cabinet &
BSAC
District staff met regularly
with the Superintendent's
Executive Cabinet and BSAC
to ensure that youth voice
informed the district’s return
and recovery efforts.
Additionally, BSAC students
led the work in partnership
with the district in
reimagining the design and
work of that body.

3.2: Engage parent voice
in district-level decision
making

Family Engagement
In keeping with the district’s
Family Engagement Policy,
the Superintendent and her
leadership team met with
the Citywide Parent
Council, District English
Learner Advisory Council
and Special Education
Parent Advisory Council
quarterly and worked to
ensure they were
represented on district
working groups such as the
Reopening Task Force.

3.7 Engage families &

3.4: Increase feedback
systems for families and
central ofﬁce and other
staff

community in decision
making: texts, online,
surveys, and calling

Stakeholder
Engagement and
Feedback

Hub Dialer & Family
Helpline

BPS implemented a
multi-prong approach
engaging over 4,000
stakeholders to inform
decisions, including
surveys, individual calls,
community meetings, and
sessions on ethnic radio
stations.

Leveraging Hub Dialer, the
Family Helpline, and School
Messenger, BPS was able to
receive feedback from
families and community
regarding reopening with a
60% response rate. The data
and feedback from
community partners
elevated the need to add
the use of ethnic media as a
means of reaching families
and stakeholders.

Deeper Community Engagement to Better
Respond to Families

03 |
Amplifying
All Voices

Community
Leader
Spotlight

Sometimes it takes a crisis to inspire us to do
what we ought to have done all along. To do
what was always within our power to do.
As a community we can celebrate that, after
decades, we are finding the way, the means,
and the will, to do or at least begin to do, for
our most vulnerable children, what we long
ago should have done. But we must also
stand, in community repentance, for the
countless generations of children whose
lives might have turned out very differently, if
we had done far sooner what a crisis is
compelling us to do now.
Pastor Sam Acevedo

04 | Expand Opportunity
4.1: Fund all schools to
meet the unique needs
of high-need students
ESSER & CARES Act
Combined with the
CARES Act, the ﬁrst
phase of ESSER funds
were used to return
students safely to
in-person learning in
SY21-22. The second
phase will support
high-quality materials
and instruction in every
classroom and supports
for English learners and
students with disabilities.

4.3: Organizational
effectiveness and
excellence and deﬁne
foundational Academic
and Support Services
Overcoming Barriers to
Success
BPS helped secure
housing for more than 500
families/1,000 students
through a partnership with
the Boston Housing
Authority. Over 25,000
meals and over 3,000
winter coats were
provided to students
experiencing
homelessness.

4.4: Implement Build BPS to

4.6 WiFi services to BPS

ensure equitable pathways
and connectors between
schools

Families most in need, so
we are all connected

Build BPS

Technology Access

BPS collaborates with the
Massachusetts School
Building Authority (MSBA) to
leverage state reimbursement
for eligible school
construction projects.

Throughout the
pandemic, BPS was able
to support students and
families by ensuring
55,000 chromebooks and
6,000 internet vouchers
for students who had no
laptop or broadband
access.

Providing Access and Responding to Needs

04 | Expand
Opportunity

Student
Spotlight

“Having a Chromebook during remote learning
helped me in many ways. Although I had a desktop
computer, it didn't give me the flexibility I would get
from a laptop. For example, when I was out of
state, I was still able to access my class on a
functional laptop. The Chromebook also helped me
participate in class because I could be in a Zoom
meeting and have Google docs open at the same
time. This was useful because if the teacher was
sharing their screen and I wanted to take notes, I
would be able to without going back and forth
between screens. Other than school, I used the
Chromebook for other learning opportunities. For
example, I was a part of an AP computer science
class and it required me to have a laptop and I
didn’t have the money to buy a laptop, but since I
had a school laptop, I was able to participate in the
course without having the money to buy a laptop.”
-

Mario Fils Student at New Mission High
School

05 | Cultivate Trust

5.4: Make BPS a place
where educators and
staff want to be
employed

5.1: Hire, support and
retain diverse staff and
address barriers to
retaining staff of color

Affinity Groups

Staff Diversity
The Recruitment,
Cultivation & Diversity
team signiﬁcantly
increased the number
and type of opportunities
to engage candidates of
color, leading to a 27%
increase in the number of
educators of color hired
from the Early Hiring
Pool.

5.4: Make BPS a place where
educators and staff want to be
employed
Gallup Poll
BPS administered the Gallup Survey to
give Central Ofﬁce staff a platform to
inform district decisions and improve
systems and achieved 75%
participation. As a part of broader
organizational improvement efforts,
the district is developing strategies to
ensure the results are considered in
BPS policies and actions.

Afﬁnity groups are a
proven tool to provide
vital support to staff of
color and members of
other groups who have
been historically
underrepresented in the
district’s leadership.
Simultaneously, it is
important to offer White
staff an opportunity to
take responsibility for
their own learning and
continually enhance their
ability to be actively
anti-racist.

5.5: Revamp
central ofﬁce
operations:
transportation,
registration,
nutrition services
Being Responsive
to Students
Food and Nutrition
trained 100% of its
staff in customer
service skills: how
to listen,
understand, and be
responsive to
students to
cultivate
relationships with
individuals and the
entire school
community.

05 |
Cultivate
Trust

School Leader &
Teacher Spotlight
Courtesy of Ofﬁce of
Recruitment, Cultivation and
Diversity Programs

“We knew when she was a substitute for us she
was what we were looking for as a teacher.
Professional, kind, committed and never afraid
of the hard work that comes with teaching. The
Trotter is lucky to have Ms. James! I look
forward to watching her grow and take her
teaching to another level!”
Sarita Thomas, School Leader at the William
Monroe Trotter K-8 School

Ayeisha James was a paraprofessional at the
Trotter School. She was encouraged by Ms.
Thomas to participate in BPS’ “Grow Your
Own” Teacher Pipeline Program and joined
the SY19-20 BPS Accelerated Community to
Teacher Program. Ms. James was hired as a
full-time teacher at the Trotter in SY20-21.

06 | Activate Partnerships
6.2: Partner with
organizations on youth
and skill development
Design and Development
of Boston Community
HUB Schools (BCHS)

6.1: High-quality
out-of-school time
programming for all students
Fifth Quarter Portfolio
BPS partnered with
community-based
organizations to administer
academic and enrichment
summer learning
programming to 7,999
students.

BCHS schools take an
asset-based approach to
supporting our students.
It empowers the
community to create
opportunities for their
success. BCHS advance
CLSP, equitable literacy,
and anti-racist and
inclusive leadership,
systems, and support to
transform schools as hubs
of innovation and
liberation.

6.2: Partner with
organizations on youth
and skill development

6.4: Champion college
and career awareness

Student and
Community Impact

Transformative
Mentoring

Programming was launched
in 15 BPS schools and 13
community-based
organizations across
Boston, engaging
approximately 32 BPS
teachers to serve over 600
students in grades 6-12.

The Transformative
Mentoring program
was launched in Spring
2021 to bring culturally
responsive,
student-centered
college, career and life
readiness (CCLR)
mentoring to students
in grades 6 to 9.

Boston Community
Hub Schools Strategy

06 | Activate
Partnerships

Partner
Spotlight

The development of the
BCHS Strategy, piloted in
SY21-22, is a reﬂection of our
commitment to activate
strong partnership in service
of our students’ holistic
development.
YMCA of
In particular, our
Greater
deep partnership
Boston
with the YMCA of
Greater Boston as a
Lead Agent will help us
develop strategies to
enable other Boston
grassroots youth
development organizations to
serve in a similar capacity for
the sustainability of the BCHS
Strategy.

Boston
Public
Schools

Community
14 BCHS
Pilot Grove
Hall Alliance
& Dual
Language
Schools

National
Center for
Community
Schools

Boston
Teachers
Union

Next Steps

●

●

1

2

3

Outcomes Driven

Dashboards

Quarterly Progress Report

Prioritizing key high
impact metrics for student
achievement and
well-being.
Metrics and outcomes
aligned to school
committee and
superintendent goals.

●

●

Strategic Plan
Implementation
dashboard in collaboration
with the Ofﬁce of Data &
Accountability (ODA).
Racial Equity Analysis
Dashboard and website to
ensure transparency in
center racial equity in all
district operations.

●
●

Release Strategic Plan
Annual Report in January
2022.
Quarterly progress reports
to School Committee

APPENDIX

Opportunities

Lessons

●
●
●

Deeper listening
Reﬂection on needs
Recognition of the opportunity to better
serve the whole child

●

Deeper understanding of the complexities
and institutionalized nature of inequities
Need to actively acknowledge social and
emotional needs of students
Need to re-engage our students and
reimagine the learning experience

●
●

Responses

●
●
●

More targeted responses
Clearer focus on equity & social emotional needs
Reinforced our belief in the Strategic Vision’s
commitments started in 2019-2020. These were
the right commitments. We are on the right track.

Strategic Plan Commitments and Priorities
COMMITMENT 1
Eliminate Oppr. &
Achievement Gaps

COMMITMENT 2
Accelerate
Learning

COMMITMENT 3
Amplify all
Voices

COMMITMENT 4
Expand
Opportunity

COMMITMENT 5
Cultivate
Trust

COMMITMENT 6
Activate
Partnerships

1.1: policies, plans, and budgets
align to OAG policy

2.1: secondary school redesign

3.1: engage youth voice in
decision-making

4.1: fund all schools to meet the
unique needs of high-need
students

5.1: hire, support and retain
diverse staff and address barriers
to retaining staff of color

6.1: high-quality out-of-school
time programming for all
students

1.2: workforce diversity

2.2: inclusive learning
opportunities

3.2: engage parent voice in
district-level decision making

4.2: improve funding formulas for
equitable distribution of
resources

5.2: restructure central ofﬁce to
ensure child and family friendly
services

6.2: partner with organizations on
youth and skill development

2.3: well-rounded liberal arts
education (arts, science, literacy,
world language, P.E., health Ed.,
civics, athletics, and technology)

3.3: partner with families in
school improvement and student
learning

4.3: organizational effectiveness
an excellence and deﬁne
foundational academic and
support services

5.3: support and hold school
leaders accountable inclusive,
CLSP, high-performing schools
and teacher leadership

6.3: partner with organizations
for student support, college
readiness, dual enrollment, and
early college during school day

1.6: monitor OAG policy
implementation - schools and
central

2.4: implement universal
pre-kindergarten

3.4: increase feedback systems
for families to central ofﬁce

4.4: implement Build BPS to
ensure equitable pathways and
connectors between schools

5.4: BPS a place where educators
and staff want to be employed

6.4: champion college and career
awareness

1.7: code of conduct
implementation
disproportionality

2.5: rigorous and consistent
elementary learning experiences

3.5: engage teachers, staff,
families, and students in school
site council

4.5: central ofﬁce collaboration
with partners

5.5: revamp central ofﬁce
operations: transportation,
registration, nutrition services

6.5: engage key partners in
decision-making to promote year
round wrap around services

1.8: health and social
contributors to opportunity gaps

2.6: reduce chronic absenteeism joyful and engaging classrooms

3.6: publicly share
implementation of district’s
engagement standards

4.6 WiFi services to BPS Families
most in need, so we are all
connected.

5.6 increase transparency and
accountability with new data
tools, dashboards, reporting.

6.6 design and implement
year-round opportunities with
partners to promote opportunity.

1.9: support in low performing
schools

2.7: safe and supportive learning
spaces

1.10: special needs student
support/ inclusion/
disproportionality

2.8: comprehensive district-wide
professional development plan

3.7 engage families & community
in decision making: texts, online,
surveys, and calling.

1.11 1:1 technology for
opportunity for remote learning
to BPS students grades 3-12.

2.9 remote learning opportunities
year-round to prevent learning
loss and provide opportunities to
accelerate learning.

1.3: curriculum bias review
1.4: EL support and LOOK Act
1.5: CLSP and Ethnic Studies

25

Haynes Early Education Center:
BPS 5th Quarter Program

06 | Activate
Partnerships

“Walking into the Haynes Early Education Center, located in the
Roxbury neighborhood of Boston, this summer, one was
immediately met with student art and classwork displayed
beautifully on the walls. [The rising K2 student cohort which
learned about ocean-themed subjects] had decorated the wall with
sea life: colorful jellyﬁsh, ﬁsh, and even turtles... Similarly, there
was wall art and custom curriculum for the Haynes’ rising ﬁrst
grade Bumblebees and Butterﬂies cohort.”

Partner
Spotlight
Courtesy of Boston After
School And Beyond

The Haynes partnered with the Boston Police Department
(to serve free ice cream), HERO Kids Sports, Boston Nature
Center, and Playworks.

OAG Policy | Update
Launch of Strategies
for Success (S4S) to
Advance the Skills of
New Exam School
Students
Strategies for Success (S4S)
was launched to support
admitted students entering
grades 7 or 9 at any of the
three Exam Schools. The
school-based curriculum
provided additional skills in
higher-order thinking,
mathematics, writing,
reading, and Latin. Content
also addresses school culture
and engagement.

⥠
2

Expansion of Exam
School Initiative (ESI)
to Grade 4 Students
In SY20-21, the ESI
program was expanded to
include 4th grade
students. These students
will be provided two years
of support to increase their
academic skills and
conﬁdence to meet the
entrance requirements for
the Exam Schools.

Culturally and Linguistically Sustaining Practices
Culturally Responsive Instruction Observation Protocol

Districtwide Offering of
CLSP⥠ and CRIOP2
Professional
Development and
Coaching
Opt-in professional
development in CLSP and
CRIOP were provided to
teachers, school leaders,
paraprofessionals, coaches,
teacher leaders, teachers
new to the district,
community ﬁeld
coordinators, and Central
Ofﬁce staff. These
educators become better
grounded in CLSP reﬂection
and professional practices.

Guidance for Equity
Roundtables for
Greater Quality and
Sustainability
Equity Roundtables are
conversations among
groups of stakeholders to
include staff, families, and
community partners. The
discussions push thinking
about whether and how
BPS policies and practices
promote equitable, high
quality experiences for
students. In SY20-21,
trainings and resources
were created to better
support roundtable
planning and execution.

Opportunity and Achievement Gaps Policy Implementation

Our
Approach

Our
Goals

Transforming Through a Crisis to Become a Stronger BPS

I believe there is often “a gift in the wound.” The wounds of the
COVID-19 crisis are many and deep, and we must continue to recognize
the suffering of so many in our community, landing disproportionately
on historically marginalized and poor communities. Yet the pandemic
gave us no choice but to reckon with long-standing inequities. In this
way, this don’t-look-away moment was a gift, and I was deeply moved as
BPS staff, community partners, families, and young people rose to meet
the moment, time and time again.
-

Brenda Cassellius, BPS Strategic Plan Update Report, October 2021

