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Part 1: Review of the Task Force
Charge, Goals, and Composition
The Charge: The Opportunity and Achievement Gaps Task Force is
charged with investigating and recommending to the Boston School
Committee (BSC) and the Superintendent of Boston Public Schools (BPS)
system-wide policies, programs and practices designed to eliminate
achievement and opportunity gaps for Boston Public Schools (BPS)
students, including potential adjustments, improvements and additions
to the existing BPS Achievement Gap Policy and Goals. Thereafter, this
Task Force will provide on-going leadership and monitoring, including
direction, metrics and support, for the implementation of said policy by
the District, with regular reporting to the BSC on actual results.
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Convening the Task Force
 Three Co-Chairs
 Jeri Robinson, School Committee Member; Boston Children’s Museum
 Pastor Samuel Acevedo, Boston HERC
 Ayele Shakur, BUILD and Boston NAACP
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19 Member Task Force










Jennifer Aponte, Kindergarten 1 SEI Teacher, David A. Ellis Elementary School
Heshan Berents-Weeramuni, Co-Chair, City-wide Parents Council; BPS Parent
Dr. Carroll Blake, Retired Administrator, Boston Public Schools
Dr. Vanessa Calderón-Rosado, Chief Executive Officer, Inquilinos Boricuas en Acción
Dr. Hardin Coleman, Vice-Chair, Boston School Committee; Dean, Boston University
School of Education
Kenny Feng, Student, Josiah Quincy Upper School; Boston Student Advisory Council
(alternate, a non-voting position)
Kim Janey, Senior Project Director, Massachusetts Advocates for Children
Adrianne Level, Vice-President, Black Educators Alliance of Massachusetts (BEAM)
Keondre McClay, Student, Edward M. Kennedy Academy for Health Careers; Boston
Student Advisory Council (BSAC) representative
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19 Member Task Force (cont’d)
 Liliana Mickle, Special Assistant, Vice President for Academic Support









Services, University of Massachusetts-Boston
Dr. Gil Noam, PEAR Institute, Harvard University
Alexandra Oliver-Dávila, Executive Director, Sociedad Latina
Carline Pignato, Principal, William E. Channing Elementary School
Marinell Rousmaniere, Senior Vice-President of Strategic Initiatives,
EdVestors; BPS Parent
Filiberto Santiago-Lizardi, Teacher, James P. Timilty Middle School; Boston
Teachers Union representative
Ron Walker, Executive Director, Coalition of Schools Educating Boys of Color
Sherman Zemler Wu, School Site Council, Mather Elementary School, BPS
Parent
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District and City Involvement
 Participants from BPS Central Office
 Dr. Colin Rose, newly appointed Assistant Superintendent for the
Opportunity and Achievement Gap
 Makeeba McCreary, Chief of Staff
 Nicole Wagner, Executive Director, Office of Data and Accountability
 All BPS Department Heads
 Participant from the Mayor’s Office
 Rahn Dorsey, Chief of Education
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Our National Advisors
 Dr. John Jackson, President and Chief Executive Officer, The Schott

Foundation for Public Education
 Dr. Pedro Noguera, Distinguished Professor of Education, UCLA
 Dr. Ron Ferguson, Founder of Harvard’s Achievement Gap Institute
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Task Force Liaisons
 English Language Learners (ELL) Task Force
 Dr. Miren Uriarte, Co-Chair, ELL Task Force
 Suzanne Lee, Member, ELL Task Force
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Preamble: The Vision
Every child, in every classroom, in every school of the Boston Public
Schools system has the same opportunity to achieve the greatness within
them as anybody else. Every child has the same unfettered access to every
conceivable tool to unlock the greatness within them…
In the long history of this Nation, no city has yet to fully realize this
vision. If there is any city in the United States poised to bring this vision to
pass, it is Boston. Boston would be the first. And it must be.
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Preamble: The Hurdles
 Hurdles of Implementation – Avoiding the Siloes
 Hurdles of Poverty and Racism
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Preamble: The Driving Principles
 We consider it imperative that the Revised Policy be implemented uniformly,

creating a consciousness of equity (as well as of rigor) involving everyone –
from the Superintendent and the School Committee, to every BPS department,
every school building, every classroom, every cafeteria, and every school bus.
 We consider it imperative that the Assistant Superintendent for the
Opportunity and Achievement Gap (or whoever succeeds him in this task)
be provided the authority and resources (including adequate funding and
staff) necessary to shepherd the District in the implementation of this Policy.
 The Task Force Will Remain Intact as a Monitoring Body.
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Preamble: Highlighted Features
 Social and Emotional Learning
 Diversity in Recruitment, Hiring, and Retention

 Professional Development
 Student Engagement and Student Voice
 Family and Community Engagement
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Preamble: Beyond the Goals
Beyond the Goals and recommendations, the success of this Revised
Policy will require:
 Vigilance
 Partnering Beyond BPS’s walls
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GOAL 1: DISTRICT-WIDE IMPLEMENTATION AND OVERSIGHT
To create a District where every person in every department is responsible and
accountable for the education of all students at every school, and devoted to
eliminating the opportunity and achievement gaps facing students of color and
other marginalized groups, including but not limited to English Language
Learners, students with disabilities, and students of low socio-economic status.

This Policy shall be governed by a set of 9 Provisions outlined herein…
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9 Provisions of Goal One
1.

School Committee Purview: The Boston School Committee must ensure that eliminating the opportunity and achievement gaps facing
students of color and other marginalized groups is a primary and urgent priority that will not change with new leadership, fluctuating budgets,
and shifting priorities. All District policies, budgets, strategic plans, and school improvement plans shall advance the goal of eliminating the
opportunity and achievement gaps facing students of color and other marginalized groups.

2.

Leadership and Oversight: The Superintendent and his or her designee (e.g., the Assistant Superintendent for the. Opportunity and
Achievement Gap) will have the responsibility, authority, and accountability to lead, facilitate, and monitor the implementation of this Policy
so that it is fully embedded in the operations and practices of the District.

3.

Implementation and Evaluation: Within 6 months of the Boston School Committee (BSC) adoption of this policy, BPS will develop and present
to BSC an interdepartmental implementation plan for this policy. The Implementation Plan must include SMART Goals which are Specific,
Measurable, Attainable, Realistic, and Time-Bound. Beginning in SY2016-2017, BPS will submit an annual report on the Plan’s progress which
will include SMART Goals for the subsequent calendar year. BPS will develop an Opportunity and Achievement Gaps (OAG) Dashboard,
publicly available on the BPS website, which monitors and assesses the Districts progress towards meeting the goal of eliminating the
opportunity and achievement gaps facing students of color and other marginalized groups.

4.

Resource Allocation: BPS shall base resource allocation decisions on the OAG Implementation Plan, and target resources to meet the specific
gap closing goals of the plan, including fully funding the Office of the Opportunity and Achievement Gap and the Office of Equity. As part of
the annual report, BPS will indicate the resources it has allocated to implement the OAG plan.
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9 Provisions of Goal One (cont’d)
5.

Monitoring: The Opportunity and Achievement Gaps Task Force shall continue as a monitoring body, meeting no less than quarterly, providing guidance and input,
and working in partnership with the Boston School Committee, and BPS to help ensure that the Implementation Plan is developed and the policy is being
implemented with consistency and fidelity across the District. The Task Force will give an annual State of the Opportunity and Achievement Gaps Report to the Boston
School Committee, and shall make recommendations as needed to influence the budget process and planning for each subsequent school year.

6.

Impact Statements: All reports, policy recommendations, and budgets presented to the Boston School Committee shall be accompanied by an Achievement Gap
Impact Statement that explicitly shows a comparison of the gaps for students of color and other marginalized groups, disaggregated by ethnicity, and gives an explicit
examination of how the proposed policy change will help or hinder eliminating gaps and increase or decrease opportunities for underserved students. All new policies
will be automatically reviewed in one year to present disaggregated ethnic and program data to show that the policy is having its intended impact along with lessons
learned and future recommendations.

7.

Performance Reviews: Beginning in SY17-18, annual performance reviews for the Superintendent and all BPS staff shall include goals related to cultural proficiency
and eliminating opportunity and achievement gaps.

8.

School Quality: Establish measurable goals for closing the achievement gap for each school and evaluate the effectiveness of strategies implemented by schools to
close the gap. Progress in eliminating opportunity and achievement gaps will be reported annually for all schools, including in-district charter schools, and included in
the School Quality Framework for assessing the quality of each school.

9.

Timeline: The Opportunity and Achievement Gaps Policy shall be reviewed and revised by the Boston School Committee every 6 years. The term “underserved
students” refers to students of color, English Language Learners, students with disabilities, and students of low socio-economic status.
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GOAL 2: DISTRICT-WIDE FOCUS ON CULTURAL PROFICIENCY AS CENTRAL TO THE
WORK OF THE BOSTON PUBLIC SCHOOLS
To create a culturally proficient District which embraces at its fundamental core the
culturally sustaining and affirming beliefs and practices that honor differences in race,
ethnicity, gender, ability, language, and culture – evident in every department, school
building, and classroom – while mitigating the effects of concentrated poverty and
institutional racism in the effort to eliminate gaps.
 OBJECTIVE 2.1: Develop a clear shared vision for cultural proficiency with Cultural

Proficiency Standards, and promote culturally sustaining and affirming practices
districtwide.
 OBJECTIVE 2.2: Continue and expand efforts aimed at increasing dialogue and
transparency around issues of racism and inclusion, and create a system for
reporting allegations of racial bias and discriminatory practices through the Office of
Equity.
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GOAL 3: DIVERSITY AND CULTURAL PROFICIENCY IN LEADERSHIP AND HUMAN
CAPITAL
To create a District whose hiring, training, and professional development practices are
aimed at attracting, developing, and retaining employees at all levels who reflect the
demographics of the District’s students, who are sensitive to the mosaic of cultures in
each school building and classroom, and who hold the beliefs, attitudes, and
expectations that academic success is possible and achievable for all students, including
students of color and marginalized groups.
 OBJECTIVE 3.1: Increase the diversity of teachers, administrators, and staff in

schools and Central Office.
 OBJECTIVE 3.2: Provide long-term ongoing professional development and coaching
for staff at all levels of the district on eliminating gaps, transforming and improving
instructional practices and beliefs, and building a culture of high expectations and
achievement for all students.
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GOAL 4: HOLISTIC CULTURALLY AFFIRMING APPROACH TO SCHOOL AND TEACHER QUALITY

To create a District that marries equity with rigor, viewing each child as capable of meeting
and exceeding the highest standards of learning and achievement by providing highly
effective and diverse teachers, a relevant, engaging curriculum that fosters student belonging
and self-identity, in a safe and high-achieving school environment with caring adult
relationships.
 OBJECTIVE 4.1: Provide a culturally proficient and highly effective teacher in every classroom and give





Cultural Proficiency Standards greater weight on the Teacher Evaluation Rubric.
OBJECTIVE 4.2: Demonstrate how curricula is vetted for bias and cultural proficiency, and ensure that the
curriculum and instructional strategies used in all subjects at all levels are rigorous, highly engaging,
culturally affirming, and foster student identity and voice.
OBJECTIVE 4.3: Demonstrate how Social and Emotional Learning (SEL) is used to develop student identity
and an appreciation of race, ethnicity, culture, language, gender, and social class among students and
teachers; and foster comfort in discussing these issues explicitly in school.
OBJECTIVE 4.4: Demonstrate how assessments are used to drive deeper learning, eliminate redundant
testing, and disaggregate data by ethnicity in addition to race and gender in order to identify and address
opportunity and achievement gaps.
OBJECTIVE 4.5: Demonstrate how appropriate identification, placement, and support services are provided
for students with disabilities and English Language Learners.
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GOAL 5: DISMANTLING STRUCTURAL BARRIERS AND PROVIDING GREATER ACCESS TO
OPPORTUNITIES
To create a District that prioritizes its capacity to give each child equitable access to opportunity and
achievement, while vigilantly identifying and dismantling cultural, structural, racial and social barriers
that could hinder their access to high quality learning environments.
OBJECTIVE 5.1: Demonstrate how equity is addressed within the District’s Operations.
OBJECTIVE 5.2: Demonstrate equity and transparency in student assignment, enrollment, and
school closings.
OBJECTIVE 5.3: Demonstrate equity, quality, and impact in funding and resources.
OBJECTIVE 5.4: Demonstrate how opportunities such as access to rigorous curriculum, early
childhood education, and extended learning time are being expanded to all students of color
and other marginalized groups.
OBJECTIVE 5.5: Demonstrate how, in collaboration with the City of Boston, BPS fosters strong
parent-community-school ties to mitigate the effects of concentrated poverty and institutional
racism citywide as a strategy to eliminate gaps.
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GOAL 6: STUDENTS, FAMILY, AND COMMUNITY AS AUTHENTIC PARTNERS
To create a District that views students and families as incalculable assets and
optimizes opportunities for each school across the District to productively
engage its students, families, and the array of community partners within and
around them.

OBJECTIVE 6.1: Demonstrate how students are engaged as partners in
eliminating opportunity and achievement gaps, while promoting student
engagement and agency in active learning.
OBJECTIVE 6.2: Demonstrate how parents are engaged as partners in
eliminating opportunity and achievement gaps.
OBJECTIVE 6.3: Demonstrate how community partners are engaged with
the District to eliminate opportunity and achievement gaps.
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Special Thanks
 Members of our Task Force

 Colin Rose
 Department Heads
 Liz Sullivan

 Victoria Mitchell
 Advocates and Friends like John Mudd
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Q&A
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