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Finance Overview
Our division consists of six ofﬁces that ensures that the $1.4 billion
operating budget is equitably allocated and managed to yield the best
results for our students. The mission of Finance is to accurately provide
ﬁnancial and strategic support to schools, the community and central
ofﬁces. We aim to maximize, distribute, and safeguard the resources
available to carry out the educational and support activities of the District.
We are committed to excellence in all aspects of day-to-day operations to
support the district’s educational and ﬁnancial goals.
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Every child, in every classroom, in every
school of the Boston Public Schools
system has the same opportunity to
achieve the greatness within them as
anybody else.

Boston Public Schools Opportunity and Achievement Gap Policy
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Agenda

FY20

▪ Fiscal year ended on June 30, 2020
▪ BPS ended the year within budget for the 30th
consecutive year
▪ Redistributed resources in response to COVID

FY21

▪ Current ﬁscal year, running through June 30, 2021
▪ We are conﬁdent we will close the year on budget
▪ Received additional supplemental funding from
Federal CARES Act and City of Boston
▪ Updates on FY21 Investments and COVID

FY22

▪ Fiscal year beginning July 1, 2021 and running
through SY21-22
▪ Undergoing third year of enrollment declines, which
will impact FY22 planning
▪ Year 2 of 3 of the City’s $100M commitment to BPS:
Return, Recover, Reimagine
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BPS ended the year within budget for
the 30th consecutive year

FY2020
Budget Close

Budget

$1,178,564,205

Actual Spending

$1,178,562,369

Net Surplus

$1,836
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FY20 over and under-spending vs budget
Every year, we strive to manage the approved budget as
closely as possible. And every year, we see areas where we
spend more or less than projected during the budget process.
▪

During FY20, there were additional expenditures to
rapidly respond to COVID-19, establish remote learning,
and support students and families:
o Student Devices
o Health and Safety
o Food Services
o Online Learning and Professional Development

▪

We identiﬁed operational savings and re-prioritized
available funds:
o Utilities
o Transportation (Fuel & Parts)
o Physical Supplies and materials

FY2020
Budget Close
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Update on
critical FY21
Investments

Investment

Status

How this impacts families & students

Family Liaisons

48 Hired
98% POC

●

37 Hired (35 of whom are multilingual) at 42
Transformation schools and schools serving a high
percentage of ELs.

Social Workers

63 Hired
78% POC

●

Provide a range of behavioral health services to
students and families at 41 Transformation school
and schools with high needs

Nurses

50 Hired
48% POC

●

Full time nurse in every school

Instructional
Facilitators

41 Hired
50% POC

●

41 Instructional Facilitators hired to work with 33
Transformation Schools

Specialists

22 Hired

●

Work in Transformation Elementary Schools

37,424
Students with
Chromebook

●

Purchased 20,000 new chromebooks in addition
to those purchased for COVID to have a 1:1
district.

23 Hired
61% POC

●

Now every school had a night custodian

Student Devices

Custodians

Investment

COVID Category

Role of investment through COVID-19

Family Liaisons Family Engagement

●
●
●
●

Met the needs of families experiencing housing insecurity, food insecurity and other basic needs.
Provided families training on e-learning tools
Connected families to partners
Supported outreach to families and students with inconsistent or low rates of online attendance to
identify the barriers to participation

Social Workers

Social Emotional

●
●
●
●

Virtual individual and group counseling
Virtual threat and suicide assessments
Virtual home visits and “porch” visits. Assessing family needs, including technology for remote learning.
Virtual socioemotional assessments and IEP meetings

Nurses

Health and Safety

●
●
●

Held Virtual Health Ofﬁce hours to elevate important information and resources to students and families
Worked with BPHC Infectious Disease Bureau to support contact tracing efforts.
Provided virtual sessions of relevant, evidenced based professional development to all school nurses,
both live and previously recorded.

Instructional
Facilitators

Academic Support

●

As we rapidly adapted to online learning environments, including new curricular resources and zoom,
these facilitators added critical capacity for supporting teachers and schools.

Specialists

Academic Support

●

Provided additional online engagement opportunities for students in transformation schools and allowed
for additional planning time for teachers.
Once we return in the fall, these positions will be critical for re-engaging students in learning.

●

Update on ●●
Custodians
Health and
Safety
●
critical
FY21
Investments
Student Devices Academic Support

Leveraged FY21 to purchase 20,000 new Chromebooks in the spring.
Expanded the roll-out to have a 1:1 district.
Allowed us to implement signiﬁcant and new cleaning protocols and reduced our reliance on overtime.
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Despite high costs of COVID-19 response, we
are conﬁdent we will end FY21 on budget
Estimates for FY21 COVID spending are intended to provide a clearer
picture of the implications for BPS operations:
●
●

FY21 Financial
Projection

●
●

Health and Safety, PPE, Cleaning: $8.6M
Summer Learning and Academic Supports: $5M
○
8,510 students served over the summer
○
1,212 students in grades 6-12 received credit for one or more courses.
○
7,200 summer school supply kits were distributed
Family Engagement and Support: $600K
Food and Nutrition: Est. $21M
○
More than 3 million meals served since the start of the pandemic

We are conﬁdent that we will be able to manage this change in spending
pattern due to:
●

Repurposed General Funds and additional funding coming available through
City and Federal efforts.

We are currently projecting a $6-7M deﬁcit on the General funds, but we
continue to monitor pending good news around salary projections and
non-COVID cost projections.
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FY21 Enrollment Context
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Overall

● Total actual enrollment declined by 2,286 students (4.3%) between
October 2019 and October 2020.
● This is the third consecutive year of signiﬁcant declines; enrollment
has dropped by 4,788 students (8.5%) over the last three years.

K0-5

● The decline was was most pronounced in elementary grades, which
declined by about 1,800 students (6.8%).
● Enrollment in grades K0-5 has now dropped by about 3,500
students, or 12.4%, over the last 3 years.

6-8

● Enrollment in grades 6-8 fell by 139 students (1.3%).
● Grade 6-8 enrollment stabilized over the last few years as larger
cohorts have moved from upper elementary into the middle grades.
● The district lost fewer net general education students between 5th
and 6th grade than in the prior two years, an early sign that K-6
expansion may improve retention.

9-12

● High school enrollment was beginning to stabilize as the ﬁnal,
relatively large 12th grade cohort moved out of the system.
● However, the incoming 9th grade this year was particularly small,
which drove a decline in total high school enrollment of 344
students (2.1%) since last October.

Summary of
major
enrollment
trends
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Supporting schools with enrollment declines is
an explicit equity strategy
Enrollment is down across all races/ethnicities, but Black
and Latinx enrollment decreased more
Actual Enrollment by Race and Ethnicity
Race

Enrollment by
Race / Ethnicity

Oct 2019 Oct 2020

1 year change

3 year change

Asian

4,610

4,463

-147

-3%

-384

-8%

Black

16,318

15,367

-951

-6%

-2,288

-13%

Latinx

23,506

22,414

-1,092

-5%

-2,028

-8%

Other

1,648

1,681

33

2%

152

10%

White

7,450

7,333

-117

-2%

-34

0%

Students of color are in
schools experiencing a
higher average decline

Race

Avg
Change

# of
Students

Latinx

-4.2%

22,414

Black

-3.7%

15,367

Other

-2.5%

1,682

Asian

-1.8%

4,463

White

-1.3%

7,333
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Our current year enrollment is down 2,286
students, following two prior years of declines
Actual Enrollment by Grade Span
Grade Span

Enrollment by
Grade Span and
Program Type

Oct 2019

Oct 2020

1 year change

3 year change

Elem (K0 - 5)

26,452

24,649

-1,803

-6.8%

-3,485

-12.4%

Middle (6 - 8)

10,922

10,783

-139

-1.3%

71

0.7%

High (9 - 12)

16,160

15,816

-344

-2.1%

-1,198

-7.0%

Total

53,534

51,248

-2,286

-4.3%

-4,612

-8.3%

Actual Enrollment by Program Type
Program Type

Oct 2019

Oct 2020

41,317

EL Programs
Special Ed
Programs

General Ed

1 year change

3 year change

39,933

-1,384

-3.3%

-3,660

-8.4%

5781

5122

-659

-11.4%

-949

-15.6%

6436

6193

-243

-3.8%

-3

0.0%
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Decreases in newly enrolled students had the
largest impact on English learner programs
Actual Enrollment by ELD Level
ELD Level

Enrollment by
English Learner
Status and
Program

Oct 2019 Oct 2020

1 year change

3 year change

ELD 1-3

9,774

9,674

-100

-1%

-240

-2%

ELD 4-5

7,414

4,949

-2,465

-33%

-2,528

-34%

ELD 1-5

17,188

14,623

-2,565

-15%

-2,768

-16%

Actual Enrollment by SEI Program
Program

Oct 2019 Oct 2020

1 year change

3 year change

Chinese

281

208

-73

-26%

-189

-48%

Haitian

184

131

-53

-29%

-81

-38%

Cabo Verdean

322

288

-34

-11%

-53

-16%

Multilingual

1,923

1,822

-101

-5%

-117

-6%

Spanish

1,951

1,728

-223

-11%

-463

-21%

130

121

-9

-7%

-68

-36%

Dual Lang - Haitian

25

27

2

8%

13

93%

Dual Lang - Spanish

626

640

14

2%

136

27%

5,442

4,965

-477

-9%

-812

-14%

Vietnamese

Total
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We look at the full picture of English learner
enrollment to assess and maintain programs
Actual Enrollment by Former EL and SWD Status
Category

Enrollment by
English Learner
Status and
Program

Oct 2019 Oct 2020

1 year change

3 year change

FLEP

6,312

7,586

1,274

20%

558

8%

EL SWD

3,873

3,549

-324

-8%

-93

-3%

Actual Enrollment for SLIFE Students
Program

Oct 2019

Oct 2020

1 year change

3 year change

SLIFE -Haitian

27

17

-10

-37%

-25

-60%

SLIFE -Cabo Verdean

26

26

0

0%

-8

-24%

SLIFE -Multilingual

49

29

-20

-41%

-9

-24%

237

151

-86

-36%

-19

-11%

SLIFE -Spanish
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Size of enrollment declines were in line with the
overall student population of the neighborhood

Enrollment
Changes by
Neighborhood

1 Year Change

3 Year Change
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Declines in elementary enrollment may signal
additional enrollment declines in future years

Elementary
Enrollment
Changes by
Neighborhood

1 Year Change

3 Year Change
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There has
been a decline
in both the
population
and the BPS
capture rate
●
●

The incoming BPS K2 class has gotten successively smaller
since SY1617.
Elementary enrollment declined as these smaller cohorts
continued to move through the system.

23

Enrollment
declined
around 1,500
students more
than
projected in
SY20-21
Actuals + High Water Mark
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Implications for
Projections

Future year projections are primarily driven by
the number of students currently enrolled
●

After entering in K2, BPS cohorts tend to lose students as
they age through the system (except grades 7 and 9)

●

Given the K2 decline this year, enrollment declines will
persist for the next few years

●

We are forecasting a projections to projections decline of
~2,200 students
○

Enrollment declined ~1,500 more than expected

○

Projecting ~700 additional decline for next year

Even with a rebound in K2, 7th, and 9th grade next year, low
enrollment in these cohorts of students are likely to persist
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$100M in city
investments
over 3 years

$100M

RETURN | RECOVER | REIMAGINE
Our plan to take the District to a place we’ve never been before.
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RETURN | RECOVER | REIMAGINE
We know that COVID-19 has had a disproportionate impact of
students of color, English learners, students with disabilities, and
students and families experiencing poverty.
Therefore, we seek to provide ﬁnancial support to students
beyond traditional mechanisms in a way that:

Racial Equity
Planning Tool:
Step 1: Desired
Outcomes

1.
2.

3.

Protects school communities from the impact of enrollment
decline
Provides added supports in the following areas to students
most impacted by the COVID-19 pandemic.
a. Academics
b. Health & Wellness
c. Family & Community
d. Added funding for schools for recovery
Make operational improvements to the way the District
serves children

The goal is for every student, in every classroom to end SY21-22
with a greater opportunity to achieve the greatness within
them than they had before the pandemic.
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RETURN | RECOVER | REIMAGINE
What will it take to reopen schools safely
for all students, every day?

RETURN

What COVID response investments will
need to continue?
What work did we start that was paused
due to COVID?
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RECOVER

RETURN | RECOVER | REIMAGINE
What we will do to repair the damage done
by COVID-19?
What do our students need to recover from
the learning loss?
What new issues do we need to be
prepared to handle that were caused
during the pandemic?
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REIMAGINE

RETURN | RECOVER | REIMAGINE
What would it take to come back as the
district our students need us to be (better
than we were)?
What does it mean to be an anti-racist
organization?
What resources are needed to produce
equitable and excellent outcomes for our
highest needs students?

Questions

