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Agenda

Introduction of Academic Departments
Challenges and Opportunities
Levers for Change
Introduction to Key Themes of BPS Academic
Vision (DRAFT)
● Infrastructure to Enact Vision
● Quality Guarantees (DRAFT)
●
●
●
●
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REPT Components

Introducing the Academic Departments
Office of English Learners
●
●
●
●
●

●
●

Equitable Literacy
Seal of Biliteracy
Increase Native Language
Instruction
Quality instruction for
multilingual learners
Implement the WIDA 2020
standards for ELD across
content and ESL
Improve outcomes for ELs
with disabilities
Meet state and federal
Compliance

Office of Special Education
OEL

●
●
●

OSE

●
●

OTL

Equity
and
Access

Academics and Professional
Learning
●
●
●
●
●
●

APL

Office of Teacher Leadership
●
●
●
●
●
●

Equitable Literacy
Educator-led professional
learning
Educator-driven innovation
Supporting new teachers
Career/leadership
pathways
Paraprofessional learning

OHW

Inclusive opportunities
Equitable Literacy
Appropriate settings and needs
based system
Teacher expertise
Improve outcomes for ELs with
disabilities

Seal of Biliteracy
Equitable Literacy
Early childhood expansion
Ethnic studies
STEM
Excellence for All (EFA)

Office of Health and Wellness

L

●
●
●
●
●

Safe, healthy, and sustaining learning
environments
Equitable Literacy
Health and physical literacy
Social Emotional Learning
Equitable access to school supports

At BPS, every child in every classroom is entitled to
an equitable, world-class, high-quality education.
Each child should have the same unfettered access
to every conceivable resource to unlock the
greatness within them

BPS Strategic Vision,
Preamble to BPS Opportunity Gap Policy
Boston Public Schools Opportunity and Achievement Gap Policy

Grades 3-8 ELA MCAS Average Scaled Score

500=Meeting/Exceeding
Expectations

Grades 3-8 Math MCAS Average Scaled Score

500=Meeting/Exceeding
Expectations

Fall 2021 MAP Growth Reading Achievement:
Grades 3-11
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Fall 2021 MAP Growth Math Achievement: Grades
3-11
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We have challenges with core classroom instruction.
We must act with urgency.
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How will we
change this
narrative to
ensure all
students get
what they
need?

1. Robust Recovery Strategies
2. Inclusion in Every Classroom
3. Increase access to Native
Language Instruction
4. BPS Ambitious Teaching and
Learning
5. Equitable Literacy Across All
Disciplines
6. Quality Guarantees for Every
Classroom/School

Academic Recovery Work
Summer 2021

●
●
●

Expanded Summer Learning Opportunities for over 11,500 students
Served over 1500 SWD through ESY and Catapult Learning
Served over 4450 ELs through Academic and Enrichment Programs

September 2021

●
●

Launched Equitable Literacy Work Across the District
Online tutoring option available to all BPS students to ensure every student
has access to immediate online tutoring
ESSER investment at school level for school based recovery services
○ Credit Recovery at Brighton High School
○ Building out elementary classroom libraries with enabling text
○ School-based tutoring
○ Leverage school-based partnerships for additional learning time
coupled with enrichment.

●

Fall 2021

●
●

Compliance Recovery including OST tutoring
Launch application process for Acceleration Academies with explicit focus on
participation of students with disabilities, multilingual learners and
multilingual learners with disabilities
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Academic Recovery Work
February 2022

●
●

ELA focused Acceleration Academies Across the District
Virtual OST academic and enrichment opportunities

April 2022

●
●

Math focused Acceleration Academies Across the District
Virtual OST academic and enrichment opportunities

Summer 2022

●
●

Individual Summer Learning Plans for every student
Expanded summer academic and enrichment opportunities
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What does it mean to teach ambitiously across BPS?
Key Levers for Strengthening Tier 1 Instruction

Enriching learning
opportunities--in and
outside of classroom

Exemplary
Instruction

Know yourself
and your
students

BPS students
are brilliant.

Safe, Healthy and
Culturally Affirming
Environments

Inclusive
Practices

Key Levers must be supported by:

Robust Recovery

Culturally & Linguistically
Sustaining Practices

Multi-Tier Systems of
Support

Innovative Professional
Learning & Coaching

Access to Native
Language
Instruction

15

What needs to be true across every BPS classroom:
❖
❖
❖
❖
❖
❖
❖

Teach content that is appropriate for the grade level
Read and write from complex text in every class, everyday
Complete challenging lessons and tasks in every class, every
day
Engage in problem and project based learning that allows
students to apply their learning to real world problems
Ask questions to deepen learning and include students in
academic conversation
Deliver Equitable literacy teaching practices across all
disciplines
Assess and monitor student learning and provide feedback

Academic Theory-of-Action: Strengthen Tier 1 Instruction
If the central ofﬁce
(1)

(2)

(3)

designs and delivers high-quality,
focused professional learning for
school leaders and teacher
leaders,
develops high-quality materials,
resources and tools for use, aligns
materials to high-quality
enrichment and application
opportunities and
invests in an infrastructure which
prioritizes support to schools and
school leaders through 1-1
coaching, regional professional
learning and supports for
job-embedded learning...

then principals will be able to
(1)

(2)

leverage school-based ILTs
and the expertise of teacher
leaders to deliver
high-quality professional
learning opportunities at the
school level
will be more prepared to
provide targeted and
focused feedback to
educators and monitor and
support for ambitious
teaching...

which will help teachers to
(1)

focus on and implement a
set of high-leverage
strategies known to
positively impact student
achievement which will lead
to improved and
strengthened tier 1
instruction and the
knowledge, skills and
resources to fully implement
high-quality tier 2 and 3
instruction.

then our brilliant BPS students will have equitable access to ambitious learning opportunities
and student learning outcomes will dramatically improve and outpace growth and
performance averages across the Commonwealth.
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Every BPS Student (K0-12) should have access to…
What we’ve heard from students, parents and educators
Curriculum and Instruction
●
●
●
●
●
●
●
●
●

Native language instruction
Inclusion with support
A library and licensed librarian
All core subjects taught
Arts education
Physical education
Districtwide common course catalog
Computer and wiﬁ
Learning materials for project and
center based learning

Facilities
●
●
●
●
●
●
●
●

21st century facilities and furniture
Upgraded facilities, bathrooms and
water
Cooling and heating systems
Air quality and monitoring
Playgrounds and gardens
Gymnasiums, libraries, science labs and
multi-purpose spaces
Auditorium renovations
Kitchen and dining renovations

Enrichment
●
●
●
●
●
●

Athletics K-12
Field trips and expeditionary learning
Partnership and fundraising equity
across schools
Before and after school programs
Student debate
Student government and BSAC

Student and Family Supports
●
●
●
●
●
●
●

Social Workers
Family Liaisons
Nurses
Racially, ethnically and linguistically
diverse staff
Fresh nutritious meals
Housing support
Hub Community Schools
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Every BPS student should have access to….
What we’ve heard from students, families, and educators
Elementary
▫ Rigorous academic preparation
▫ STEM education
▫ Dual and world language
▫ Swimming lessons
▫ Outdoor learning & play spaces
Secondary
▫ AP, IB, Early College/Dual Enrollment and CTE
▫ Internships, job shadowing & apprenticeships
▫ MassCore
▫ Peer reviewed and enriching electives
▫ College and career planning
▫ School counselors
▫ World Language and Seal of Biliteracy
▫ Ethnic Studies

20

Reﬂections and Feedback on the
BPS Quality Guarantee
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Next Steps
November
2021

●

●

●
December
2021-January
2021

●

●

●

Gather feedback from School Committee, principals,
teacher leaders, BTU, student leadership and family
groups
Respond to feedback and iterate the vision to align
with patterns and trends from across stakeholder
groups
Build out infrastructure plans to support
implementation
Schedule and lead retreat with School Committee to
review revisions to vision based on community
feedback and to discuss proposed infrastructure plan
to support implementation
Superintendent to discuss vision, infrastructure plan,
needed investments, and funding plan with new
Mayor
Presentation of revised vision, implementation, and
multi-year ﬁnancial plan to fund and sustain core
work
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Next Steps
February
2022

●
●
●

Propose academics division organization to provide
real-time academic supports to schools
Fully staff academic division to ensure level of support
needed for school
Publish 2022-2023 professional learning modules for
school leaders, instructional coaches and educators

