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METAL DETECTORS

The Boston Public Schools' policy and procedures for implementation of student searches utilizing metal detection devices has been established to provide building administrators with an option in an establishment of a safe and secure learning environment.  Metal detectors should never be viewed in isolation as an only option, but rather a component of a larger and more comprehensive school safety plan.

Prior to the implementation of metal detector usage for schools, all questions regarding the policy must be clearly spelled out for the school community.  The desired forum for the development of a comprehensive school safety plan is the School Site Council.  In the design of a school-based metal detector procedure, a school community needs to consider:

Why does our school need to use metal detectors?

What kind of detector(s) will be used?

When and how will metal detectors be used?

Who will use metal detectors and where will they be used?

Who will be required to pass through metal detectors?

How will our school fund the costs of the metal detectors including the need for additional security staff?

Although the school community makes the decision to implement a metal detector policy, the principal/headmaster and the Superintendent have the authority in an emergency and in support of specific school safety issues to employ metal detectors at any site at any time.

Initial Steps
Prior to the implementation of a metal detector search policy, a rationale for such a decision must be evident.  The decision to use detectors as part of a comprehensive safety plan is that of the principal/headmaster and the School Site Council.  Appropriate consensus-building is required and a written copy of the policy needs to be developed. 

This policy must be reviewed by BPS Legal prior to implementation to ensure that adherence to prescribed standards is followed.

Equipment 

There are currently walk-through and hand-held metal detectors used in the Boston Public Schools.  Walk-through detectors may be complemented with package scanners.

Personnel
Such surveillance equipment needs trained, specialized personnel to perform the search procedures attached to the metal detector process.  Each walk-through metal detector requires one person to operate it properly.

School administrators, teachers, school police, security aides or other designated school staff may perform searches.  It is important that such searches meet the guidelines established for school searches that follow.  All staff members performing this function require training.  The extent of the need for metal detector use should be part of the school plan and be based on variables, such as number of detectors, time frame for searches, and the deployment of staff to the assignment.

Total Building Security
The school security plan should make provision for all building entrances and access ways to have adult physical presence to ensure a secure environment.  Scanning at the main entrance, only to have students entering the building through other entrances, defeats the metal detection process.

Security/Maintenance of Detectors
The walk through models can be either permanent or portable.  While portable models prevent after hour vandalism, there also needs to be a storage area identified for the units.  If the decision is made to install them in a permanent fashion, precautions to prevent vandalism must be made.

The Decision to Use
1. The decision to use metal detection devices should be based on incidents of weapons in the school or one serious incident.

2. The rationale for such usage must be set forth in writing and communicated to the entire school community.

3. The school community should concur:


a.
School Site Council


b.
Headmaster/Principal

Procedures
1. Once a decision to use metal detectors is reached by the School Site Council and the principal/headmaster, written notice must be given to teachers, students and parents (unless such action is deemed an emergency by the principal/headmaster or the Superintendent).


a.
At the beginning of the school year or before first utilization.


b.
Notice must include circumstances under which procedures will be used.


c.
Indicate whether hand-held or walk-through detectors are being used.



d.
Complete explanation of the procedures.

2. Search Procedures

a. Assigned school personnel ask student(s) to remove metal objects and to place on table.

b. If walk-through used, the student walks through.  If detector sounds, use hand-held detector to scan student beginning at feet and working upwards; also scan book bags.

c. If detector is activated, ask student(s) to remove metal objects.

d. Scan again.

e. If activated again, once more ask student(s) to remove metal objects.

f. If student(s) refuses or no explanation for the activation of the detector is evident, the student(s) may be asked to proceed to a private area for a limited pat down at the part of the body area where the detector activated.  Pat down must be conducted by school personnel of the same sex as student.

g. Every student should be subject to the search process or randomly selected such as every third, fifth, etc.  However, if randomly selected, scanner must not vary from the random process, unless there is an instance of reasonable suspicion or probable cause.

h. The same procedure applies to package scanners.

3. If a weapon is found, the student will be prosecuted pursuant to the Code of Discipline, Section 7.3.1 (mandatory expulsion for up to one year for possession of a firearm); or Section 7.3.3 (discipline for possession of a knife, dangerous weapon prohibited by law that is not a firearm, or object of no reasonable use.  

For related information refer Superintendent’s Circulars #SAF-1: Student Search Procedures, #SAF-2: Weapons and Objects of No Reasonable Use, and #FSE-1: School Safety / Contingency Plans.
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