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Home-School Compacts

Background 

The school-parent compact is a written agreement between teachers, parents and students, as appropriate.  It is a document that clarifies what families, and schools, working in collaboration, can do to help children reach high academic standards.

Every school receiving Title I funds must develop a compact.  Schools not receiving Title I funds are strongly encouraged to develop home-school compacts. The compact serves as a clear reminder of the shared responsibility of school and home to ensure that children can learn what is required of them. It is a written commitment indicating how all members of a school community -- parents, teachers, principals, students, and concerned community members -- agree to share responsibility for student learning.

The purpose of this agreement is to help parents and teachers come to a consensus on the responsibilities of the individuals influencing student’s achievement. However, the underlying assumption is that a student’s academic success will improve when the home and school work together. Overall, if the compact is taken seriously and implemented effectively it assures that there is support for the academic success of the student by enhancing effective communications between school and the home.

.  

Title 1 Legislation

No Child Left Behind Act of 2001 (NCLB) Title I, Part A Parental Involvement: Section 1188 (d) (Parental Involvement) of the Elementary and Secondary Education Act (ESEA), "Shared Responsibilities for High Student Performance" states:

"...Each school served under Title I, Part A shall jointly develop with parents for all children served...a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State's high standards. 

Such Compacts shall—

1. Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that enables all children, particularly those served under Title I, Part A, to meet the State’s student performance standards, and the ways in which each parent will be informed on how to be responsible for supporting their children’s learning, such as monitoring school attendance, homework completion, and television viewing; volunteering in their child’s classroom; and participating, as appropriate, in decisions relating to the education of their children and positive use of extracurricular time; and

2. Address the importance of communication between teachers and parents on an ongoing basis through, at a minimum:

A. Parent-teacher conferences in elementary schools, at least annually, during which the Compact shall be discussed as framework for the parent teacher conversation as it relates to the commitment of each party responsible for the individual child’s achievement;

B. Frequent updates to parents on their children’s progress, i.e. open house, parent/teacher conferences, telephone calls; and 

C. Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of classroom activities.”

Developing Your Home-School Compact 

The process for developing a home-school compact must include representatives of the school community, including parents, school staff and students (at high school and middle school levels). Existing school-based family engagement action teams or a subcommittee of the School Site Council are options for development of this document.  The document must be approved by the School Site Council annually in the spring in preparation for the upcoming school year.

At the core of the compact are the learning expectations of each party to support the student and how students will assume responsibility for their own learning.  This document provides an opportunity for each stakeholder to articulate their expectations regarding the delivery of teaching and learning and what they agree to be held accountable for in regards to student achievement. It is critical that the document is written in clearly, respectfully in understandable language.  To ensure that the compact is understood by all parties involved, many parents and teachers will need new skills to bridge language, cultural, economic, and social barriers and to build trust relationships between home and school. Parents and teachers need to communicate in a language they both understand in order that compacts reflect the needs and culture of the home as well as those of the student. 

If written effectively and with the input of all concerned parties, the compact can serve as a valuable tool to effectively and meaningfully engage the school and the home in supporting the academic development and needs of the students. The process involved in the development of the compact is its real strength.  The compact is most effective if it is directly linked to the school overall academic objective.  When parents and school staff sit together to develop and implement the compact and discuss issues related to student success, parents are given a sense of voice and time to think about their responsibilities, while schools are given a strong starting point at developing and sustaining momentum around communicating with families and developing relationships.

All BPS schools that receive Title 1 funding must have a home school compact on file in the Office of Family and Student Engagement.  Any school with a home-school compact developed before September 2008 must revisit the document and revise if necessary.  The document must developed by a committee that includes families, teachers and students (at the high school and middle school levels) and approved by the school site council.  Schools with no existing home-school compact must distribute the approved home-school compact to families with an explanation of the purpose of the document.  Schools with existing home-school compacts that are revisited and/or revised will distribute the updated document at the beginning of the upcoming school year.

What is included in a Home-School Compact?

The home-school compact provides a vehicle for clearly defining the expectations and shared responsibility for educating students;

It describes how the school/teacher agrees to be responsible for 

· providing high-quality curriculum and instruction for all students
· presenting a supportive and effective learning environment
· empowering students to master state proficiencies and essential skills

· showing respect for students and their families
· communicating with parents and students about student progress.

It describes how parents agree to be responsible for 

· supporting their children’s learning in school and out of school

· seeing that their children attend school regularly and on time
· staying aware of what their children are learning

· participating in decisions relating to the education of their child and the school

· communicating with teachers on a regular basis

It describes specific ways students agree to be responsible learners with the support of their parent(s) and teacher(s) by

· attending school regularly and on time

· showing respect for themselves, their school and other people

· believing they can and will learn

· trying to do their best in their work and their behavior

It emphasizes the importance of on-going, two-way communication between home and school through the following minimum requirements: 

· annual parent-teacher conference(s) to discuss the relationship between the Compact agreements and the student’s achievement 

· frequent and timely progress reports to parents 

· reasonable access to school staff in a variety of ways  

· opportunities to participate in and observe class activities

In addition to developing the home school compact, in conjunction with parents, students and teachers, schools must also develop a process for utilizing the home school compact to frame encounters with families.  For example, the home school compact is reviewed at the beginning of parent-teacher conferences as a way to frame the conversation about student progress and mutual accountability.  The compact can also be utilized throughout the year to monitor progress towards the goal.

Copies of every home school compacts along with the school’s protocol for how the compact will be used and the compact return rate must be submitted to the Office of Family and Student Engagement by October 30, 2010.  Please use the attached form to submit all information to ofse@bostonpublicschools.org. 

Summary of timelines and deadlines: 

	Date 
	Activity 

	October 30, 2010 
	Deadline for Home-School Compacts to be submitted to the OFSE@boston.k12.ma.us e-mailbox along with the SSC/Governing Board meeting notes that document compact approval, the protocols for utilizing the home-school compact to promote shared responsibility and return rate

	Spring, 2011
	Home-School Compact reviewed and approved by School Site Council for SY 2011-12
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