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SCHOOL-BASED PROFESSIONAL DEVELOPMENT HOURS

SCHOOL YEAR 2009-2010

Overview: New District PD Hours


Boston Public Schools recognizes and values the importance of continuous learning and the need to provide in school site-based professional development experiences for educators linked to the specific academic needs and achievement gaps that exist. We also acknowledge the importance of bringing educators together across schools for shared learning, to highlight research-based practices and to develop the leadership capacity necessary to promote success for all students in every school. 

In order to support the Acceleration Agenda and district performance goals, Boston Public Schools will be implementing a revised model for school-based professional development hours where the content for a portion of these hours will be prioritized system-wide. 
As indicated in the Boston Teachers Union Contract, eighteen (18) professional development hours shall be scheduled beyond the regular school day each year in order to advance the goals and objectives of the Whole School Improvement Plan. Beyond these 18 hours, teachers participate in one (1) day of professional development (September 9, 2009) and for this school year only, January 4, 2010, has been converted to six (6) hours. In total, teachers participate in 30 professional development hours. Additionally, there is one day before the start of school which is designated for organizing and preparing classrooms. 

	    District PD Hours Focus: Literacy achievement for all students 

a. Meeting the needs of special populations: English language learners and students with disabilities 

b. Using formative assessments to inform instruction, including common writing assignments  




For the 2009-2010 school year, schools will be required to focus eight (8) of the 30 hours, called “District PD Hours,” on the district-wide priority of literacy, with a specific focus on special populations and using formative assessments. The remaining twenty-two (22) hours should focus on professional development strategies identified through the inquiry process of the Whole School Improvement Plan. School plans for the use of all thirty (30) hours should be based on analysis of student data and described in the Professional Development Section of the Whole School Improvement Plan. All school-based professional development hours should take place outside of regular school day hours except for Wednesday, September 9, 2009. 
Principals and Headmasters should work closely with their Academic Superintendent to determine the content of the 8 District PD Hours and the 22 remaining contractual hours. Professional development should be based on the analysis of your school’s student performance data and other school data. In addition, Academic Superintendents will provide specific guidance regarding all contractual professional development hours for persistently underperforming schools. For example, there will be a course on the Foundations of Early Literacy specifically for early grade teachers at Commonwealth Priority Schools in 2009-10. 

Curriculum & Instruction and Professional Development Support for School-based District PD Hours for Literacy  

To support these new District PD Hours for school-based professional development, the Academic and Research offices will offer centralized professional development for schools on Literacy and other key priorities in the BPS Academic Plan. The Academic offices will also conduct “train the trainer” sessions for teacher liaisons from each school on Formative Assessments and Instructional Strategies for English language learners and students with disabilities. We recognize that we have limited resources, but the following are two key roles that we would like to consider for the upcoming school year. The district will work on identifying incentives for teachers identified for these roles next year. 

Formative Assessment Support 

Each BPS school will identify a Data Teacher Liaison who will participate in a district professional development academy focused on the new formative assessment system that will be introduced in the fall. The Academy will focus on the implementation of the formative assessment system and on using data to inform instructional decisions. After participation in the Data Teacher Liaison Academy, teachers will work with principals to lead school-based professional development on the use of the new formative assessment system at their school sites. 

Professional Development Support

Each BPS school will also identify a Professional Development Teacher Liaison who will participate in a district professional development academy focused on instructional strategies for best meeting the needs of English Language Learners and students with disabilities and designing and implementing effective professional development. The Academy will be offered throughout the school year and focus on core principles of differentiated instruction, using assessments to make instructional decisions, and leading teachers in professional learning. After participation in the Professional Development Teacher Liaison Academy, teachers will work with principals and team leaders to lead school-based professional development on literacy that meets the needs of teachers at different grade levels and in different content areas. This professional development does not replace existing Category Training or other specialized training for teachers of students with moderate and severe disabilities, but builds on the skills and knowledge developed in these trainings. 

Literacy Support and Professional Development 

The Literacy Department will be conducting 15-hour modules during the 2009-2010 school year focused on the following areas:  

· Using mCLASS: Reading 3D Data to Inform Guided Reading Instruction (Grade 1 and 2) 

· Core Instructional Practices: Phonics, Word Study, and the Alphabetic Principle (K, 1, 2) 

· Core Instructional Practices to Support Vocabulary Development (Grades 3-5)

· Core Instructional Practices to Support Academic Language (Grades 6-12) 

· Core Instructional Practices to Support Comprehension (Grades 3-12)

Additional professional development will be offered in the following areas in August: 

· Core Literacy Materials: Kindergarten through Grade 3 

· Intervention Materials in Literacy: Grade 4 through Grade 9 

A portion of these modules will be offered during the school day and substitute coverage will be provided for teachers to attend. Modules will also be offered after school whenever possible. For after school sessions, schools have the option to participate in these 15 hour modules as part of their District PD Hours and/or school-based PD hours with approval from the Principal or Headmaster. Alternatively, teachers may receive one in-service credit for participating in these modules. A more comprehensive professional development plan for literacy will be distributed by the end of the school year. 

Curriculum & Instruction and Professional Development Support for Additional School-based PD Hours 

In addition to the Teacher Liaison Academies and Literacy modules, the Offices of Curriculum & Instruction and Professional Development will conduct professional development modules that will take place during the school year. Specifically, these modules will be designed to support schools in reaching 2009-10 performance targets which are included in this circular. Schools may choose to participate in these modules as part of the 22 remaining hours of school-based professional development. Schools that opt out of these modules should focus on professional development that advances student progress towards meeting performance benchmarks. Additional modules will be designed and offered based on school WSIPs. Possible modules for the school year 2009-2010 include: 

· Algebra and pre-Algebra Instruction for Upper Elementary and Middle Grades 

· Skillful, Analytic Writing in the Content Areas (All Levels)

· Differentiating Instruction for All Learners (All Content Areas and Technology) 

· Understanding and Interpreting Data Across the Curriculum (All Levels) 

· Rich Arts Focused on Arts Integration Instruction 

· Advanced Placement: Instruction and Assessment Strategies (All Content Areas) 

· Effective Instruction in Inclusive Classroom Settings (All Content Areas and Levels) 

Acceleration Agenda Performance Targets: 2009 - 2010

	1.  Reading by the end of Grade 1: 

· 65% of 1st graders will read at or above grade level



	2.  Reading to Learn in Grade 3 

· 88% of 3rd graders will pass ELA MCAS

· 59% will score proficient or above

· Gap between highest and lowest subgroups will be less than 16 points



	3. Skillful, Analytical writing in grades 5 and 7

· Develop and implement writing assignment in 2 content areas



	4. Algebra 1 in Grade 8

· 45% of Math 8 students will receive a B or better on the final exam

· 10% of non-exam school students will take Algebra I in 8th grade



	5.  “On-track” to Graduate by the end of Grade 10

Class of 2012

· 80% of 10th graders will pass ELA and Math as part of their competency determination requirement

· 66% of 10th graders will pass ELA, Math, and Science as part of their competency determination requirement

· 100% of students not at the proficient level in ELA or Math will fulfill an Educational Proficiency Plan (EPP)



	6. SAT I 1650 and Excellence for All
· Combined average SAT score of 1480

· 30% of students will have taken at least one AP, honors, or dual enrollment course during their high school career



	7.  English Language Learners will acquire academic language mastery and fluency.
· 80% of ELLs will move 2 or more steps on the MEPA within the same grade span, or one or more steps between grade spans, across all levels (elementary, middle, and high)



	8.  College-ready & Success-bound

· 5% or lower annual dropout rate

· 66% 4-year graduation rate

· 50% 4- year graduation rate for ELLs

· 50% 4- year graduation rate for SpED


Acceleration Agenda Performance Targets: 2012

	1.  Reading by the end of Grade 1: 

· 80% of 1st graders will read at or above grade level



	2.  Reading to Learn in Grade 3 

· 100% of 3rd graders will pass ELA MCAS

· 85% will score proficient or above

· Gap between highest and lowest subgroups will be less than 5 points



	3. Skillful, Analytical writing in grades 5 and 7

· Develop and implement writing assignment in at least 3 content areas



	4. Algebra 1 in Grade 8

· 80% of Math 8 students will receive a B or better on the final exam

· 30% of non-exam school students will take Algebra I in 8th grade



	5.  “On-track” to Graduate by the end of Grade 10

Class of 2014

· 90% of 10th graders will pass ELA and Math as part of their competency determination requirement

· 75% of 10th graders will pass ELA, Math, and Science as part of their competency determination requirement

· 100% of students not at the proficient level in ELA or Math will fulfill an Educational Proficiency Plan (EPP)



	6. SAT I 1650 and Excellence for All
· Combined average SAT score of 1650

· 100% of students will have taken at least one AP, honors, or dual enrollment course during their high school career



	7.  English Language Learners will acquire academic language mastery and fluency.
· 90% of ELLs will move 2 or more steps on the MEPA within the same grade span, or one or more steps between grade spans, across all levels (elementary, middle, and high)




	8.  College-ready & Success-bound

· 3% or lower annual dropout rate

· 80% 4-year graduation rate

· 70% 4- year graduation rate for ELLs

· 70% 4- year graduation rate for SpED


National Staff Development Council (NSDC) Standards for Professional Learning 

As school teams design the content and format of their school-based professional development sessions, the learning experiences should align with the following standards for professional learning (NSDC, 2001) 

Context Standards

Staff development that improves the learning of all students: 

· Organizes adults into learning communities whose goals are aligned with those of the school and district. (Learning Communities) 

· Requires skillful school and district leaders who guide continuous instructional improvement. (Leadership) 

· Requires resources to support adult learning and collaboration. (Resources) 

Process Standards

Staff development that improves the learning of all students: 

· Uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement. (Data-Driven) 

· Uses multiple sources of information to guide improvement and demonstrate its impact. (Evaluation) 

· Prepares educators to apply research to decision making. (Research-Based) 

· Uses learning strategies appropriate to the intended goal. (Design) 

· Applies knowledge about human learning and change. (Learning) 

· Provides educators with the knowledge and skills to collaborate. (Collaboration) 

Content Standards

Staff development that improves the learning of all students: 

· Prepares educators to understand and appreciate all students, create safe, orderly and supportive learning environments, and hold high expectations for their academic achievement. (Equity) 

· Deepens educators' content knowledge, provides them with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately. (Quality Teaching) 

· Provides educators with knowledge and skills to involve families and other stakeholders appropriately. (Family Involvement)  
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