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PROMOTION POLICY

The Boston Public Schools (BPS) is committed to ensuring that every graduate is a lifelong learner, productive worker, responsible citizen, and thoughtful participant in our diverse communities.  We will ensure that every graduate:

· is a proficient reader, communicator, problem-solver, and critical thinker;

· demonstrates the habits of mind and work required for success in school and the world of work;

· knows how to acquire knowledge, connect it to familiar concepts and prior knowledge, and apply it, using sophisticated technologies;

· has mastered key skills and understands important concepts from English Language Arts, Mathematics, Science and Technology, History and Social Science, at least one World Language, the Arts, Health, and Physical Education;

· has applied these concepts in real life contexts; and

· has made a valued contribution to the school and community.

These expectations frame the teaching, learning, and assessment process.  They are critical to lifelong learning, and essential to gaining students’ commitment to the learning process.  

Responsibilities and Accountability

Every teacher, administrator, parent and other adult involved in the lives of our students shares in the responsibility to ensure that all students meet these expectations.  

The Boston Public Schools: 

Schools, and the adults who work in them, are accountable for ensuring every student works in an environment that is safe, clean, healthful, and supportive; receives quality instruction that is responsive to his or her strengths and needs; and receives timely information about his or her progress.

The BPS School Performance Indicators will be used to evaluate overall school performance and the performance of the teachers and administrators who work in and with the schools.

Parents and Students:

Parents are responsible for ensuring their children come to school each day, on time, ready to learn.  Every student is also responsible for coming to school and class prepared and on time, working hard, and contributing to the school environment in a positive, responsible manner.

The BPS Promotion Policy

This promotion policy has been developed to complement the expectations and responsibilities we have set forth in the Citywide Learning Standards and above.  The policy:

· further defines the expectations we hold for all students and the support strategies we need to employ to ensure their success;

· ensures promotions are earned and based on academic achievement;

· diminishes grade retentions to the greatest extent possible;

· ensures students will enter classrooms with the skill and knowledge necessary to do grade-level work, and graduates will possess the academic competencies necessary for higher education, adult life and employment;

· ensures students are prepared to pass the Massachusetts Comprehensive Assessments;

· establishes a process that supports students and demands hard work from them;

· recognizes that students’ learn at different rates and calls for organizational structures that respond to students’ differences; and

· defines those inputs and outcomes for which teachers, administrators, parents and students are accountable.

ELEMENTARY SCHOOL PROMOTION REQUIREMENTS

GRADE 1: To be promoted to grade 2, a student must meet both of these requirements:

· Receive a passing grade in English Language Arts or English as a Second Language (ESL)

· Receive a passing grade in Mathematics

GRADE 2: To be promoted to grade 3, a student must meet all of these requirements:

· Receive a passing grade in English Language Arts or ESL

· Receive a passing grade in Mathematics

GRADE 3: To be promoted to grade 4, a student must meet both of these requirements:

· Receive a passing grade in English Language Arts or ESL.  To pass, a student must earn a passing grade on course work and a passing score on one of these reading tests: Stanford 9 (level 2), DRA (level 38/P), SRI (lexile 650), Flynt-Cooter (3.0); GRADE (Standard Score: total test 96)

· Receive a passing grade in Mathematics

 GRADE 4: To be promoted to grade 5, students must meet all three of these requirements:

· Receive a passing grade in English Language Arts or ESL.

· Receive a passing grade in Mathematics

· Receive a passing grade in Science or History

GRADE 5: To be promoted to grade 6, students must meet all of these requirements:

· Receive a passing grade in English Language Arts or ESL. 

· Receive a passing grade in Mathematics

· Receive a passing grade in Science and History, if only one of these subjects was passed in grade 4, OR receive a passing grade in Science or History, if both of these subjects were passed in grade 4.

MIDDLE SCHOOL PROMOTION REQUIREMENTS:

GRADE 6: To be promoted to grade 7, students must receive a passing grade in three of these courses: 

· English: English Language Arts 6 (136) or AWC ELA 6 (146) or ESL 1-5 (131-135)

· Math: Mathematics 6 (436) or AWC Math 6 (446)

· Science: Unified Science 6 (536) or AWC Science 6 (546)

· History: History/Social Science 6 (236) or AWC History/Social Science 6 (246)

· To earn a passing grade in ELA/ESL, students must earn a passing score on one of the following reading tests: GRADE (Standard Score: total test 96); SRI (lexile 915), QRI (level 6.0), Flynt-Cooter (6.0)

· To earn a passing grade in math, students must earn a passing score on one of the following math tests: Math Tasks (level 2 on 5 of 8 tasks), End-of-Year Assessment (60%), End-of-Summer Assessment (60%)

GRADE 7: To be promoted to grade 8, students must pass six of the following courses including at least three ELA/ESL + Math courses, one Science course, and one History course.

· English: English Language Arts 6 (136), 7 (137); AWC ELA 6 (146), ELA Honors 7 (147); ESL 1-5 (131-135)

· Math: Mathematics 6 (436), 7 (437); AWC Math 6 (446), Mathematics Honors 7 (447)

· Science: Unified Science 6 (536), 7 (537); AWC Science 6 (546), Unified Science Honors 7 (547)

· History.: History/Social Science 6 (236), 7 (237); AWC History/Social Science 6 (246), History/Social Science Honors 7 (247)

GRADE 8: To be promoted to grade 9, students must pass ten of the following courses including at least five ELA/ESL + Math courses, two Science courses, and two History courses.

· English: English Language Arts 6 (136), 7 (137), 8 (138); AWC ELA 6 (146), ELA Honors 7 (147), Honors 8 (148); ESL 1-5 (131-135)

· Math: Mathematics 6 (436), 7 (437), 8 (438); AWC Math 6 (446), Mathematics Honors 7 (447), Honors 8 (448)

· Science: Unified Science 6 (536), 7 (537), 8 (538); AWC Science 6 (546), Unified Science Honors 7 (547), Honors 8 (548)

· History: History/Social Science 6 (236), 7 (237), 8 (238); AWC History/Social Science 6 (246), History/Social Science Honors 7 (247), Honors 8 (248)

NOTE: Schools may establish requirements that exceed those itemized above with the approval of the School Site Council. 

HIGH SCHOOL PROMOTION/GRADUATION REQUIREMENTS
GRADE 9: To be promoted to grade 10, students must meet all of the following requirements:

1. Receive a passing grade in:

· English Language Arts 9 or English as a Second Language

· Mathematics: one high school level course

2. Receive a passing grade in two of the following:

· Lab Science (Physics, Biology, Chemistry or another lab science)

· U.S. History 1

· World Language or Native Language

To pass ELA/ESL, students must earn a passing score on one of the following reading tests: GRADE (Standard Score: total test 96); SRI (lexile 1055), QRI (level 9)

To pass math, students must earn a passing score on one of the following math tests: Math Tasks (level 2 on 5 of 8 tasks), End-of-Year or Summer Assessment (60%), MCAS Math (grade 8: level 2)
GRADE 10: To be promoted to grade 11, students must have passed the following courses from the high school curriculum:
· two ELA/ESL courses

· at least one Math course

· at least one Science course

· at least one History course

· two other courses from the following subject areas: science, history, world/native languages

GRADE 11: To be promoted to grade 12, students must have passed the following courses from the high school curriculum:

· three ELA/ESL courses

· at least two Math courses

· at least two Science courses

· at least two History courses

· at least one world/native language course 

· one other science, history, or world/native language course

GRADE 12: To graduate, students must have passed the following courses from the high school curriculum:
· four ELA/ESL courses

· at least three Math courses, including Advanced Algebra* 

· three Science courses: Biology, Chemistry, Physics; or another lab science course 

· three History courses from: World History 1 & 2, U.S. History 1 & 20th Century 

· two World/Native Language courses in the same language 

· two semesters of Physical Education

· two semesters of Arts

· one semester of Health

· one semester of Computers

· the ELA and Math MCAS
NOTE: Schools may establish requirements that exceed those itemized above with the approval of the School Site Council.

*  
Grade 12 students who have not passed the MCAS-Math by September, 2008 are not required to take and pass Advanced Algebra.  Students who would have otherwise enrolled in Advanced Algebra will take MCAS Math Prep 12 instead.  

· Students in MCAS Math Prep 12 who pass the December, 2008 retest will enroll in a one semester course in Advanced Algebra in February, 2009.  Students must pass this course as well as the MCAS-Math to graduate.  

· Students who do not pass the December, 2008 retest will continue in MCAS Math Prep 12 until they retake the MCAS in May, 2009.  These students must pass MCAS Math Prep 12 as well as the MCAS-Math to graduate.  

Instructional Time: Minimum Allocations
	Elementary School Level
	Hours Per Year
	Or an Average Of

	English Language Arts
	270 Hours
	90 Minutes per Day

	English Language Development (Gr. K-2)
	135 Hours
	45 Minutes per Day

	ELD (Gr. 3-5, stage 1-2)
	135 Hours
	60 Minutes per Day

	ELD (Gr. 3-5, stage 3-4)
	180 Hours
	90 Minutes per Day

	Mathematics
	270 Hours
	60 Minutes per Day

	Science & Technology, and History & Social Science (each subject):
	
	

	 - Kindergarten - Grade 2
	54 Hours
	90 Minutes per Week

	 - Grade 3
	81 Hours
	135 Minutes per Week

	 - Grade 4-5
	135 Hours
	225 Minutes per Week

	Total Instruction:
	
	

	 - Kindergarten
	
	425 Hours per Year

	 - Grades 1 - 5
	
	990 Hours per Year


	Middle School Level
	Hours Per Year
	Or an Average Of

	English Language Arts
	252 Hours
	84 Minutes per Day

	ELD (stage 1-5)
	252 Hours
	84 Minutes per Day

	Mathematics, Science & Technology, and History & Social Science (each)
	126 Hours per Subject
	42 Minutes per Day

	Physical Education and Health (each)
	126 Hours per Subject Total: 

Grades 6-8
	

	Total Instruction
	
	990 Hours per Year


	High School Level
	Hours Per Day
	Or an Average Of

	English Language Arts, Math, Science & Technology, History & Social Science: each subject
	126 Hours per Subject
	42 Minutes per Day

	ELD (stage 1-3)
	252 Hours
	84 Minutes per Day

	ELD (stage 4-5)
	126 Hours
	42 Minutes per Day

	Physical Education and the Arts (Visual Art, Music, Theater, Dance): each subject
	126 Hours per Subject in 

Grade 9-12
	

	Health and Computer Applications: each subject
	63 Hours per 

Subject in

Grades 9-12
	

	NOTE:  Students receiving transition services in Grade 9 should receive an average of 80 minutes instruction in English Language Arts / ESL and Math each day.

	Total Instruction
	
	990 Hours per Year


NOTE:  Students who have completed their required courses prior to the end of their fourth year in high school should be enrolled in elective courses established by the individual high schools (including Advanced Placement courses, internships, community service activities, and independent study programs) or in dual enrollment courses in local colleges and universities.

Attendance/Excessive Absences

· Students are expected to be in school all day every school day.

· A student must attend school for at least a half-day to be marked “present”.    

· Students must bring in a note after each day they are absent.  The note must include the date absent, the reason for the absence, a phone number where a parent or guardian can be reached, and the parent or guardian’s signature.

· Students will be provided with the opportunity to make up work for excused absences.  Excused absences may include:

-
a doctor, school nurse, or parent-verified illness/injury that prevents the student from attending school

-
a death in the immediate family or other significant personal or family crisis

-
court appearances

-
religious holy days

-
other reasons as agreed to by the School-Site Council.

· An Attendance Review Team must be established in every school one week after the opening of school.  The membership of this team is at the discretion of the building administrator.  The building administrator has the discretion of designating the Student Support Team to serve as the Attendance Review Team.

· Students with three unexcused absences during any marking term or at risk of exceeding twelve unexcused absences for the year must be referred to the team by the homeroom teacher.  The team will review the case and develop recommendations to assist the students and their parent(s).  The recommendations will be sent to and signed by a parent.  At the secondary level, the recommendations will also be signed by the student.

Excessive Absences:

1. Any student with more than three unexcused absences in a marking term will receive a grade of “NC” (no credit) for the term if the student otherwise earned a passing grade.  If the student has not earned a passing grade, s/he will receive an “F” for the term.

2. If a student receives and “NC” for one or more marking terms, but does not exceed twelve unexcused absences for the year, the “NC” will be converted at the end of the school year to the grade the student would have otherwise received.

3. Final, End-of-Year Grades:  A student cannot get an NC for the final, end-of-year grade.

-
If the student has more than twelve unexcused absences for the year but has otherwise passed the course for the year, s/he may earn credit for the course, and a passing grade, by passing the final exam for the course at the end of the year.

-
If the student has more than twelve unexcused absences for the year and has otherwise failed the course, s/he must receive an “F” for the year.  

Retention:

In most cases, students should not remain in an elementary school setting (K-5) for more than seven years or in middle school for more than four years.  Students who have been retained in grade once may not be retained again unless an individual case review has been conducted by the principal or headmaster, with teachers, other support personnel, and parents.  After the completion of the case review, the principal may determine that a second retention is necessary if and only if it is in the best interests of the student’s education and personal development.

Provisions for Students in Programs for English Language Learners (ELL)

All English Language Learners whether in programs for ELLs or in regular education are expected to take and pass the MCAS.  Only ELLs with very limited English proficiency and with interrupted schooling enrolled in school after October 1, 2003, are exempt from taking the MCAS.  There are a few testing accommodations for ELL students: 

· Use of word-to-word (but not definitions) approved bilingual dictionaries and electronic translators. 

· English/Spanish dual language versions of the Math and Science/Technology MCAS tests are available for students with less than 3 years in the continental USA and who are reading at or near grade level in Spanish.

· Untimed testing sessions as long as the student continues to work productively. 

In addition to the MCAS, federal and state laws (NCLB and Question 2) require that all ELLs participate in these statewide annual English proficiency assessments:

· Massachusetts English Language Assessment - Oral (MELA-O)

· The Language Assessment Scales (LAS) for Reading and Writing. 

ELLs also participate in the BPS formative assessment system. Where possible, mid year and end of year citywide tests will be translated into several native languages. Benchmarks and promotion standards are to be used judiciously because English language learners acquire English at different rates. Mastering academic and social language will require appropriate instruction and assessments. No child should be retained for failing to meet a “regular education” ELA benchmark after one year of English immersion.
Provisions for Students with Disabilities

Tests and Assessments:

All IEP or Section 504 teams will describe the conditions by which a student with disabilities will take all standardized tests and alternative classroom tests and assessments. As a result of an IEP team decision, IEPs will stipulate:

· if the student will take the Stanford 9 or MCAS in the same manner as his/her non-disabled peers;

· if the student will take the Stanford 9 or MCAS with acceptable, standard accommodations;*

· if the student will take the Stanford 9 or MCAS with non-standard accommodations;*

· if the student will take an alternate assessment in lieu of the Stanford 9 (generally for students with significant disabilities);

· if the student will take an alternate assessment, (This may be appropriate for a small number of students who, even with accommodations, can not take the MCAS.  The Student Support Services Team is planning professional development during the 2001-02 school year in this area for teachers who have students who may require an alternate assessment.)

*Please note that test accommodations must be part of the student's routine classroom instruction.  A standard accommodation is one that is unlikely to affect the test score interpretation relative to national norms.  A non-standard test accommodation changes test conditions to the extent that it is no longer possible to make a valid comparison to national test norms.

Early Graduation

The normal high school sequence of study is four years.  An exceptionally advanced student who has met all graduation requirements and who cannot be served through a school’s curriculum or other dual enrollment courses in local colleges and universities may apply for early graduation.  The student must make his/her plans known to his/her guidance counselor at least one year prior to the desired graduation date.  The headmaster will make the final decision on the feasibility of early graduation after a conference with parents or guardians, the student and the guidance counselor.

Orientation

All students, teachers, administrators and parents/guardians are to be fully informed of the details of the Promotion Policy each September through brochures, fliers, meetings, assemblies and other approaches through parent and community organizations.

Early Identification and Intervention:  Students At-Risk of Being Retained

Principals and headmasters are responsible for effectively implementing the following process:

1.
Parents must be notified, by the end of September, of the name and phone number of the school staff member (in addition to their child’s teachers) they should call about concerns related to their child’s academic progress.  Parents should also be informed that if, at any time, they have a concern about their child’s academic progress, they should notify the appropriate teacher and principal/headmaster (or the designated administrative liaison to parents).

2.
If, by mid-October, a teacher considers a student at-risk of not meeting the subject or grade level standards, the teacher will notify the parent immediately, in writing, and refer the student to the appropriate administrator, guidance counselor, or student support services personnel.  

4. When a student has been identified as at-risk of not meeting subject or grade-level standards, the principal/headmaster, teacher(s) and other designated staff will work with parents and the student to resolve any problems.  They may consider a variety of options including:   

· examining and altering current instructional strategies or materials

· tutoring (during or after school)

· a change in schedule

· a change in teacher

· referral to other support, social service or health-related services

· problem-solving with other students or individuals who may have an impact on the students’ achievement.

5. If, by the close of the first marking term, the problem persists and the student remains at-risk for retention, additional options will be considered, including:

· referral to safety-net or alternative programs for more intensive services;

· access to additional instructional time (during the day, extended day or summer school);

· referral to special education, where necessary and appropriate, to determine evidence of a disability (pre-referral documentation must provide evidence that other interventions have been attempted).

Parents will be engaged in the consideration of additional intervention strategies and will be informed, in writing, of any decisions that result.  Parents may request a referral for special education services in any case.  The final determination of appropriate services will rest with the appropriate (IEP or Section 504) team.

6. Only when all other interventions have been unsuccessful, and the student has not made sufficient academic progress during the course of a school year, will the student be considered for retention.  All potential retentions will be reviewed by a Promotion Review Team including the principal/ headmaster (or designee), a guidance counselor or student support team member, at least one of the student’s teachers, and his/her parent.  

The review team will include the liaison teacher for any student with an IEP and a bilingual teacher, counselor, or administrator for any student enrolled in a transitional bilingual program.  

7. By the end of January, formal, written notices must be sent to parents of students who remain at-risk of being retained.  The Promotion Review Team will meet in February and before the end of the year to review and make decisions on students who are at-risk of being retained.  Principals and headmasters have the final authority for all promotion/retention decisions.  

8. During the period from February through June, schools must maintain written, bimonthly contact with parents who were sent formal, written notices, to apprise them of their child’s progress.  Copies of these notifications must be kept on file.

9. Any student who is retained, or remains at-risk even though they were promoted, will be provided with additional safety-net supports, including tutoring during the subsequent school year.  

· If a student does not meet all requirements for promotion, but moves on to middle or high school because s/he has been previously retained, the principal must submit a brief report to the receiving school detailing all unmet requirements.  This report must be received by June 30 and updated at the close of summer school. Students in this situation will be enrolled in a transition program in the receiving school.

Transition and Support Programs

Transition Services (Grades 3, 6, 9): Overview/Key Components

Students: Students in grades 3, 6, and 9 who are experiencing significant difficulty in reading and mathematics will receive extra transition services.

Services: Transition services include….

Increased Instructional Time: ELA and Math

Grade 3 students performing at level 1 receive a minimum of 120 minutes of reading instruction per day and a minimum of 70 minutes of instruction in math.  Grade 6 and 9 students performing at level 1 receive a minimum of 80 minutes of instruction in English Language Arts and in Mathematics each day.  

Safety Net Services:

Funds and training will be provided to schools, as available, to ensure as many of our lowest performing students as possible receive additional safety net services during or after school (e.g., Read 180, Soar to Success).  Schools should target funds each year to support the development and maintenance of these services.  

Individually-administered assessments, including the Qualitative Reading Inventory and the Stanford Diagnostic are given to students performing well below benchmark levels to determine and respond to their individual reading needs.

Summer Transition Program: 

Funds are available to provide four weeks of additional summer instruction, in literacy and math, to all students in grades 3, 6-12 who have failed English Language Arts or Mathematics or have not met grade level reading or math benchmarks.  

Home-School Partnerships: 

The success of many students receiving transition support depends on the engagement of their parent(s) in their education.  Schools implement a variety of strategies to help parents become successful partners in their children's development.  These efforts are coordinated by the school’s guidance and other support staff.

Connections to Community Resources: 

Schools will collaborate with community agencies, community schools, and higher education institutions to support students' overall literacy and math development, to increase volunteer involvement in schools, and to diminish the many health, social, and emotional problems that undermine success in school.  These efforts are supported by the school’s guidance and other support staff.
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