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Pathways to Excellence

Intersection and alignment of two key areas

ACADEMICS

High-quality programs providing
educational excellence to all

OPERATIONS

Responsible management of
fiscal and capital resources




Pathways to Excellence
Guiding principles and priorities

* Expand excellence
* [ncrease access

* Ensure equity

The new Jeremiah E. Burke High School, Dorchester

for ALL Boston Public Schools students and families.

Pathways to Excellence
Stronger schools for families and the community
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- Al
More K-8 programs

Graduation for all

More pilot schools Innovation andl enrichment




Pathways to Excellence
Driving factors: Why undertake this process?

* to meet the needs of families
* to carry out the academic agenda
* to respond to enroliment pressures

 to address economic realities

Pathways to Excellence
Driving factors

intZ?en;Itlée;n d Ag:gegr‘:g Enrollment Economic
o goals pressures realities
priorities initiatives

» Every school a high-quality school

»  Greater opportunity for new and expanded educational programs
e Seamless education with fewer transitions (e.g., K-8, 6-12)

» Equitable distribution of programs and services

» Arts, music, athletic and enrichment programs

» Alternative education options and safety nets for off-track students
* New educational innovations (Montessori, Int’l Baccalaureate)
 Extended day and after-school programming
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Driving factors

Families’
interests and
priorities

Academic
goals and
initiatives

Enrollment
pressures

Economic
realities

» Establishing key student, school and district performance goals

e Introducing new K-12 Literacy curriculum and focus

e Closing the achievement and access gaps

» Improving services for ELLs and students with disabilities

»  Ensuring “graduation for all” and eliminating the dropout rate

e Creating schools of excitement and innovation
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Driving factors

Families’
interests and
priorities

Academic
goals and
initiatives

Enroliment
pressures

Economic
realities

» Declining school-age population, lower enroliment (7% decrease,

about 4,200 students, between SY03-04 and SYQ07-08)

» Excess capacity: 5,200 elementary grades seats and 2,700 middle

grades seats

e Aging and under-utilized facilities: 83% utilization in elementary,

79% utilization in middle, 100% utilization in high schools

* Increased market competition: BPS continues to serve
approximately 75% of school-aged population in Boston (10%

parochial, 6% charter, 5% private, 4% METCO)
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Driving factors

o goals pressures realities
priorities initiatives

« Decreasing private, State and Federal funding (e.g., $7.8m
decrease in Title | between FY2006 and FY2008)

* Increasing operational costs: transportation, utilities, food, etc.
* Rising cost of employee salaries and benefits

Terms: school building vs. school community
Distinguishing between a program and the facility that houses it

Potential changes to programs :

» Expand the program - e.g., convert to K-8 or 6-12, add more seats

» Change program offerings — e.g., two-way bilingual, full inclusion, pilot
* Relocate the program — move to another site

» Merge programs — combine two or more school communities into one

» Open a new program — create a new educational opportunity

« Discontinue a program — remove from the district’s portfolio of schools

Potential changes to facilities :

» Reprogram the facility — change programs located at the site
» Renovate the facility — invest capital dollars for building improvements
* Close the facility — vacate the site, potentially for later re-use
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Sample proposals: challenges and opportunities

Increase availability of K-8 programs
» Example: K-8 program needed in Mattapan

Ensure high school facilities meet accreditation standards
» Example: O’'Bryant School of Math & Science

Relocate programs with space constraints
» Examples: Boston International, BATA, East Zone ELC

Identify sites for new or expanded pilot schools
» Examples: BTU Pilot School, Mary Lyon 9-12 component

Identify sites for new programs to meet academic priorities
» Examples: Transition Center, Newcomers Academy, Montessori
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Data analysis: Measuring the viability of programs and facilities

Overarching consideration:
Equitable distribution and access
Academic Operational Building
Performance Factors Conditions
Adequate Yearly Choice data Facility Condition
P AYP
rogress ( ) Utilization rates Index (FC1)
No Child Left (under- or over- Utility costs (per
Behind (NCLB) enrolled) square foot)
status . .
Efficiency: Anticipated
MCAS scores: operational costs maintenance and
performance and per pupil repair costs
improvement
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Transportation:
potential policy changes to examine

Examine:

» discrepancy between distances for walk zone priority and
yellow bus eligibility  (i.e., students who get assignment
priority and transportation)

 assignment targets for students with walk zone priority

* out-of-zone special education and ELL placement

* school start times (current three-tier system)

Pathways to Excellence
Stakeholders: key constituents to inform and engage

WHO HOW

Families and students Community meetings
Staff School-based meetings
Employee unions Website

Community groups Media outreach

Elected officials Letters

Partner organizations Connect-Ed messages
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Timeline: community engagement process

October 1 Meeting of all Principals / Headmasters

Preliminary proposal presented to School
Committee and the community and posted on
website

October 2 Meeting with Boston Teachers Union

October 6 — 24 Meetings at individual schools proposed for
expansion, reprogramming, relocation or closing

October 7 Community meeting: North Zone (Orchard Gardens)
October 14 Community meeting: East Zone (Mildred Avenue)
October 15 School Committee meeting

October 16 Community meeting: West Zone (English High)
October 29 School Committee meeting (vote)

November 3 Beginning of school choice season

www.bostonpublicschools.org/pathways/




