Financial Analysis of School Reprogramming Proposals

Attached is a summary of the financial analysis that quantifies the impact of the School
Reprogramming proposals submitted to the Boston School Committee on October 1,
2008.

This analysis focuses on the incremental changes in cost that would result from approval
of the proposals. There are a number of underlying assumptions that should be noted.
These include the following.

1. Cost factors (both savings and investments) were considered in the following
aress:

Staffing

Utilities (savings only attributed to buildings that would close)

Repair and maintenance

One-time moving expenses

Start-up cogs (textbooks and supplies for new grades and/or classrooms

that open)

=  Per-pupil allocations for purchased services in Pilot Schools

= Capital investments required to ensure that facilities are appropriate for
ages of students being assigned to a specific program

2. Net cods:. the values on the report represent net costs and/or savings associated
with each proposal, or the difference between current budget levels increased by
new investments and decreased by savings.

3. Constant dollars: values are presented based on current-year dollars. They have
not been adjusted for potential inflationary impact in future years. So, those
programs that have net increased costs associated with them would have a higher
five-year value if an inflationary factor were applied. Similarly, those proposals
that have savings associated with them would leverage a higher level of savings
over the five year period if an inflationary factor were applied. In order to provide
astraight forward assessment of the scope of these proposals, not cost-adjustment
factor for future years has been incorporated.

4. Reallocation of resources. Some of the values in this analysis assume the
reallocation of existing resources. So, for example, you will find no cost
associated with the closing of Odessey. The assumption here isthat students from
the Oddessey would be absorbed within the other schools in the South Boston
Education Complex. Asaresult, the resources associated with Oddessey are
reallocated in the same amount to serve the same number of studentsin the
remaining two high schools within the complex. There is no net, incremental
difference in cost.



5. Incremental costing versus budget. The values in this document do not represent
specific budgets for each program. In the first year they measure net changesin
status, or impact on the bottom-line. In subsequent years they reflect the
cumulative impact of costs and/or savings based on recurring expenditures,
recurring savings and programmatic expansions.

6. Staffing changes focus on administrative positions and instructional staff for
regular education classrooms. The number of classrooms required for regular
education instruction serves as a proxy for changes in instructional staffing levels.
This analysis specifically does not assume any increase or decrease in resources
that support Special Education or ELL instruction. Stated another way, this
analysis does assumes that the resources currently available to support sudentsin
these settings will be reinvested at the same levels for the same numbers of
students at those sites to which they may be assigned.

The specifics of some of these proposals evolve in response to feedback received from
parents, school leaders, staff, students and members of the Boston Public Schools
Community. Each change has a potential to impact the overall level of cost and/or
savings. The School Committee will be provided with updated analyses based on final
recommendations and known programmatic and policy decisions prior to afinal vote on
these proposals.
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