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Kinh thua Quy Gia Pinh Truong Cong Lap Boston,

Thang trude, chung t6i di tudng trinh cing Hoi Péng Giao Duc Thanh Phé (School Committee) mot Chwong Trinh
Tang Thc (Acceleration Agenda) 5 nam cho Truong Cong Lap Boston (BPS). Khiang dinh riang chiing ta may min c6
dugc mot sd cac truong hoc rat tt, phu huynh tham gia, cac nha lanh dao nha truong va gido vién nhiét tdm, va cac hoc
sinh ¢6 tai nang. Tuy nhién, khi chung ta chao mung thanh cong nay, chung ta cing nhan ra rang qua nhiéu truedong hoc
ctia chiing tachwa cung cap mot nén gido dyc dang cap thé gidi cho timg hoc sinh. Sau khi xem xét két qua thi MCAS va
céc dit liéu khac, ching t6i dd x4c dinh ¢ 14 trudng can quan tdm dic biét dé cai thién hiéu qua cia chung. Nhimng
"truong quay vong (turnaround schools)" d6i mat v6i nhiéu thach thue, nhung dé thanh cong, vé co ban chung phai thay
di cach thirc ma ho dang diéu hanh. Cac trudng ndy s€ nhén duogc thém cac nguon luc bd sung va cac muyc tiéu can
thiép duoc thiét ké dac biét dé dap tmg nhu cau riéng cta mdi truong. DE bién ddi cac truong nay, chung ta phai san sang
de c¢6 phuong phap tiép can sang tao méi ddi voi cac thach thire lién tuc, va chung ta phai quyét liét cam két dit cac nhu
cau cho tré em trudc tién. Mot buéc quan trong trong qua trinh dé la viéc chuyen Dao luat cii cach giao duc (the
Education Reform Act) hién tai dén co quan 13p phap tiéu bang.

Chuyén ddi trudng , dic biét 1a & cac truong hoan thanh nhiém vu thap nhit ctia chung ta, khong thé xay ra néu khong co
mdt nhom cac nha gido duc cuc ky tai nang, co6 kién thire, k¥ nang va cam két cai thién viéc hoc cua hoc sinh. Cac nha
1ap phép s& cho chiing ta cic cac nhom hudng din manh nhét dé gitip d& tit ca tré em dat dwoc trinh d6 thong thao.
Trong cac truong hoc, noi chiing ta da khong thé dat duoc nhitng két qua tich cuc, ching ta phai c6 kha nang lam thay
d6i nhan sy ma khong bi can trd boi mot qua trinh 1au dai ctia khang céo, xét xir, va gidy to. Nhitng rao can lam giam
murc d6 khan cip cua viéc dura ra mot nén gido duc tuyét voi cho céc tré em. Trong khi ching toi tiép tuc cng tac vdi
Cong Doan Gido Dyc Boston, chung t6i cling nhén ra rang cdc thoa udc hién nay cua chung t6i, trong mdt sO truong hop,
da khién chung toi khong gilr dugc cac giao vién c6 hi€u qua va co tinh linh hoat dé duara quyet dinh vé nhan sy nhim
dap tng t6t nhat nhu cau cua cac hoc sinh ciia ching ta.

Nhitng trudng thi diém (pilot schools) trong s& gido duc ciia chiing t6i tiép tuc dugc chon nhiéu boi cac gia dinh cta
chung ta. Cac trudng nay da cung cép tinh linh hoat va sang tao, trong khi van giir tai trg va trach nhiém trong Trudng
Cong Lap Boston. P& nghi cac trudng diic quyén trong sé gido duc (Mayor Menino’s in-district charter) ciia Thi
Truwdng Menino sé cung cip cho Hoi PongGido Duc Thanh Phé co hdi dé thanh 1ap cac truwong dic quyén trong
s&' giao duc méi (Horace Mann) nhu mdt phwong tién cho cac nd lwe quay vong, ma con cho viéc tao ra cac méd
hinh sang tao khac.

bay 1a mot thoi gian thu vi trong nén glao duc cong cong. Tong héng Obama di danh gén 5 ty USD trong ngén sach tai
trg dé hd trg mot 0 tiéu bang trong viéc ap dung sang kién cai cach truong hoc. Cac nhén vién tiéu bang va dja phuong
& day trong tiéu bang dang lam vigc chdt ché v6i cac nha lanh dao cong ddng dé mang tai trg méi "Pua T6i Pinh (Race
To The Top)" nay vé cho tiéu bang Massachusetts. Néu dwoc ky thanh luit, cic duw ludt cii cach gido duc s&é mang lai
cho chiing ta trén 250 triéu dong tai trg' méi trong vong bén nim téi. Trong giai doan kinh té kho khin nay, c¢6 thém
tién tai tro cua lién bang c6 thé 1am cho khac biét to 1on d6i v6i Truong Cong Lap Boston va céac s gido duc trén khip
tiéu bang Massachusetts. Tuy nhién, néu ludt ndy khéng vuot qua, Tiéu bang Massachusetts khong thanh cong trong viéc
vdn dng ngdn sdch, va cac khoan tién s& duoc trao cho céc tiéu bang khac di ching t6 sin sang dé di chuyén vuot qua
"kinh doanh nhu binh thuong" va mang dam phwong phép tiép can mai dé cai cach giao duc.

Chung t6i ¢6 kém theo mot sé thong tin co ban vé luat nay va hy vong quy vi tim thiy né hiru ich. Muc tiéu chinh cta
chung t6i 12 dam bao rang tat ca cic cudc cai cach dwoc tap trung vao cac hoc sinh ciia ching ta va nhiing gi ho can dé
thanh cong ngay bay gio va trong twong lai. Cam on quy vi trudc ddi véi su cong tac cia quy vi trong nd lie nay. Chung
t6i chiic quy vi va gia dinh mot mua 18 an toan va hanh phuc va yéu cau quy vi khuyén khich con em cuia quy vi doc
trong thoi gian nghi mua dong. Ching t01 cam on quy vi da chon Truong Cong Lap Boston, va mong dugc lam viéc dé
cung cip cho con em ciia quy vi mot nén gido duc hang nhét tai Trudng Cong Lap Boston.

Tran trong,

Carol R.’J ohnson
Giam Doc
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"Dé c6 dege két qua, ching t6i tim kiém - & toc g ching ta muon - chiing ta phdi thiee hién thay doi bién
d6i ma tang thanh tich cho hoc sinh, ndng cao chat liong cdc lwa chon cho phu huynh, va ting co hgi cho
gido vién. Chiing ta can phdi trao quyén cho gido duc ciia ching téi dé nhanh chéng déi méi va thuc hién

nhitng cong trinh. "- Thi Truong Thomas M. Menino” -

Co quan Lap Phap Tiéu Bang Massachusetts (The Massachusetts Legislature) hién dang
tranh luan mot du luat cai cach gido duc ma co thé cai thién rat nhiéu truong hoc trén tiéu
bang va gitp d& tré em dat dugc hiéu qua. C6 da va hing thu dang sau du luat nay,
nhung chi can di qua mot du luét 1a khong du. Pé lam viéc cho hoc sinh, phy huynh va
giao duc, cdc luat phai bao gom céc quy dinh d6 cung cip cho cac khu hoc chanh:

* nhiing c6ng cu dé xoay chuyen truong hoc ¢ hiéu qua thap nhét cia chiing toi;

* co hoi dé canh tranh cho dau tu lién bang ting 1én; va

« kha ning dé phu hop quyén loi ciia giao chirc v6i cac co hoi dung.

Xoay chuyén cac truwong hoc thwe hién thip nhit ciia chiing tdi (Turn around our lowest performing schools)
Trong khi ¢6 nhiéu truong hoc dic biét trén toan Tiéu Bang (the Commonwealth), c6 mdt nhom cac truong lién tuc
khong dat duoc hiéu qua (under-performing). O Boston, chung t6i d xac dinh 14 truong hoc trong loai ndy. C6 cac
chién lugc gido duc ma chiing t6i biét co thé lam viéc cho thanh thleu nién cua chung t61 va cai thién cdc truong
hoc. Nhu cac du luat dugc soan thao hién nay, cac diéu luat sé yéu cau khu hoc chanh dé tham gia vao mot tién
trinh qua dai trudce khi thuc hién bat ky chién lugc can thiét. Ngay ca sau khi hoan tit qua trinh trong tai, khong co
bao dam rang cac quan s& co thé thuc hién cac thay ddi. Cac du luat cai cach gido duc (The education reform bill) phéi
loai bé qué trinh 1au dai dbi véi cic nd luc thay ddi cc trudng hoc c6 hidu qua thip nhét clia ching ta.

Canh tranh cho diu tur lién bang (Compete for federal investment).

Massachusetts dang canh tranh véi cac tiéu bang khac cho hang tram triéu d6 la trong cac quy gido duc cua lién
bang trong chwong trinh "Pua Téi Dinh (Race to the Top)". Céc tiéu bang dat dugc ngan sach tai tro ndy s& nhan
duoc tai trg méi cho hau hét cac truong hoc, cling nhu tai trg nhdm muc tiéu cho céac truong hoc c6 hi€u qua thép
(low-performing schools). Dé gianh dugc chién thing, tiéu bang Massachusetts phai chimg t6 sin sang d6i méi. Doi
m&i nay c6 thé duoc thyuce hién thong qua viée tao ra cac truong dic quyén Horace Mann méi , trong d6 hoat dong
nhu mét phan ciia khu hoc chanh dia phuong va da tang tinh linh hoat trong 1ap trinh va trach nhiém cho cac két
qua. Ho hién tai co6 thé duoc thanh 1ap thong qua viéc chuyén ddi cua mot truong hoc hién c6 hodc béng cach thanh
lap truong moi, chi sau khi phé duyét tir Hoi Pong Gido Duc Thanh Phd, Giam Déc S Gido Duc, va Chi tich
Cong Doan Giao Chuc. Cac truong Horace Mann c6 kha nang nudi cac loai méi cua su sang tao va thanh cong,
nhung chi ¢6 7 truong Horace Mann di duoc tao ra trong 15 nam qua, bao gdm chi ¢6 2 trudng & Boston. Cac du
luét cdi cach gido duc phdi cho phép cho nhiing sédng tao khong bi ngén tré cta trudng Horace Mann.

Phi hop quyén loi ciia cac glao chire v6i cac co hdi ding (Match the right teachers with the right opportunities).
Massachusetts co nhidu nha gido duc to 16n; tuy nhién, mot sé doi tuyén truong chwa thé tao ra mot méi trudng hoc
tap hiéu qua trong cac truong hoc c6 hiéu qua thip nhat ciia ching t6i. Hién nay chung t6i khong c6 tinh linh hoat,
du dé phan cong nhan mot cach tot nhat phuc vu tré em cua chung t6i. Trong 14 trudng hoc quay vong cta ching
toi, gido vién dugc b tri s& khong bi cho nghi viéc, nhung dugc co hdi khac dé tim vi tri tai cac treong quan khac.
Ho ciing s& nhan duoc co hdi phat trién chuyén nghiép mot nim ciia dé ho c6 thé ting cudng k¥ ning cuia ho nhur 1a
nha gido duc. Loai bo hodc ti phan cong gido vién & cic trudng nay 1a mot qua trinh cham va tén kém - mot trong
nhitng diéu ngan can ching t6i dat dugc cac loi ich hoc tap, chung toi can duogc nhanh hon cho tré em cua chung ta.
Cac du luat cai cach gido duc phai ting tinh linh hoat ciia s& hoc chédnh d& phan c6ng nhén vién nhitng ngudi co thé
dong khoang cach thanh tich (close the achievement gap) trong cic trudng hoc c6 hidu qua thap lién tuc ctia ching toi.

Nhirng nha 1ap phép cia chiing ta dang tranh luin vé du luit nay ngay by gio. Ho mudn nghe tir ban!
Xin vui long tham gia lién minh ngay cang tang cta hoc sinh, phu huynh, 1anh dao cong dan
va nhirng ngudi doanh nghiép dang kéu goi cai cach giao duc hop ly!
Goi Dan Biéu ciia quy vi (State Representative) tai 617-722-2000 hoic www.racetothetopcoalition.org



