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Executive Summary
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ÅBPS faced a significant financial challenge for FY11, driven by losses in state aid and 

the increased costs associated with the districtõs school structure and collective 

bargaining agreements

ÅAny option outside of the classroom was considered first, but these reductions were 

not enough to close the gap; incremental reductions could not solve the problem

ÅUltimately, we have been able to close the general fund gap and fund a $10 million 

investment for English Language Learners 

ÅBut a $3.5 million gap remains due to significant reductions in state aid for special 

education students

ÅWe will only be able to use general fund dollars to reinvest in programs that will 

close the achievement gap by addressing our current and future excess capacity 

ÅWe recognize the importance of process and community input for school closings 

and have come close to balancing the budget without closing schools for the 2010 

ð2011 school year  

ÅWe will move deliberately forward to reduce excess capacity for school year 2011 ð

2012
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A Closer Look:
FY11 Projected Cost Increases
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Millions

Step Increases/

Wage Deferral

Health 

Insurance 

Other

Note : òOtheró includes costs associated with new Pathway classrooms and utilities. 

Transportation

Debt Service

$28.4
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A Closer Look:
State Special Education Reimbursement 
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ÅThe State provides reimbursements to school districts for 

extraordinary costs associated with serving students with 

disabilities

­ These reimbursements are known as the Circuit Breaker

ÅIn FY2010, Massachusetts reduced the reimbursement rate 
from 72% to 40%, and this rate is projected to decrease 

further in FY11

BPS Revenue
FY10  

(Budget)

FY11 

(Projected)
Variance

% 

Change

Circuit Breaker 

Reimbursement
$11.8 million $4.9 million $(-6.9 million) (-58%)

ÅThese services are required, creating an unfunded mandate of 

nearly $7 million
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Priorities for Resource Allocation:
The Acceleration Agenda
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The five year strategic plan establishes key priorities for investment 

that have guided the FY11 budget development process

Strengthen teaching and

school leadership

Replicate success and turn 
around low performing 

schools

Reach Proficiency for All

Close Access and 

Achievement Gaps

Graduate Students 

College -Ready and 

Success -Bound

Deepen partnerships with 

parents, students,

and the community

Redesign district services for 

effectiveness, efficiency,

and equity
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FY11 Acceleration Agenda Investments
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Investment Source Value

Special Education Reform ARRA IDEA $12 million in FY11

AP expansion Federal Grant $2.4 million over 3 years

Arts expansion Private funds ( Edvestors, etc.) $2.5 million target over 3 years

Parent University ARRA TitleI and private funds ~$350K for FY11

Athletics Red and Blue Foundation $7.5 million target over 3 years

ÅEnglish Language Learner Investments

­ BPS is investing an additional $10 million to increase the 

number and quality of ELL programs, providing more offerings 

to students

ÅAdditional Investments include:



ÅOn Thursday, March 4 th BPS announced major 

plans to turn around 12 underperforming 

schools identified by the Commonwealth

ÅThese turnaround efforts are made possible by 

the use of external funds

­ School Improvement funds

­ ARRA Title I
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Resource Use Spotlight: Turnaround Schools
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Turnaround 

Investment
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Reductions included in February 3 rd Budget

Category Amount ($ millions)

The Challenge $57.7M

Central target reductions (-$11.0M)

School per pupil reductions (-$7.0M)

No salary increase for management &

principals / headmasters
(-$1.3M)

Transportation reductions (-$1.5M)

Special education administrative reductions (-$2.0M)

Alternative education consolidations (-$1.0M)

Other administrative reductions (-$1.4M)

Total Reductions in February 3 rd Budget (-$25.2M)

Revised Gap $32.5M
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Closing the $32.5 million challenge

Category Amount ($ millions)

Gap $32.5M

Level appropriation from City (-$8.2M)

New earned indirect rate (-$1.5M)

Defer building maintenance for one year (-$5.0M)

Reduce support for custodial services (-$4.6M)

Reprioritize use of external funds (-$1.5M)

Co -management & external support for food services (-$3.6M)

Eliminate private & parochial transportation (-$1.5M)

Consolidate school leadership (-$0.2M)

Revised benefit projections (-$1.5M)

Additional reductions in central department staff (-$1.4M)

Revised Gap $3.5M


