MEMORANDUM

TO: Chairperson and Members
Boston School Committee

FROM: Carol R. Johnson s A S
Superintendent <SR T T

DATE: February 3, 2010

RE: Preliminary FY2011 Budget Presentation

At this evening’s meeting, John McDonough, Chief Financftér, will present the
FY2011 Preliminary Budget Recommendation and answer any guggou may have.

This presentation provides an overview of our financiallehges in FY11 and beyond,
highlights the progress the district has made in closurcbudget gap — identifying cost
savings that we have achieved from the central offidefram schools — and outlines the
options that remain for balancing our budget.

We are transitioning from a year-to-year approach, wisicingsustainable in these
challenging economic times, to a multi-year stratégy provides financial stability and
positions the district to reinvest in schools. Thed&emtion Agenda priorities continue
to guide our work, and these documents describe a prelimapgrpach to ensuring that
we have the necessary resources to create a wosklsylatem of schools for all students.

We have also included an update on capital investmettite mppendix of the budget
presentation in order to provide background on funding soargggriorities for our
capital projects. Thank you.
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