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BPS mission drives Acceleration Agenda goals

Mission

We welcome the children of this city into the Boston Public Schools, where
effective teaching and learning prepare all of our students to achieve at high
levels, and where the entire community works together to focus on children.
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Acceleration Agenda Goals
A Reading by end of Grade 1

A Reading to learn in Grade 3

A Skillful, analytical writing in Grades 5 & 7

A Algebra 1 in Grade 8

AoOn trackdé to graduate by Grade 10
A SAT | scores 1650+ and Excellence for All

A English Language Learners acquire academic language mastery & fluency

A College -ready and success -bound
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Introduction

A We are designing an overall school accountability and
support strategy

A This work has three primary components:
1. How to determine the level of school performance?

2. What supports and interventions should schools
receive?

3. How should schools and central office be held
accountable?




BPS School Accountability Framework

1. School performance will be determined by a mix of indicators
A Student absolute performance
A Student growth
A School climate
A School demand

2. Schools will receive different supports and interventions
depending on their overall performance, needs and strengths

3. Heaviest investments will be made in schools with the lowest
performance

4. Current Efforts Underway

A Analyzed the demographics, resources and challenges of under
performing schools

A Reviewed research, best practices and past experiences in BPS
A Collaborated with the state and other partners
A Worked across departments within BPS

Framework Launch and Implementation: Fall 2010




ldentifying Underperforming Schools

ASchools will be identified based on

- CPI scores in math and ELA

- CPI growth over time (2003 -2009)

- Student growth

- Graduation and dropout rates (if applicable)
AWhy these criteria?

- Produces similar lists to state approach

- Transparent to all




Composite Performance Index (CPI)

Performance Scaled Score
Level Range
Advanced 260 - 280 100
Proficient 240 - 259 100
Needs Improvement 230 - 238 75
High
Needs Improvement 290 - 228 50
Low
Warning/Failing
_ 210 - 218 25
High
Warning/Failing
200 - 208 0

Low
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Guiding Principles for Developing Supports and
Interventions

Scarce resources must be allocated strategically,
with initial support and intervention investments in
the lowest performing schools

Strategic
Allocation

In a time of declining revenues, BPS must ensure
Sustainable that supports can be sustained over time to allow
schools to create long -term improvement plans

Schools in the same performance bucket may not
have the same strengths or weaknesses and may
need different types of supports or interventions

One size may not
fit all

Supports and interventions must be aligned with
Aligned district priorities and key initiatives as well as State
requirements.

Supports and interventions should incorporate best
Best Practices practices from across the country and lessons
learned from our own initiatives and successes
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What do we need to successfully turnaround
underperforming schools?

Svnthesis of the Research

1. Accountability

2. Culture of teamwork, high expectations, and
ownership for results

3. Transformational school leaders

4. Effective classroom teachers

5. Focus on instruction

6. Social & emotional support for students

Sources: Institute of Education Sciences (May, 2008),  Turning Around Low -Performing Schools: A Practice
Guide. Corallo & McDonald (Jan 2002)  What Works with Low -Performing Schools: A Review of Research.
Arlington, VA: AEL. Miles & Frank (2008) The Strategic School . Corwin Press.
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Accountability

Accountability

Culture

Transformational
leaders

Effective
teachers

Focus on
Instruction

Social &
emotional
support

A Increased hiring, budgeting and scheduling flexibility

- Designation as an In -District Charter or Readiness Acceleration
school

A Clear expectations for growth

- A 10 pointincrease in ELA or Math CPI in two years ; AND
- Improved CPI scores in both ELA and Math

A Pre-Assessment
- Determination of what is needed

A On-going Monitoring and Support

- Benchmarking to monitor progress throughout the year

- Instructional Walkthroughs every 5 -6 weeks by Academic
Superintendentsd teams, i ncl udi
diagnostic & turnaround plan

A Upfront Consequences

- School Re -start

ndg
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Culture of teamwork, high expectations, and
ownership for results

Accountability

Culture

Transformational
leaders

Effective
teachers

Focus on
Instruction

Social &
emotional
support

A Diagnose school climate issues  using district surveys & rubrics
- School coherence surveys

- Research, Evaluation & Assessment student survey

A Plan interventions based on findings. Support will be provided to:

Raise expectations

Improve cultural proficiency

- Develop a shared vision

- Build relational trust

- Strengthen teacher agency and efficacy

- Establish group work skills
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Transformational school leaders

Accountability

Culture

Transformational
leaders

Effective
teachers

Focus on
Instruction

Social &
emotional
support

A Review leadership team
A Make leadership moves (if necessary)

A Provide turnaround coaching

A Create professional learning communities  of principals (e.g. a

knowledge network for  how to implement school
turnaround strategies)

A Revitalize Instructional Learning Teams at schools

-based
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