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Based on the work conducted over the 
previous nine months, the City and BPS will 
include priority projects in Boston’s capital 
budget proposal. 

Funding and 
Implementation 

2017

2018

BPS and the City will host open sessions in 
which residents can learn more about 
BuildBPS, and what the future holds. These will 
be opportunities to ask questions and share 
initial feedback and ideas about BuildBPS. 
BuildBPS office hours will also be held during 
this time for the community to inquire about the 
project or to offer one-on-one feedback. The 
sessions also will feature tutorials on using the 
data dashboard.

Every school site council and school 
governing board will review and discuss their 
school’s assessment, as well as BuildBPS as a 
whole. These meetings will take place as part 
of an existing site council meeting, or as a 
separate meeting unto itself. Each school will 
be able to compile ideas and feedback, and 
submit them to BPS. The district will provide 
tools and resources to guide the discussions.

A series of neighborhood workshops will bring 
each section of the City together to promote a 
deeper understanding of the schools and 
facilities in each neighborhood. These forums 
will enable students, parents, staff, and 
residents to share their experiences, ideas, 
and concerns. Most importantly, the workshops 
will include facilitated problem-solving sessions 
to engage stakeholders and help prioritize 
investments and propose solutions.

The new school building office will collect all 
ideas generated by the community at site 
council meetings and neighborhood 
workshops. The ideas will be reviewed, and 
further analysis will be conducted to determine 
what their implementation would involve, 
logistically and financially. During this time, the 
school building office will update the facilities 
and demographic data, and the BuildBPS 
Dashboard will also be updated. 

Community members will learn more about 
the feasibility of the ideas generated in the 
workshops and provide input on proposed 
projects for the year ahead.
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Year Two and Beyond
Based on lessons learned in year one, the City 
and BPS officials may adapt the process to ensure 
successful community engagement, essentially 
repeating the cycle to prioritize projects for year two 
and beyond.


